
Sustainability Report 
2019

https://www.pampaenergia.com/en/home/


Contents

LETTER FROM  

OUR CEO

OUR TEAMMATES

ABOUT  

PAMPA ENERGÍA

GRI TABLE  

OF CONTENTS

COMMUNITY

GOVERNANCE, ETHICS 

AND INTEGRITY

CHALLENGES  

FOR 2020

COMMITMENT TO 

SUSTAINABILITY

GLOSSARY

SUPPLY CHAIN ENVIRONMENT

2ABOUT 
PAMPA 
ENERGÍA

LETTER 
FROM 
OUR CEO

PAMPA ENERGÍA  
SUSTAINABILITY 
REPORT 2019

GOVERNANCE, 
ETHICS AND 
INTEGRITY

COMMITMENT TO 
SUSTAINABILITY

SUPPLY 
CHAIN

ENVIRONMENT OUR 
TEAMMATES

COMMUNITY CHALLENGES 
FOR 2020

GLOSSARY GRI TABLE OF 
CONTENTS



We dream of an inclusive and modern Argentina that  
can fully realize its enormous potential. 
We know that dreams only come true by working with 

COMMITMENT,
EFFORT 
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EVERY DAY WE RISE TO THE  
CHALLENGE OF GENERATING  

OF DOING IT WITH TRANSPARENCY, 
WITH VALUES, AND CONVINCED  
THAT OUR ACTIONS CONSTITUTE  
THE FIRST LINK OF  
A SUSTAINABLE COUNTRY.
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That is the energy that generates hope  
and growth; which enables to transform  
the present and 

BUILD  
A FUTURE  
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WE ARE 
PAMPA

We are a team ready to face more challenges,  
and to do so, we need more energy. 
We are Argentinians. We are work. We are commitment.
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1. Letter from our CEO
GRI CONTENT

102-14, 102-16, 103-2, 103-3

In a year of significant challenges and changing context, I am pleased to 

submit Pampa Energía's third Sustainability Report. This document consolidates 

our economic, social and environmental performance throughout the fiscal 

year 2019, and highlights once more the importance of a responsible and sus-

tainable management strategy based on a transparent relationship with our 

stakeholders, as well as on our continuous investment and development, with 

the commitment that has distinguished us from the very first day.

Following the corporate reorganization which ended in 2018, in 2019 we focused 

on relationships with all our stakeholders, strengthening the relationships estab-

lished in simple concepts that identify with Pampa's values: proximity, 

transparency and cooperation.

At Pampa, we fervently believe that the diversity of ideas creates value for our 

Company. Both management and employees are always available to listen to 

proposals that bring us closer to our stakeholders, soften the rigidity of formal-

ities and keep the mind as open as possible.

Given the COVID-19 context, proximity strengthened our sense of responsibility 

and efficiency. Since the first day, we set a multidisciplinary preventive com-

mittee to provide a comprehensive response to this unprecedented situation, 

by taking all necessary actions, so our essential service is not interrupted even 

for a day and seeks to minimize the risk of transmission among our employees.
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In this COVID-19 context, we were  
able to act fast and efficiently to  
guarantee business continuity, thanks  
to the management we have strategically  
consolidated over the last years.

To minimize staff exposure, guarantee the operational continuity of the busi-

nesses and get prepared for a possible worsening of the pandemic, in early 

March almost half of our payroll started working remotely from home, provided 

the performed tasks permitted to do so. Where presence at the workplace is 

unavoidable, we modified work routines and shift schemes to reduce exposure 

and protect, as much as possible, the health of the staff identified as essential.

Moreover, at Pampa we always advocate a fluid dialog with our internal and 

external stakeholders. We listen to our employees through 'Pulse Surveys,' 

which allows us to know how they live the organization and how they feel 

accompanied by the Company in this context. We have devised a communica-

tion and training plan under the new virtual modality to provide updated infor-

mation on the Company's measures, self-care recommendations, prevention 

and action protocols, and other topics of interest related to the virus. To pro-

vide emotional support, we organized training cycles called 'Potentiating us in 

complexity' with speakers who provided tools and spaces for reflection and 

offered legal and psychological assistance, absolutely confidential, to help our 

employees to face this complex context.

Regarding the community, and given the complexity and geographic area of 

our assets, our communication follows a decentralized approach with the 

whole organization's involvement, interrelated with the concept of proximity. 

We value the formation of partnerships with civil society organizations, 

suppliers and the public sector, as they allow us to enhance our programs and 

activities and create sustained value. Among socially significant actions, this year 

I would like to highlight the redefinition of the strategy for social investments 

overUS$2 million in line with the Sustainable Development Goals (SDG), priorities 

for Pampa with a focus on education, employment, and social and community 

inclusion.

Regarding works with the value chain, we reached 54,000 hours of environmen-

tal, health and safety training for our employees and contractors, whose services 

require specific knowledge on this area and the standards applied at Pampa. 

Through the Foundation, we promote entrepreneurs with social impact focusing 

on inclusion. 

8ABOUT 
PAMPA 
ENERGÍA

LETTER 
FROM 
OUR CEO

PAMPA ENERGÍA  
SUSTAINABILITY 
REPORT 2019

GOVERNANCE, 
ETHICS AND 
INTEGRITY

COMMITMENT TO 
SUSTAINABILITY

SUPPLY 
CHAIN

ENVIRONMENT OUR 
TEAMMATES

COMMUNITY CHALLENGES 
FOR 2020

GLOSSARY GRI TABLE OF 
CONTENTS



Beyond the actions implemented to get through this highly-challenging 

moment safe and sustainably, our operations' reliability mainly results from the 

commitment, responsibility and effort of a team engaged over the years in 

producing energy for Argentinians. We have been working on developing man-

agement centered on operational excellence and commitment towards 

'Pampa's core businesses' sustainability. In 2019, we continued expanding our 

asset base, focusing our capital mainly on expanding installed capacity, higher 

efficiency and more renewable energy from power generation. We pursued 

the development and exploitation of more environmentally-friendly fossil fuel, 

positioning ourselves as the third largest unconventional gas producer in 

Argentina, with a view to our reserves' upside in the Vaca Muerta formation. 

Within this framework, Pampa and all its subsidiaries invested a total of more 

than US$1,000 million in the fiscal year 2019.

Today, more than ever, we are committed  
to continuing to invest in much-needed  
energy and contributing to our country's  
sustainable development. 

In environmental terms, this year we have engaged in the internal adoption and 

diffusion of the Quality, Safety, Environment and Labor Health (QSELH) 

Guidelines, and we continued monitoring and boosting our environmental per-

formance. Given the technological improvement investments made over the last 

years, we kept enhancing energy efficiency with Genelba's closing to combined 

cycle project and installing the new wind farms PEPE 2 and 3. In 2019, 15% of 

the total energy generated by Pampa came from fossil fuel-free sources.

These actions are promoted by a responsible, ethical, transparent and commit-

ted corporate governance, which allows us to be a member of ByMA's 

Corporate Governance Panel for being considered one of the listed companies 

having the best governance and transparency practices in Argentina. In addi-

tion to this recognition, in 2019 we were awarded for our teams' performance 

and talent, and with our investors, to whom we are permanently accountable 

based on triple performance indicators, taking part in indexes such as 

Bloomberg's 2020 gender-equality and ByMA's sustainability.

As Pampa is a listed company, it is essential to guarantee accessibility to all the 

information regarding our Company so that our stakeholders may understand it 

and provide their feedback and expectations for improvement. I hope you find 

this document of interest and useful for decision-making. For us, it is a key 

accountability and management tool that allows us to continue reinforcing our 

commitment with the country, the United Nations Global Compact and the global 

2030 Agenda, from what we do best: supplying energy to all Argentinians.

Gustavo Mariani

Pampa Energía's CEO
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COMPANY’S  
PROFILE

OUR  
BUSINESSES

ECONOMIC-FINANCIAL  
PERFORMANCE

OUR  
STAKEHOLDERS

PARTICIPATION IN  
INSTITUTIONAL SPACES

AWARDS AND  
RECOGNITIONS

2. About Pampa Energía
GRI CONTENT

103-2, 103-3

We are one of the leading groups making up the Argentine energy sector, with 

active participation in the country's electricity and natural gas value chains. Our 

philosophy is founded on the principles of sustainable growth, commitment with 

transparent management, and long-term value creation prioritizing the welfare 

of all Pampa's stakeholders: our employees, the communities located at our 

assets, customers, suppliers, investors and financial institutions, among others.

A LEADING ROLE IN 
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We commissioned 

two new wind farms, 

expanding our pro-

duction capacity and 

becoming one of the 

leading renewable 

energy generators.

We initiated the path 

towards the setting 

of work goals aligned 

with the SDG.

We started a jour-

ney, which will con-

tinue in 2020, 

seeking that each of 

Pampa's employees 

may get the best 

experience and feel 

pride in belonging to 

the Company.

2019 MILESTONES

We redefined our 

social investment 

strategy to generate 

a more significant 

impact on the com-

munities where we 

operate.
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Our businesses and assets throughout the country:

Integration in the electricity value chain

Production of  

48.2 k boe  

per day (90% gas)

Petrochemical 

plants 

Operator of  

Refinor

Integration in the natural gas value chain

E&P

Market share

DOWNSTREAM

9 thermal

3 hydropower

3 wind farms

GENERATION DISTRIBUTION

Through Edenor  

supplies 3.1 million  

clients

Co-control of tgs,  

operates 9,231 km of 

gas pipelines & processes  

1 million ton of NGL

MIDSTREAM

TRANSMISSION

Co-control of Transener 

operates 20,981 km  

of high voltage lines

4,751 MW operated  

+ 471 MW under expansion

12%

6% 60%

85% 19%

2.1. Company's profile
GRI CONTENT

102-1, 102-2, 102-3, 102-5, 102-7, 102-8, 102-16, 103-2, 103-3, 201-1
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Our mission

Continuous develop-

ment of human cap-

ital, productive 

investments in the 

country and optimal 

service standards, 

with the highest 

ethical values inte-

grating and attaining 

sustainable 

performance.

Our vision

To be a leading 

company in the 

Argentine energy 

sector distinguished 

by its operational 

excellence, continu-

ous growth and 

commitment to the 

country.

Our values

By driving forward the development of our businesses,  

our employees identify with:

VISION, MISSION AND VALUES

 › ENTREPRENEURSHIP:   

development and  

creativity are encouraged;

 › INTEGRITY:  

transparency is the  

guarantee of healthy  

and steady growth;

 › EXCELLENCE:  

continuous improvement 

is sought to attain  

tangible results having  

a positive impact  

on society;

 › TEAMWORK:  

Pampa Energía is a team 

that seeks to overcome 

challenges by achieving  

its full potential; and

 › RESPONSIBILITY:  

respect for the commu-

nity and the environment 

is encouraged. Pampa 

Energía commits to the 

present and the future.
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Business impact

Investments, in US$ million4 1,048 1,138

Power generation5 15,582 GWh 14,845 GWh

% renewable (wind and hydro) 14.8% 14.2%

High-voltage transmission lines  
operated by Transener

20,981 km 20,944 km

Number of customers of Edenor's  
electricity distribution

3.1 million 3.0 million

Oil production per day 5.0 thousand barrels 5.1 thousand barrels

Gas production per day 259 million cubic feet 238 million cubic feet

Total hydrocarbons production per day6 48.2 thousand boe 44.8 thousand boe

Petrochemical products' sales 343 thousand ton 355 thousand ton

Note: 1 The Company has adopted US$ as functional currency for the reporting of its financial 
information, effective as from January 1, 2019. The information for the fiscal year 2018 is 
based on local and constant currency as of December 31, 2018, expressed in US$ at closing FX 
of that moment. Besides, Edenor, Transener, OldelVal, Refinor and TGS continue reporting in 
local currency and, therefore, their figures are adjusted by inflation (for further information, see 
Pampa's FS). The consolidation under IFRS includes Edenor, a company controlled by Pampa, 
which operations are not covered by this Report, as well as the affiliates' activities. 2 Result 
before financial items, taxes, depreciation and amortizations, extraordinary and non-cash incomes 
and expenses, equity incomes and other adjustments; it includes the EBITDA at our ownership 
of affiliates Greenwind, OldelVal, Refinor, CTBSA, Transener and TGS, which under IFRS are not 
consolidated in Pampa's FS, disclosed as 'Results for participation in associates/joint businesses'. 
3 Revenues include affiliates adjusted by ownership. Discontinued operations and Plan Gas were 
included in 2018. 4 The amount includes 100% of affiliates' investments and are expressed in 
nominal AR$ converted at the annual average exchange rate. Only continuing operations.  
5 It includes the operation of PEMC, in which Pampa holds a 50% equity stake, and CTEB, with  
a 50% equity stake since June 26, 2019. 6 Only continuing operations.

Creation of social and environmental  

value by Pampa

Social impact 2019 2018

Direct employees1 2,039 2,127

Training hours per employee 42.7 62.6

Employees' wages and benefits,  
in US$ million

281 304

Contracted staff 7,943 6,730

Procurement from suppliers, in US$ million 2,022 1,965

% of local suppliers1 94% 95%

Purchase volume provided  
by domestic suppliers1 84% 86%

Tax contributions, in US$ million 108 93

Social investment, in US$ million 2 2

Environmental impact1,2

GHG emissions’ year-on-year variation -4.3% -1.4%

Power generation’s GHG intensity 0.37 TCO
2
 / MWh 0.41 TCO

2
 / MWh

Energy consumption’s year-on-year variation in GJ +0.1% +6.3%

% of recyclable non-hazardous waste 10.2% 30.7%

Withdrawn fresh water's  
year-on-year variation

-16.4% +7.8%

Reused water’s  
year-on-year variation

+17.3% +7.5%

Note: 1 It does not consider subsidiaries Edenor, Transener, TGS, Refinor and OldelVal. 2 For this 
Report, it includes power generation assets operated by Pampa PEMC and CTEB.

Pampa Group's business and economic 

impact indicators1

Main financial indicators1, in US$ million 2019 2018

Assets 5,684 5,672

Liabilities 3,275 3,877

Shareholders’ Equity 1,917 1,366

Revenue from services 2,836 2,920

Fiscal year's results, attributable to company's shareholders 692 224

Adjusted EBITDA2 915 1,001

Adjusted EBITDA margin to revenues3 28% 27%

1 Further information can be found in the 2019 Annual Report and Financial Statements and 
our institutional website: www.pampaenergia.com/en/home/. Indicators include the whole 
Pampa Energía Group, including Edenor.
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SHAREHOLDER STRUCTURE

 › We are listed on ByMA and we have a Level II ADS program admitted  

to listing in the NYSE. Each ADS represents 25 common shares.

 › We take part in the S&P Merval, MSCI Argentina and MSCI EM indexes2.

 › We are founding members of the Corporate Governance Plus Panel  

and the sustainability index (non-traded), both sponsored by ByMA.

 › We participate in the gender-equality stock index GEI (non-traded) devised  

by Bloomberg, in which Pampa is the only Argentine company and one  

of the 13 selected companies in the energy sector.

In October 2019, the Extraordinary General Shareholders' Meeting approved a capi-

tal stock reduction by canceling 151,997,025 common treasury shares, acquired 

under the Share Buyback Programs, in the process of registration before the IGJ3. 

As of the closing of the fiscal year, Pampa Energía's outstanding capital stock 

amounted to 1,682,147,789 common shares, held as follows: 

2.2. Our businesses
GRI CONTENT

102-2, 102-4, 102-6, 102-10, 103-2, 103-3

At Pampa Energía, we focus mainly on the electricity and natural gas value 

chains, which are mainstays of the energy industry. The synergies generated 

between and within these sectors enable high long-term efficiencies, added 

value and positive results.

Business map: Pampa and its subsidiaries

Note: 1 Direct and indirect stakes of Messrs. Marcos Marcelo Mindlin, Damián Miguel  
Mindlin, Gustavo Mariani and Ricardo Alejandro Torres.

2 Since November 2019, in MSCI EM small-cap.
3 Approved by the IGJ on May 7, 2020.

0.3% 25.0%52.0%22.7%

Employee  
stock-based  
compensation plan

Note

   Direct ownership  Indirect ownership

OLDELVAL

EDENOR TGS

PAMPA  
ENERGÍA

• Power 
generation

• E&P
• Petrochemicals

TRANSENER

REFINOR GREENWIND
CT ENSENADA 

BARRAGÁN

HINISA

HIDISA

Management  
22.7%

Market  
45.6%

Market  
47.3%

Market  
47.4%

54.4%

2.1% 28.5% 50% 52% 61% 50%

27.2% 26.3%

Market  
77.3%

Management1 NYSE:PAM ByMA:PAMP
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THREE HYDRO 

POWER PLANTS 

938 MW

WIND FARMS1

206 MW

EIGHT THERMAL 

POWER PLANTS

3,593 MW

+ Expansions2

471 MW

ONE  

CO-GENERATOR

14 MW

OF ARGENTINA

Total capacity

5,222 MW
= 4,751 MW 

+ 471 MW  

expansions

ELECTRICITY

In the electric power sector, we are present in all the stages  

of the value chain:

Electricity

The largest independent generator in Argentina

Note: 1 Includes PEMC (co-controlled). 2 Includes 176 MW at CTGEBA, 280 MW at CTEB 
(co-controlled) and 15 MW at CTLL. 

Since 2007, we have participated in all calls for tenders 
launched by the Federal Government, disbursing a total of 
US$1,500 million to organically add 1,500 MW of power 
generation installed capacity to the Argentine Grid.

GENERATION TRANSMISSION DISTRIBUTION

Completion of the 

first milestone in 

CTGEBA Plus's clos-

ing to combined 

cycle project, the 

most ambitious proj-

ect in the history of 

Pampa: in April 2019, 

we added 207 MW 

by the installation of 

a new turbine and 

capacity increase of 

the existing turbine. 

The closing to com-

bined cycle was 

commissioned on 

July 2, 2020, raising 

efficiency from 

34% to 53%.

Joint acquisition 

with YPF of 

Ensenada Barragán 

Thermal Power 

Plant, with an 

installed power 

capacity of 567 MW, 

and the beginning of 

the closing to com-

bined cycle expan-

sion project, adding 

280 MW by 2022.

Inauguration of 

Pampa Energía II 

Wind Farm, in Bahía 

Blanca, and Pampa 

Energía III Wind 

Farm, in Coronel 

Rosales, with 28 

wind turbines con-

tributing a gross 

power capacity of 

106 MW, increasing 

our supply from 

renewable sources, 

which reached a 

total 1,144 MW.

2019 MILESTONES
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Our power generation facilities

Thermal power generation and co-generation

Thermal  
power plants

Location Facilities
Installed 
capacity

% of  
Argentina's 
installed capacity

Historical  
average annual 
generation

1. CTLL
Loma de la 
Lata, Prov.  
of Neuquén

Combined cycle (3 gas  
turbines and 1 steam turbine) 
plus two gas turbines

765 MW
+ 15 MW  
under expansion

1.9% 1,993 GWh

2. CTGEBA
Marcos Paz,
Prov. of 
Bs. As.

Combined cycle (2 gas  
turbines and 1 steam turbine) 
plus two gas turbines

1,050 MW
+ 176 MW
under expansion

2.6% 4,763 GWh

3. CPB
Bahía Blanca, 
Prov. of 
Bs. As.

2 steam turbines and  
dual-fuel boilers, natural  
gas or fuel oil

620 MW 1.6% 2,048 GWh

4. CTIW
Bahía Blanca, 
Prov. of 
Bs. As.

6 dual-fuel engines,  
natural gas or fuel oil

100 MW 0.3% 293 GWh

5. CTG
Gral. Güemes, 
Prov. of Salta

3 steam turbines and 
1 turbo generator, 
all gas-fired 

361 MW 0.9% 1,751 GWh

6. CTP
Paraje Piquirenda, 
Prov. of Salta

10 natural gas engines 30 MW 0.1% 121 GWh

7. CTPP
Pilar Industrial 
Complex, Prov. 
of Bs. As.

6 dual-fuel engines, 
natural gas or fuel oil

100 MW 0.3% 180 GWh

8. EcoEnergía
Bahía Blanca, 
Prov. of Bs. As.

1 co-generation steam 
turbine, taken from 
TGS's Gral. Cerri Complex

14 MW 0.04% 89 GWh

9. CTEB
Ensenada,  
Prov. of Bs. As.

2 open cycle gas turbines
567 MW
+ 280 MW
under expansion

1.4% 1,461 GWh

Thermal power plant  
+ Expansion project
1. CTLL 765 MW  
 + 15 MW under expansion
2. CTGEBA 1,050 MW +  
176 MW under expansion

Thermal power plant
3. CPB 620 MW 
4. CTIW 100 MW 
5. CTG 361 MW 
6. CTP 30 MW
7. CTPP 100 MW
8. EcoEnergía 14 MW 
9. CTEB 567 MW  
 + 280 MW under expansion

31

9

4 8

7

5
6

2

18ABOUT 
PAMPA 
ENERGÍA

LETTER 
FROM 
OUR CEO

PAMPA ENERGÍA  
SUSTAINABILITY 
REPORT 2019

GOVERNANCE, 
ETHICS AND 
INTEGRITY

COMMITMENT TO 
SUSTAINABILITY

SUPPLY 
CHAIN

ENVIRONMENT OUR 
TEAMMATES

COMMUNITY CHALLENGES 
FOR 2020

GLOSSARY GRI TABLE OF 
CONTENTS



19ABOUT 
PAMPA 
ENERGÍA

LETTER 
FROM 
OUR CEO

PAMPA ENERGÍA  
SUSTAINABILITY 
REPORT 2019

GOVERNANCE, 
ETHICS AND 
INTEGRITY

COMMITMENT TO 
SUSTAINABILITY

SUPPLY 
CHAIN

ENVIRONMENT OUR 
TEAMMATES

COMMUNITY CHALLENGES 
FOR 2020

GLOSSARY GRI TABLE OF 
CONTENTS



Hydroelectric and wind power generation

Renewable  
power plants

Location Facilities
Installed 
capacity

% of  
Argentina's 
installed capacity

Historical  
average annual 
generation

1. HIDISA
On the Diamante 
River, Prov. of 
Mendoza

3 dams and  
3 power plants 
Concession until 2024

388 MW 1.0% 553 GWh

2. HINISA
On the Atuel 
river, Prov. of 
Mendoza

3 dams and  
3 power plants
Concession until 2024

265 MW 0.7% 818 GWh

3. HPPL
On the Limay 
river, Prov. of 
Neuquén

1 dam with  
3 turbines
Concession until 2029

285 MW 0.7% 961 GWh

4. PEMC
Corti, Prov.  
of Bs. As.

29 wind turbines with  
a 3.45 MW capacity each

100 MW 0.3% 383 GWh

5. PEPE II
Corti, Prov.  
of Bs. As.

14 wind turbines with 
a 3.8 MW capacity each

53 MW 0.1%
122 GWh  
(commissioning 
in May 2019)

6. PEPE III
Coronel Rosales, 
Prov. of Bs. As.

14 wind turbines with  
a 3.8 MW capacity each

53 MW 0.1%
148 GWh  
(commissioning  
in May 2019)

3

1
2

4 5 6

Hydroelectric power plant
1. HIDISA 388 MW
2. HINISA 265 MW
3. HPPL 285 MW 

Wind farm
4. PEMC 100 MW 
5. PEPE II 53 MW 
6. PEPE III 53 MW
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 › Transener, a leading company in high-voltage electricity transmission  

in Argentina, is co-controlled by Pampa with a 26.3% indirect stake. 

 › Maintenance and supervision of 20,981 km of high-voltage lines in Argentina. 

 › This Report does not cover Transener and Transba's operations.

Estaciones Transformadoras 500 kV
Estaciones Transformadoras 520 kV
L.A.T. 500 kV*
L.A.T. 500 kV*
L.A.T. 500 kV (Propiedad de Terceros, 
operada por Transener)*
L.A.T. 500 kV (Propiedad de Terceros, 
operada por Terceros)*
L.A.T. 500 kV (Propiedad de Terceros, 
operada por Transener)* (Rodeo - Calingasta)*
L.A.T. 220 kV (Propiedad de Terceros, 
operada por Transener)* (Minera Alumbrera)*
En Construcción

* El color indica propietario y responsable  
de operación y mantenimiento.

Misiones

Corrientes

Chaco

Formosa

Buenos 
Aires

Vi voratá

25 de Mayo

TRANSENER

14,489 km of lines 

57 transformer  

stations

TRANSBA

6,492 km of lines

104 transformer 

stations

OF ARGENTINA

20,981 KM

Total high  

voltage lines

Power Transmission

Through the co-control of Transener, #1 operator  

of high voltage lines in Argentina

Transener's geographic distribuition
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Edenor's concession

 › Edenor is the largest electricity distributor in Argentina,  

providing service on an exclusivity basis until 2087 in the 

Northern and Northwestern Buenos Aires Metropolitan Area. 

 › This Report does not cover Edenor's operations.

CONCESSION 

AREA

4,637 km2

CLIENTS

3.1 million

TRANSMISSION 

AND 

DISTRIBUTION 

LINES

40,488 km

Electricity distribution

Through Edenor, the largest electricity distributor in Argentina

OF ARGENTINA

19,974 GWh

2019 total

electricity sales
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Geographic distribution of our hydrocarbon blocksOIL AND GAS

We are present across the whole value chain, although we mainly focused on the 

integration of natural gas:

Oil and gas

OF ARGENTINA

48.2 THOUSAND 

BOE PER DAY

Total production

One of the leading gas producers in Argentina

Aguaragüe

Gobernador Ayala

Sierra Chata

El Mangrullo

Rincón del  
Mangrullo

Anticlinal 
Campamento

Veta Escondida-
Rincón de Aranda

Río Neuquén

Estación  
Fernández Oro

Río Limay Este

El Tordillo  
& La Tapera– 
Puesto Quiroga

NOROESTE
BASIN

NEUQUINA
BASIN

SAN JORGE
BASIN

UPSTREAM

• E&P

MIDSTREAM

• NATURAL GAS 

TRANSPORTATION 

AND PROCESSING

DOWNSTREAM

• R&D 

• PTQ

BLOCKS

12 productive  

+ 6 exploratory

WELLS

885 productive wells  

in the most important  

basins of Argentina 

GAS

Production of 259 million 

cubic feet per day

OIL

Production of 5.0  

thousand bbl per day
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For the first time in our history, we have certified shale reserves 
from the Vaca Muerta formation, and we have once again 
achieved a positive replacement ratio, reaching proven reserves 
of 135 million boe.

Proven reserves  
of 135 million boe

In the fiscal year 

2019, in Pampa's 

oil and upstream 

gas business, we 

recorded a total 

investment of 

US$191 million, 

17% lower than that 

disbursed in 2018, 

mainly targeted at 

the Neuquina Basin.

In 2019 we actively 

explored the Vaca 

Muerta formation, 

with the drilling and 

commissioning of 3 

wells, representing 

8% of our shale gas 

and oil production. 

This investment is 

associated with 

clean fossil fuel 

production, 

contributing to 

efficiency and fit for 

consumption in 

high-productivity 

thermal generation 

units.

Pampa's gas 

production —which 

concentrates 90% 

of the total 

output— increased 

9% year-on-year, 

essentially because 

of El Mangrullo 

increasing production 

to 147 million cubic 

feet per day, a 51% 

rise compared to 

2018, by connecting 

highly-efficient wells 

that extract gas 

simultaneously from 

two tight sand 

formations.

After 34 years, we 

achieved the first 

crude oil discovery 

well at the 

Noroeste Basin in 

El Chirete block, 

located in the 

Province of Salta.

2019 MILESTONES
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Note: Production at ownership. 1 Province of Río Negro. 2 Province of Neuquén. 3 It does not include the Vaca Muerta formation. 4 Over 9 wells. 5 Over 13 wells. 6 It includes San Antonio Sur, 
expiring in 2023, and Aguaragüe, expiring in 2027. 7 In the process of approval for a 3-year extension. 8 In the process of approval for a 3-year extension, except for Los Blancos block, for which 
an exploitation concession was applied. 9 In the process of transfer to GyP (exploration permit holder).

Our hydrocarbon blocks

Block
2019 daily production 

Basin Pampa's % Operator
License 
expirationIn kboe % Gas

1 El Mangrullo 24.6 100% Neuquina 100.00% Pampa 2053

2 Sierra Chata 3.4 98% Neuquina 45.55% Pampa 2053

3 Río Neuquén 7.6 92% Neuquina
31.42%1

33.07%2 YPF
2027
2051

4 Rincón del Mangrullo3 7.0 98% Neuquina 50.00% YPF 2052

5 Anticlinal Campamento 0.1 100% Neuquina 15%4 Oilstone Energía 2026

6 Estación Fernández Oro 0.1 95% Neuquina 15%5 YPF 2026

7 Río Limay Este (former Senillosa) - n.a. Neuquina 85.00% Pampa 2040

8 Veta Escondida - Rincón de Aranda 0.0 0% Neuquina 55.00% Pampa 2027

9 Gobernador Ayala 0.8 0% Neuquina 22.51% Pluspetrol 2036

10 Aguaragüe6 1.4 85% Noroeste 15.00% Tecpetrol 2023/2027

11 La Tapera - Puesto Quiroga 0.2 100% Golfo San Jorge 35.67% Tecpetrol 2027

12 El Tordillo 2.9 0% Golfo San Jorge 35.67% Tecpetrol 2027

Total productive blocks 48.0 90%

1 Parva Negra Este7 0.1 100% Neuquina 42.50% Pampa 2019

2 Las Tacanas Norte N/A N/A Neuquina 90.00% Pampa 2023

3 Río Atuel N/A N/A Neuquina 33.33% Petrolera El Trebol 2020

4 Chirete8 0.2 0% Noroeste 50.00% High Luck Group 2019

5 Borde del Limay9 N/A N/A Neuquina 85.00% Pampa 2015

6 Los Vértices9 N/A N/A Neuquina 85.00% Pampa 2015

Total exploratory blocks 0.2 32%

Total production in Argentina 48.2 90%
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TGS's geographic distribution

 › Pampa holds a 27.2% stake in TGS. 

 › Besides, we hold a 2.1% direct stake in OldelVal for the crude oil 

transportation from the Neuquina Basin to Puerto Rosales (Bahía Blanca, 

Province of Buenos Aires), also supplying the Plaza Huincul distillery 

located in the pipeline's area of influence. 

 › This Report does not cover TGS and OldelVal's operations.

Transportation and treatment

Throught the co-control of TGS, that operates the largest gas pipeline network in 

Latam and is the second NGL producer in Argentina

Cerri Processing 
Plant

General San Martín
Neuba I
Neuba II
Cordillerano

TGS’s 
Concession Area

GAS PIPELINES

9,231 km

Injection capacity of 85  

million m3 per day

OF THE GAS 

CONSUMED IN 

ARGENTINA

Market share

NGL

1 million ton/year
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PetrochemicalsDownstream

Petrochemicals: styrene leaders

R&D: equity stake in refinor

 › Two high-complexity petrochemical 

plants: the PGSM integrated 

complex (Province of Santa Fe) and 

the Polystyrene Plant (Zárate, 

Province of Buenos Aires). 

 › Production of octane bases for 

gasoline, benzene, aromatic 

solvents, hexane, propellants for 

the cosmetic industry, monomer 

styrene, rubber, polystyrene, 

among others. 

 › 70% of sales are to the domestic 

market; the rest is exported, 

mainly to neighboring countries.

PGSM

Zárate

343 THOUSAND TON

2019 Total sales

OF ARGENTINA

89- 
100%

POLYSTYRENE

Capacity of: 

65 k  

ton/year

GAS  

STATIONS                                    

90

STYRENE

Capacity of: 

160 k  

ton/year

REFINERY

Capacity of:

25.8 k bbl  

per day

SYNTHETIC 

RUBBER

Capacity of: 

55 k  

ton/year

LPG 

PRODUCTION   

20.3 million m3 

per day
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R&D

 › Refinor is the only refinery in the North of Argentina, located at Campo Durán 

(Province of Salta). It processes crude oil and distributes the refined products 

through its 90 gas stations in Tucumán, Salta, Santiago del Estero, La Rioja, 

Jujuy, Catamarca and Chaco. 

 › Pampa holds a 28.5% direct stake in Refinor. 

 › This Report does not cover Refinor's operations.
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2.3. Economic-financial performance
GRI CONTENT

103-2, 103-3, 201-1, 203-1, 203-2

The fiscal year 2019 was once again distinguished by the political uncertainty 

resulting from the election year, the worsening of the economic recession 

that continued hitting the country, and the general deterioration of all 

macroeconomic variables. Besides, 2019 was the first full year of operation 

after the restructuring of Pampa's portfolio of assets, the key to focus our 

strategy on developing our core businesses —power generation and gas—. 

Simultaneously, despite the challenging context, we succeeded in achieving 

high liquidity levels and extending our financial liabilities' average life.

Moreover, in 2019 we continued pursuing our investment commitment in the 

country's energy sector, disbursing a total of US$1,048 million by our controlled 

and co-controlled companies, out of which US$500 million were spent for the 

maintenance of our assets, specifically for the rendering of quality service by our 

regulated subsidiaries, and other US$550 million were allocated to expansions 

and non-recurring investments, mainly distributed among the construction of 

wind farms, the closing to combined cycle at Genelba Plus, TGS's Vaca Muerta 

gas gathering pipeline and the exploration campaign mostly targeting the Vaca 

Muerta formation.

4 Indicators include the whole Pampa Energía Group, including Edenor.
5 The amount includes 100% of investments of affiliates CTEB, PEMC, TGS, Transener, 
OldelVal and Refinor, which under IFRS are not consolidated in Pampa’s FS and are 
denominated in nominal AR$ converted at the annual average exchange rate.

Note: 1. Adjusted by ownership.

Electricity  

69%

Power  

48%

TGS1  

12%

TRX1  

4%

Gas  

16%

Oil 

3% EDN  

17%

Oil & Gas 

31%

US$915 

MILLION

Share of each business in the 2019 consolidated adjusted EBITDA4
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Amount invested by Pampa Energía and its subsidiaries at 100%

In million dollars6

In 2019, more than 50% of our investments were destined for expansion projects: 
higher power generation installed capacity, increased gas exploration and production, 
and new evacuation infrastructure.

For further information, visit Pampa's investor website: ri.pampaenergia.com/en.

6 Indicators include the whole Pampa Energía Group, including Edenor.

1,170 1,138
7 1,048

725702

382

274

162184190

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Holding

PTQ y R&D

TGS

E&P

Edenor

Transener

Power

297

81

271

257

207

18

253

57

179

237

301

19
3
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DIRECT ECONOMIC VALUE GENERATED AND DISTRIBUTED7

Besides the resilience in fund generation by our core businesses, the proactive 

management of financial resources is also reflected in Pampa's economic value.

The increase in the retained economic value is mainly due to the change in the 

functional currency to US$ as of January 1, 2019, which reflects the price 

denomination of Pampa's core businesses. Consequently, payments to capital 

suppliers experienced a decrease due to the lower accrued exchange difference, 

reflecting the lower economic value distributed. These effects are partially offset 

by lower sales in our electricity distribution business due to the local currency's 

depreciation, added to lower realized hydrocarbon prices. It is worth highlighting 

that we have kept our investment commitment in the communities and with the 

remaining stakeholders.

7 The FS consider the financial performance of the electricity distribution segment, consisting en-
tirely of our subsidiary Edenor, a company which is not covered by this Report. For information 
on Edenor’s sustainability topics, visit www.edenor.com.ar. As from April 1, 2019, the Company 
adopted US$ as functional currency for the reporting of its financial information, effective since 
January 1, 2019. However, the information for comparative periods is based on local and constant 
currency as of December 31, 2018, expressed in US$ by converting at closing nominal exchange 
rate. Besides, Edenor continues reporting transactions in local currency and, therefore, figures are 
adjusted by inflation. For further information, see 2019 Annual Report and FS published in US$.

Indicators include the whole Pampa Energía Group, including Edenor.

Direct economic value generated   
In US$ million Stakeholder 2019 2018

Net sales Customers 2,836 2,920

Other income 709 1,135

Total economic value generated 3,545 4,055

Economic value distributed8  
In US$ million Stakeholder 2019 2018

Operating costs Suppliers 2,168 2,195

Employees' wages  
and benefits

Employees 281 304

Payments to suppliers 
of capital

Credit suppliers 186 1,174

Taxes Government 108 93

Investments in communities Community 2 2

Total economic value distributed 2,745 3,768

Retained economic value -  
Profit (Loss) of the Fiscal Year

800 287

8 It considers community investments performed by the Pampa Foundation and the CSR area  
of Pampa.
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2.4. Our stakeholders
GRI CONTENT

102-40, 102-42, 102-43, 102-44, 103-2, 103-3, 413-1

Frequent dialog with our stakeholders is essential for the development of our businesses with a long-term 

perspective. By understanding their concerns and safeguarding their interests, we aim to construct a joint 

vision subject to the values that distinguish us in pursuit of continuous improvement.

STAKEHOLDER

Communication and dialog channel Communication and dialog channel

Employees Suppliers

Government Customers

Community Corporate 

associations

Investors Media

Unions

• Information-exchange 
meetings between 
leaders and founding 
shareholders

• Internal website - intranet
• Institutional website 
• Nexo - Human Resources 
internal communications 
channel

• Meetings and 
encounters with 
suppliers

• Ethics Hotline
• Institutional website 
and a dedicated 
website for suppliers

• Accountability under 
regulations in force

• Annual Report and 
Consolidated Financial 
Statements

• Institutional website
• Customer service 
channel

• Ethics Hotline
• Sustainability Report

• Institutional website
•  Annual Report and 
Consolidated Financial 
Statements

• Meetings with unions' 
representatives

•  Ethics Hotline

• Ethics Hotline
• Industry meetings

• Social Responsibility 
Committee

• Ethics Hotline
• Sustainability Report
• Institutional website

• Annual Report and 
Consolidated Financial 
Statements

• 20-F form
• Reports requested by  
the CNV and the SEC

• Quarterly earnings 
releases

• Ethics Hotline
• Sustainability Report
• Kaizala internal messaging 
network

• Microsoft Teams messaging 
network

• Social media

• Sustainability Report
• SAP ARIBA platform
• Social media

• Meetings with 
government officers

• Institutional website
• Ethics Hotline
• Sustainability Report
• Social media

• Social media

•  Ethics Hotline
•  Social media

• Institutional website
•  Sustainability Report
•  Social media

•  Institutional website
•  Social media

• Meetings and surveys  
to participants of social 
investment programs

• Social media

• Group/individual public and  
private conference calls

• Dedicated conferences for 
investors

• Ethics Hotline
• Sustainability Report
• A dedicated website for investors
• Social media
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STAKEHOLDER IDENTIFICATION AND RELATIONSHIP  

BUILDING IN OUR ASSETS

At Pampa Energía, we believe that proximity, transparency and cooperation are 

fundamental pillars for building and strengthening long-term relationships with our 

stakeholders. Since our operations have a broad geographical scope and a high 

complexity, decentralization is a characteristic of our process to identify and dialog 

with key players. In this sense, each asset maps its stakeholders, needs, and 

actions to be developed to impact the local communities positively. 

From the Production and Engineering Department, we review the stakeholders' 

identification and relationship building strategy by using the Strategic Map and the 

Balanced Scorecard methodology. Within this framework, we set up a 'Stakeholder 

identification and relationship building' goal and developed a process to define the 

priority stakeholders for operations; map the relevant topics; set objectives for 

relationship building and intervention priorities, and implement concrete action 

plans on stakeholders. The project covered all the power generation business 

assets located in Buenos Aires, Bahía Blanca, Mendoza, Neuquén and Salta. 

Currently, 84 plant managers and designated contacts of each asset's main areas 

participate in this initiative. In this way, we strengthen our sustainable management 

model by involving employees of our assets, who make decisions at the local level, 

deriving higher efficiency in implementing activities to have a higher impact on the 

business and the community. This process consisted of the following stages:
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IDENTIFICATION AND 

PRIORITIZATION OF 

STAKEHOLDERS AND TOPICS

DEVELOPMENT OF 

ACTION PLANS

Stakeholders' mapping - 

identification to establish  

a connection

The project started in 2019 

with six workshops, where 

19 stakeholders, 419 

subgroups and 141 relevant 

topics were identified and 

classified by importance into 

a 'prioritization cubes' 

matrix.

Review of topics' 

prioritization cubes given 

the COVID-19

As a result of the pandemic 

outbreak in 2020, we again 

carried out a thorough 

analysis of the identified 

stakeholders and issues, 

considering the changes in 

priorities and contingencies 

related to the COVID-19. To 

this effect, 27 virtual 

workshops were conducted 

with the assets' staff to 

review matrices 

contemplating the 

intervention's priority, 

influence, the maturity of the 

relationship and the topic, 

and the Company's response 

capacity, among others.

A matrix of stakeholders' 

impact on the business

We developed an impact 

matrix analyzing the 

stakeholders' influence in 

our strategic goals, based on 

two variables: risk and 

urgency related to the 

assistance and addressing of 

external demands. In this 

way, we identified the eight 

stakeholders with the 

highest impact and urgency 

and risk level. For each 

group, we determined its 

material topics.

Contribution to the SDG

During Phase 1 of the 

project, an analysis was 

made about the 

contribution of each of the 

Strategic Plan's goals to  

the SDG. Specifically, the 

process identified eight 

SDG: 4 (education), 6 

(water), 7 (affordable and 

clean energy), 8 (decent 

work and economic growth), 

9 (industry, innovation  

and infrastructure), 12 

(responsible production and 

consumption), 13 (climate 

action) and 17 (alliances).

Cross-cutting and local 

action plans for higher 

efficiency

Following the identification  

of priority stakeholders and 

material topics, workshops 

were organized to evaluate 

the existing initiatives and 

define action plans taking 

into consideration three 

levels: cross-cutting projects 

with suppliers, the 

Government, liaison bodies 

and local communities and 

dispatches; local programs 

with aboriginal communities, 

unions, the media and 

customers; and synergy  

with existing initiatives with 

employees, shareholders  

and assets.

The second phase of the 

program, which started 

in 2020, establishes a 

space for creating action 

plans in collaboration 

with players to meet 

each stakeholder's needs 

and join them in the 

decision-making process. 

The Company officers 

will approve the agenda, 

and their execution will 

be supported by an 

innovative virtual 

platform measuring  

the impacts and 

contributions to the 

Strategic Map's goals of 

the business and the 

SDG.
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2.5. Participation in institutional spaces
GRI CONTENT

102-12, 102-13

Participating in different chambers, associations and initiatives is essential to achieve a comprehensive 

sustainable performance. Year after year, we broaden the dialog with new institutions to address relevant 

topics both for Pampa and our stakeholders and share better practices with different social players.

STRATEGIC PARTNERSHIPS FOR SUSTAINABLE DEVELOPMENT

*Organizations where we hold executive positions 

  › Argentine Corporate Council for 
Sustainable Development (Consejo 
Empresario Argentino para el 
Desarrollo Sostenible, CEADS) 

 › United Nations Global Compact 

 › Group of NGOs and Companies (Grupo 
de Fundaciones y Empresas, GDFE) 

 › Argentinians for Education (Argentinos 
por la Educación) 

 › Campana-Zárate Area Inter-industrial 
Environmental Conservation 
Committee (Comité Interindustrial de 
Conservación del Ambiente 
Campana-Zárate, CICACZ)* 

 › ECOPLAS* 

 › VALOS (Mendoza) 

 › Argentine Plastics Industry 
Chamber (Cámara Argentina de  
la Industria Plástica, CAIP)* 

 › Power Generation Association 
(Asociación de Generadoras de 
Energía Eléctrica, AGEERA)* 

 › Industrial Union of Salta (Unión 
Industrial de Salta)* 

 › Industrial Union of Bahía Blanca 
(Unión Industrial de Bahía Blanca)* 

 › Chamber of commerce, industry 
and services of San Lorenzo and 
surrounding Area (Cámara de 
comercio, industria y servicios de 
San Lorenzo y su zona)*

 › Network for Education (Red por la 
Educación) (Mendoza) 

 › Companies’ network for Diversity 
(R.E.D de empresas por la  
Diversidad) (Di Tella) 

 › Sustainable North (Norte  
Sustentable) (Salta) 

 › Club of businesses committed to 
inclusion (Club de empresas 
comprometidas con la inclusión) 
(Bahía Blanca) 

 › ByMA 

 ›  Argentine Institute of Standardization 
and Certification (Instituto Argentino 
de Normalización y Certificación, 
IRAM) 

 › Argentine Society for Continuous 
Improvement (Sociedad Argentina 
Pro Mejoramiento Continuo)* 

 › Excellence Foundation (Fundación 
Excelencia) 

 › Salta Foundation (Fundación Salta)  

 › Argentine Oil and Gas Institute 
(Instituto Argentino del Petróleo y 
del Gas, IAPG)* 

 › Chemical and Petrochemical Industry 
Chamber (Cámara de la Industria 
Química y Petroquímica, CIQyP)* 

 › Chamber of Hydrocarbon Producing 
Companies (Cámara de Empresas 
Productoras de Hidrocarburos, 
CEPH)* 
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TOPIC PRESENTATIONS

To reinforce our positioning as an industry's benchmark for sustainability, in 2019 

we participated as speakers in the following events:

 › Round Table: SDG and Sustainability in the Energy Industry within the 15th 

Sustainable Argentina Conference's framework organized by Sustainable 

Future and Gago Productions (August 2019).

 › A Common Horizon for Education, as part of the Transforming Schools event 

organized by the Barkey Foundation (September 2019).

 › Education for the future, new challenges, within the framework of RED's First 

Educational Forum, organized by the Network for Education for Mendoza 

(September 2019).

 › Who are the investors and the main stakeholders to whom they provide 

corporate information?, as part of the Fourth Annual Seminar on Corporate 

Reporting, organized by the San Andrés University (October 2019).

 › Unlocking ESG financing – is this the new untapped pool of liquidity that 

issuers/borrowers have been looking for, within the framework of the Bonds, 

Loans & Derivatives Argentina, Paraguay & Uruguay Conference 2019, organized 

by Bonds and Loans, in collaboration with Refinitiv (December 2019).

 › We sponsored ByMA's bell ringing for gender equality (March 2019).

2.6. Awards and recognitions
GRI CONTENT

102-12

 › Member of Bloomberg's 2020 gender-equality index

 › Member of ByMA's 2019 sustainability index

 › Member of ByMA's corporate governance plus panel

 ›  Ranked 1st in the energy sector and 60th in Merco Talento 2019 's  

company ranking

 › Recognition in the energy management category of the 2019 Efficient 

Argentina Award (Premio Argentina Eficiente 2019) to CTGEBA, granted by 

the Department of Energy Efficiency in Productive and Transportation Sectors 

of the Government Secretariat of Energy

 › First position in the rankings organized by the American Institutional Investor 

magazine in the categories best team, best program and best investor 

relations professional

 › Recognition granted by the Government of the Province of Buenos Aires to 

Pampa Energía Foundation for the actions performed in the province

 › Recognition as Preventive Work Environment for all assets operated by Pampa 

on meeting all requirements set by the National Res. No. 200/2018, granted 

by the Secretariat of Comprehensive Drug Policies of the Republic of Argentina 

(Secretaría de Políticas Integrales sobre Drogas de la Nación Argentina, 

SEDRONAR)

 › Cardiac Protection Program Certification granted by Experta ART to all assets 

operated by Pampa

 › Distinction by the Dam Safety Regulatory Body (Organismo Regulador de 

Seguridad de Presas, ORSEP) for the technical and institutional collaboration 

in dam safety conducted at HINISA

 ›  2019 Award for the successful implementation of the best industry practices 

related to equipment reliability and cultural change to CPB, granted by the 

Electric Power Research Institute (EPRI)

37ABOUT 
PAMPA 
ENERGÍA

LETTER 
FROM 
OUR CEO

PAMPA ENERGÍA  
SUSTAINABILITY 
REPORT 2019

GOVERNANCE, 
ETHICS AND 
INTEGRITY

COMMITMENT TO 
SUSTAINABILITY

SUPPLY 
CHAIN

ENVIRONMENT OUR 
TEAMMATES

COMMUNITY CHALLENGES 
FOR 2020

GLOSSARY GRI TABLE OF 
CONTENTS

https://www.bloomberg.com/company/press/bloombergs-2020-gender-equality-index-expands-to-include-325-public-companies-globally/
https://www.byma.com.ar/noticias/byma-presenta-indice-sustentabilidad-2019/
https://www.byma.com.ar/noticias/panel-gc-suma-a-banco-macro/
https://www.merco.info/ar/ranking-merco-talento
https://www.argentina.gob.ar/noticias/se-anunciaron-los-ganadores-del-premio-argentina-eficiente-2019
https://www.argentina.gob.ar/noticias/se-anunciaron-los-ganadores-del-premio-argentina-eficiente-2019
https://www.institutionalinvestor.com/research/9340/Overall
https://www.institutionalinvestor.com/research/9340/Overall
https://www.linkedin.com/feed/update/urn:li:activity:6532342793883406336
https://www.linkedin.com/feed/update/urn:li:activity:6532342793883406336
https://www.argentina.gob.ar/noticias/la-sedronar-certifico-empresas-por-la-implementacion-de-planes-preventivos-en-el-ambito
https://www.linkedin.com/feed/update/urn:li:activity:6577293179953913856
https://www.linkedin.com/feed/update/urn:li:activity:6537782536360210432


3. Governance, ethics and integrity

At Pampa, we are committed to implementing the best corporate governance 

practices that allow us to make responsible decisions towards our stakeholders, 

consolidating our today's position as one of the most reliable and transparent 

companies in the market. Besides, all teams working at Pampa Energía support 

the compliance with the ethics and integrity standards to guarantee responsible 

management towards the Company's key stakeholders.

RESPONSIBILITY,  
RELIABILITY AND 

CORPORATE  
GOVERNANCE

ETHICS AND INTEGRITY

CYBERSECURITY
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Member of ByMA's  

+GC Panel for being 

considered one of the 

companies with the best 

and transparent 

corporate governance 

practices among 

Argentina's listed 

companies.

Code of Business 

Conduct and Ethics 

Hotline awareness 

program through 

in-person meetings in 

different Company 

assets, covering 466 

employees.

Review and adjustment 

of the corporate 

governance policies' 

structure, such as the 

committees' structure, 

to meet the new legal 

requirements and the 

Company's reality.

Adopting the new  

Code of Corporate 

Governance under the 

Argentine National 

Securities and Exchange 

Commission's rules.

2019 MILESTONES
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3.1. Corporate governance
GRI CONTENT

102-18, 102-20, 102-22, 102-23, 102-24, 102-26, 102-27, 102-28,  

102-32, 102-35, 102-36, 102-37, 103-2, 103-3, 405-1

From our Board of Directors and Pampa Energía's strategic departments, we 

continuously strive to guarantee responsibility in decision-making, compliance 

with national and international standards and exercise a leadership committed  

to the business' sustainability welfare and development of our country's 

communities.

BOARD OF DIRECTORS

The Board of Directors is Pampa Energía's highest governance body, and the 

Shareholders' Meeting appoints it. As of December 31, 2019, it consisted of a 

chairman, a vice-chairman, eight regular directors and nine alternate directors 

from different professions9. 

The Board of Directors sets out the strategic business vision to accomplish the 

mission and the values underpinning our daily work. It is responsible for approving 

and monitoring the corporate governance policies applicable throughout the 

Company, following the maximum corporate governance standards. The approved 

policies include, among others:

 › The Code of Business Conduct;

 › Best Security Market Practices;

 › Related-Party Transactions;

 ›  Material Information Disclosure;

 ›  Compensation;

 ›  Nomination;

 ›  Dividend; and

 ›  Prevention Regarding QSELH.

Moreover, the Board of Directors is responsible for periodically monitoring the 

Company's Integrity Program's administration to safeguard its ethical performance.

Regarding sustainability, to make decisions, the Board of Directors considers the 

indexes, the business operations’ environmental and social risks and impacts.  

The Board also approves Pampa's Annual Sustainability Reports and the annual 

budget, which will guide the Company's related actions for the following year10.

9 A brief biographical description of the Company’s directors can be found at:  
https://ri.pampaenergia.com/en/corporate-governance/board-of-directors/ 

10 For further information, see the ‘Commitment to sustainability’ chapter.
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Name Position Independence
Term 
expiration*

Marcos Marcelo Mindlin Chairman Non-independent 12/31/2020

Gustavo Mariani Vice-chairman Non-independent 12/31/2019

Ricardo Alejandro Torres Director Non-independent 12/31/2019

Damián Miguel Mindlin Director Non-independent 12/31/2020

Miguel Ricardo Bein Director Independent 12/31/2019

María Carolina Sigwald Director Non-independent 12/31/2020

Gabriel Cohen Director Non-independent 12/31/2021

Carlos Correa Urquiza Director Independent 12/31/2021

Santiago Alberdi Director Independent 12/31/2021

Darío Epstein Director Independent 12/31/2021

Horacio Jorge Tomás Turri Alternate Director Non-independent 12/31/2019

Victoria Hitce Alternate Director Non-independent 12/31/2019

Gerardo Carlos Paz Alternate Director Non-independent 12/31/2020

Mauricio Penta Alternate Director Non-independent 12/31/2020

Brian Henderson Alternate Director Non-independent 12/31/2020

Mariano Batistella Alternate Director Non-independent 12/31/2021

Pablo Díaz Alternate Director Non-independent 12/31/2021

Silvana Wasersztrom Alternate Director Independent 12/31/2021

Nicolás Mindlin Alternate Director Non-independent 12/31/2021

Note: Board of Directors as of the end of the fiscal year 2019. *They will be in office until 
their reelection or the election of their substitutes.

The Ordinary and Extraordinary General Shareholders' Meeting held on May 11, 

2020, renewed the terms of office of Messrs. Gustavo Mariani, Ricardo  

Alejandro Torres, Miguel Ricardo Bein, Horacio Jorge Tomás Turri and Victoria 

Hitce. Moreover, Mr. Juan Santiago Fraschina was appointed to replace Mr. 

Santiago Alberdi, who resigned from his position effective as from the holding  

of said Meeting.

SUPERVISORY COMMITTEE

It performs legality controls over the Board of Directors' compliance with the 

provisions outlined in the Argentine Business Organizations Law, our Bylaws, 

regulations and Shareholders' Meetings decisions. In accomplishing these duties, 

the Supervisory Committee neither monitors our operations nor assesses the 

merits of decisions made by the Board of Directors.

Name Position
Term  
expiration

Germán Wetzler Malbrán Statutory Auditor* 12/31/2020

José Daniel Abelovich Statutory Auditor 12/31/2020

Martín Fernández Dussaut Statutory Auditor 12/31/2020

Tomás Arnaude Alternate Statutory Auditor 12/31/2020

Marcelo Héctor Fuxman Alternate Statutory Auditor 12/31/2021

Damián Burgio Alternate Statutory Auditor 12/31/2021

Note: *Chairman of the Supervisory Committee.18/19
directors are 

Argentinians

14/19
perform executive 

duties

3/19
female directors
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STRATEGIC MANAGEMENT

Our Senior Management is composed of Pampa's four founding shareholders: 

Marcelo Mindlin, Gustavo Mariani, Ricardo Torres and Damián Mindlin. The Senior 

Management leads the Company's management with the executive directors' 

support, and they are jointly responsible for executing the Company's strategy 

through management actions and programs. All of them have broad experience 

and the industry knowledge necessary to perform their duties. Our main 

executives are mentioned below:

Name Position

Marcos Marcelo Mindlin Chairman

Gustavo Mariani Executive vice president and CEO

Ricardo Alejandro Torres Executive vice president

Damián Miguel Mindlin Executive vice president

Gabriel Cohen CFO

Horacio Jorge Tomás Turri Executive director of oil and gas

María Carolina Sigwald Executive director of legal affairs

Mariano Batistella
Executive director of strategy, planning,  
downstream and affiliates

APPOINTMENT OF MEMBERS OF THE BOARD OF DIRECTORS

The appointment of members of the Board of Directors is following our 

Nomination Policy provisions, approved in 2018, which describes nominees' 

identification and evaluation process for Board of Directors positions. This policy 

establishes that the Nomination Committee will assist the Board of Directors and 

the Shareholders' Meeting in the selection process11.

For the nomination process, general guidelines have been set out to be taken 

into consideration in the evaluation of nominees, such as independence and 

potential incompatibilities, as well as attributes such as age, gender, skills, 

experience and business knowledge, among others, to ensure diversity in the 

Board of Directors.

All our directors are elected for a term of three years and may be re-elected 

indefinitely, except for the restrictions arising from the independence standards 

set out by the Argentine National Securities and Exchange Commission. The 

expiration and further renewal of office terms are made on a partial and 

staggered basis every year, with three directors' election for two consecutive 

years and four directors in the third year.

BOARD OF DIRECTORS' ASSESSMENT

To evaluate the Board of Directors' performance and competencies, since 2008 

we have uninterruptedly implemented a self-assessment questionnaire that allows 

each member to analyze and assess their performance and management on an 

annual basis and the body's proper internal functioning. Once completed, the 

legal affairs executive department is responsible for analyzing the results and, if 

applicable, proposing measures to improve this governance body's performance.

11 For further information, see ‘Nomination committee’ in this section.
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TRAINING

In 2019, the Board of Directors devoted approximately 10 hours of meetings with the 

different Company's departments to follow up on the core businesses' evolution and 

corporate governance topics.

Moreover, in December 2019, the Company arranged a meeting of the Board of 

Directors' members with representatives of the United Nations Development 

Program (UNDP) in Argentina, in which the Company formally joined the United 

Nations Global Compact. Argentine companies' efforts and commitments to 

reach the 2030 Agenda were highlighted, including Pampa's contribution to 

sustainable development. Besides, the investor relations department organized a 

meeting with an independent director to understand the Company from an 

investor's standpoint.

COMPENSATION

At Pampa, members of the Board of Directors receive an equal fee, thus 

guaranteeing a culture of diversity, equity and inclusion, encouraging analysis, 

discussion and decision-making processes.

Established in 2018, the Compensation Policy sets the process for determining 

Director's fees, which will be managed by the Compensation Committee that assists 

the Board of Directors and the Shareholders' Meeting.

Moreover, Pampa's officers and employees' compensation consists of a fixed and 

a variable part. There are different compensation plans payable in cash or through 

stock, and in all cases, in line with the compensation received in positions in 

similar companies at the domestic level12.

Stock-based compensation plan

In February 2017, the Board of Directors approved the creation of Pampa's Stock-

based Compensation Plan. The goal is to grant to the Company's key staff Pampa's 

shares as part of their compensation, generating a clear and direct link between 

key staff, the Company's strategy, and the creation of value for our shareholders. 

The Plan was ratified by the Shareholders' Meeting held on April 7, 2017.

Through this program, beneficiaries receive a certain number of Pampa's shares 

based on business management results. It is worth highlighting that the Senior 

Management, consisted of Pampa's founding shareholders, is excluded from this 

program. 

The number of shares each beneficiary receives is calculated based on a percentage 

over the total annual remuneration. These shares have the restriction period of a one-

third vesting each year.

As of this date, the Stock-based compensation plan covers 40 beneficiaries.

12 For information on the compensation policy applicable to all Pampa employees, see the 
‘Employees’ chapter of this Report.
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Compensation agreements for the Senior Management

On June 2, 2017, Pampa's Board of Directors approved the execution of 

compensation agreements with the Company's Senior Management.

Per international practices, the purpose of these agreements is to efficiently align 

the Senior Management's interests with those of the Company and its 

shareholders, creating value for the beneficiaries only as much as value is 

generated for shareholders, that is, if the Company's market value increases.

Under these agreements, the Senior Management will be entitled to an annual, 

variable and contingent long-term compensation based on the Company's yearly 

market value appreciation, with a payment cap based on the Company's adjusted 

operating result. Unlike the stock-based compensation plan described in the 

previous section, this plan pays only if the value of Pampa's share increases; 

therefore, the Senior Management has not received this long-term compensation 

in the last two fiscal years.

Besides, to avoid duplication, any analogous compensation the Senior 

Management receives from subsidiaries will be deducted from the 

compensation amount in proportion to the Company's stake in such 

subsidiaries.

Moreover, on November 6, 2013, the Extraordinary General Shareholders' Meeting 

of PEPASA13 resolved to approve a variable and contingent compensation to 

certain officers, equivalent to 7% of this company's EBITDA. Under the corporate 

reorganization process, Pampa became the full legal successor of all the absorbed 

companies' rights and obligations, including PEPASA. Consequently, this 

compensation plan continued for the assets corresponding to former PEPASA.

13 Merged through absorption by Pampa since September 2017.

THE COMMITTEES

Audit committee

The audit committee comprises three regular members and one alternate 

member, all holding independent status according to the CNV rules. This 

committee is mainly responsible for supervising internal control systems, 

compliance with internal regulations, applying risk management policies, and 

rendering its opinion if there is a conflict of interests, among other tasks.

Name Position

Miguel Ricardo Bein Chairman

Darío Epstein Regular Member

Carlos Correa Urquiza Regular Member

Silvana Wasersztrom Alternate Member

Note: Members of the Committee as of the end of the fiscal year 2019.

Nomination committee

It assists the Board of Directors and the Shareholders' Meeting in the directors' 

nomination and appointment process for the highest governance body. It directly 

reports to Pampa's Board of Directors and is composed of three regular members 

and an equal or smaller number of alternate members, the Chairman having to be 

independent according to the independence criteria stipulated by the CNV rules.

Compensation committee

It assists the governance body and/or the Shareholders' Meeting regarding 

remunerations for the Board of Directors' members. This body directly reports to 

Pampa's Board of Directors and is composed of three regular members and an 

equal or smaller number of alternate members, who may not serve executive 

positions at Pampa. Currently, all its members are independent.

45ABOUT 
PAMPA 
ENERGÍA

LETTER 
FROM 
OUR CEO

PAMPA ENERGÍA  
SUSTAINABILITY 
REPORT 2019

GOVERNANCE, 
ETHICS AND 
INTEGRITY

COMMITMENT TO 
SUSTAINABILITY

SUPPLY 
CHAIN

ENVIRONMENT OUR 
TEAMMATES

COMMUNITY CHALLENGES 
FOR 2020

GLOSSARY GRI TABLE OF 
CONTENTS



3.2. Ethics and integrity
GRI CONTENT

102-11, 102-15, 102-16, 102-17, 102-25, 102-30,  

102-31, 103-2, 103-3, 201-2, 205-1, 205-2

We are committed to guaranteeing ethical conduct, ensuring transparency in all 

our operations, and upholding corporate values and sound business management 

practices under national and international standards and regulations.

INTEGRITY PROGRAM

At Pampa, we have an Integrity Program in place which brings together and 

organizes the actions, mechanisms and internal proceedings for integrity, 

supervision and control. This Program is geared at preventing, detecting and 

correcting misconduct and illegal acts. It is periodically monitored by the Board of 

Directors and the internal audit department, which is responsible for the Integrity 

Program, including its coordination and supervision.

It is worth highlighting that this Program was implemented in compliance with 

Corporate' Criminal Liability Law No. 27,401. At the time of its enactment, the 

Company already applied most of its provisions.
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The Program's main processes and documents are detailed below:

 › Code of Business Conduct approved by the Board of Directors; 

 › Procedures setting standards, guidelines and controls applicable to all hiring 

made by Pampa; 

 › Periodical training on the Integrity Program; 

 › Fraud and misconduct prevention policy; 

 ›  Ethics Hotline14; 

 › The procedure for handling complaints describes the steps applicable to the 

reception and handling of complaints regarding alleged misconducts. This 

procedure includes a specific chapter on the protection of person reporting a 

complaint, guaranteeing that they will not suffer any retaliation for filing a 

complaint or disclosure, or providing information or assistance in a procedure 

or inquiry legitimately and in good faith, even if the allegations are found to 

be meritless; and 

 › Due diligence procedures are performed in all business acquisition processes 

following usual market practices to verify possible irregularities or regulatory 

breaches by the legal entity to be acquired.

14 For further information on this topic, see ‘Ethics hotline’ section of this Report.

In 2019 we reviewed our Program considering the Anti-corruption Office's 

guidelines and the Evaluation of Corporate Compliance Programs document 

issued by the United States Department of Justice to verify the degree of 

compliance and identify the existence of gaps requiring remediation actions. This 

analysis was included in the Program's status document, presented to the 

Management Committee, the Audit Committee and the Board of Directors. 

Moreover, for the efficient management of the Program's components, our goal 

is to draw up a balanced scorecard for monitoring and, consequently, implement 

more accurate action plans.

ETHICAL TRAINING FOR OUR EMPLOYEES

We understand the importance of knowing the Code of Business Conduct and 

the Ethics Hotline for the proper operation of Pampa and, therefore, during 2019 

we held in-person meetings with employees from different areas to 

communicate those documents and processes, reaching 466 people.

We also incorporated a Code of Business Conduct activity in the Success Factors' 

platform e-learning program, including videos featuring our CEO and Pampa's 

main officers addressing the importance of ethical behavior, Pampa's values, and 

an educational video on the operation of the Ethics Hotline.

47ABOUT 
PAMPA 
ENERGÍA

LETTER 
FROM 
OUR CEO

PAMPA ENERGÍA  
SUSTAINABILITY 
REPORT 2019

GOVERNANCE, 
ETHICS AND 
INTEGRITY

COMMITMENT TO 
SUSTAINABILITY

SUPPLY 
CHAIN

ENVIRONMENT OUR 
TEAMMATES

COMMUNITY CHALLENGES 
FOR 2020

GLOSSARY GRI TABLE OF 
CONTENTS



CODE OF BUSINESS CONDUCT15

The Code of Business Conduct, approved by the Board of Directors and available 

on our website, set up the grounds of the ethical principles for our relationships 

with the different stakeholders -employees, customers, suppliers, the 

Government, investors, the community, among others-, seeking to guarantee 

transparency and the proper management of the Company.

The Code is applicable throughout all our operations. All our employees should 

expressly accept it, Pampa's Board of Directors and the Supervisory Committee, and 

are included in the Company's general employment conditions. To facilitate its 

adoption and diffusion, in 2019 we performed several actions with the use of 

multimedia tools.

Moreover, to accompany and complement the Code, we have several policies in 

place that promote transparent management of stock's information and trading, 

as well as the prevention of fraudulent practices in the Company and procedures 

for handling complaints. They include16:

 › Minority shareholder protection clauses stipulated in our Bylaws;

 › Anti-fraudulent practices policy and procedure for handling complaints;

 › Anti-money laundering and terrorist financing prevention policy;

 › Policy on related-party transactions;

 › Policy on material information disclosure;

 ›  Policy on best security market practices; and

 ›  Dividend policy.

15 More thorough information on our Code of Business Conduct can be found at:  
https://ri.pampaenergia.com/en/corporate-governance/code-of-business-conduct/

16 More thorough information can be found in Pampa Energía’s 2019 Annual Report: 
https://ri.pampaenergia.com/wp-content/uploads/sites/18/2020/08/PESA-2019-Annual-
Report-Special-Edition.pdf
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ETHICS HOTLINE

Pampa offers an Ethics Hotline, a channel to report any suspected misconduct or 

breach to the Code of Business Conduct on a strictly confidential basis.

This line is available to employees, customers, suppliers and the community as a 

whole, and it may be easily accessed through different channels: website, 

telephone line and e-mail17. A third-party provider manages the Ethics Hotline to 

ensure higher transparency. The supervision of the channel's operation is in 

charge of the Audit Committee, which follows up on reported cases and resolves 

its competence issues.

Available reporting channels:

17 These channels are published on Pampa’s Intranet, its institutional website  
www.pampaenergia.com/en/home and its investor website ri.pampaenergia.com/en.

CONFLICTS OF INTEREST

The Audit Committee is responsible, among other duties, for providing the 

market with full information on transactions where there may be a conflict of 

interest with members of Pampa's corporate bodies or controlling shareholders, 

and issuing a well-founded opinion on related-party transactions in the cases 

provided by law. It is also responsible for communicating compliance with law 

whenever there is an alleged conflict of interest within Pampa. Besides, every 

time the Board of Directors has to consider an issue where a director may have  

a personal interest, the involved director is prevented from voting.

The Code of Business Conduct provides that any situation enabling the existence of  

a conflict between an employee's interests and those of the Company should be 

avoided to prevent personal or family interests from exerting any influence on 

decisions and professional performance. Companies or individuals having commercial 

relationships with Pampa will be selected based on the best interests of Pampa and/

or its subsidiaries.

The Code of Business Conduct also describes the expected behavior in case of a 

conflict of interest, stipulating that any situation which may lead to an actual or 

perceived conflict of interest should be timely analyzed and informed to the 

human resources director and/or the Ethics Hotline.

0-800-999-4636

etica.pampa@resguarda.com

https://etica.resguarda.com/

pampa/main_en.html
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Note: 1 Those associated with human resources, fraud, IT, operations, among others.

Pampa’s 
risk map

Competition 
and joint 
venture  
risks

Environmental 
and social  
risks

Corporate  
governance 
risks

Compliance 
risks

Process 
risks1

Financial 
risks

 BUSINESS RISK MANAGEMENT

Through its Board of Directors, Pampa is committed to comprehensive risk 

management, ensuring the existence of a management system that identifies, 

assesses and monitors the courses of action targeted at our business goals. The 

Board of Directors analyses risks and opportunities for the Company in the short 

and long term by approving the Company's financial statements, as well as 

annually filing the Company's 20-F form.

Therefore, in order for the management to comply with the ethical and 

regulatory framework in force, we have a Business Risk Management Policy in 

place, which establishes the responsibilities (through the 'Risk Manager' role), 

functions and methodologies for the detection and assessment of the main risks 

faced by Pampa, including environmental, social, economic and other risks18.

Based on the established guidelines, the internal control management updates 

Pampa's risk map following the managed businesses and requests an impact and 

probability assessment to the Company directors and their direct reports. 

Moreover, the Audit Committee is in charge of supervising the application of 

Pampa's risk management.

18 Pampa discloses its financial risk management in its Financial Statements, making a 
distinction by type of risks and describing, for each of them, the plans or actions implemented 
to mitigate them. Additionally, in the preparation of the annual form 20-F (submitted before 
the SEC), a description of the risk factors the Company is exposed to is made.

Strategic,  
economic  
and political 
risks
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The risks assessed as critical/high are identified in the risk map, and action, 

mitigation and/or remediation plans are devised together with the involved areas. 

In 2019, the most critical identified risks referred to political and economic 

variables, considering our country's context. They include:

 › Slow economic growth or recession;

 ›  High inflation levels;

 ›  Limited access to credit;

 ›  Exchange rate depreciation;

 ›  Changes in political direction;

 ›  Regulatory changes;

 ›  Unfavorable tariff scheme;

 ›  Regional/global financial crisis;

 ›  Exchange restrictions; and

 ›  Operational risks related to employment and the environment.

We continuously place ourselves in a position to face these risks, mitigating  

at the executive level by performing asset portfolio restructuring, corporate 

reorganization, proactive tax and financial decisions, modifications to the 

organizational structure and teams and committees' meetings to discuss  

trategic issues.

Besides, we pay special attention to operational risks associated with labor and 

environmental aspects, which are critical to the business's continuity and the 

sustainable development of the communities where we operate.

In this sense, the risks and opportunities associated with climate change are 

increasingly present in our businesses and are identified as factors that may 

generate substantial changes in our operations and simultaneously affect the 

communities where our assets are located.

NATURAL DISASTERS

Natural events causing economic 

losses, operational interruptions 

and resulting in claims and 

complaints due to environmental 

pollution.

WATER USE

Penalties for the unauthorized use 

of sea water. Penalties by control-

ling bodies may be applied.

ENVIRONMENTAL CLAIMS

Environmental pollution claims 

and/or complaints, and/or the 

imposition of more strict 

requirements regarding 

environmental practices.

WATER CONDITIONS

Poor water conditions affecting 

the hydroelectric power plants.

Environmental 
risks

51ABOUT 
PAMPA 
ENERGÍA

LETTER 
FROM 
OUR CEO

PAMPA ENERGÍA  
SUSTAINABILITY 
REPORT 2019

GOVERNANCE, 
ETHICS AND 
INTEGRITY

COMMITMENT TO 
SUSTAINABILITY

SUPPLY 
CHAIN

ENVIRONMENT OUR 
TEAMMATES

COMMUNITY CHALLENGES 
FOR 2020

GLOSSARY GRI TABLE OF 
CONTENTS



3.3. Cybersecurity
GRI CONTENT

102-15, 103-2, 103-3

At Pampa, cybersecurity plays a relevant role in the prevention of operational 

risks. That is why we have an information security strategy in place managed by a 

fully-dedicated in-house professional team responsible for updating procedures 

accompanying the Company's technological evolution and providing tools to all its 

members to raise awareness of good practices use of IT resources.

In this direction, in 2019 we completed a cybersecurity maturity assessment on 

our assets and started executing a multiannual plan to position and maintain 

Pampa's cybersecurity on par with the industry's world-class practices.

Moreover, in the context of increasing cybersecurity threats and risks, the Security 

Policy for Critical Infrastructure Systems, based on the NERC-CIP7 standards, was 

approved, which has led to significant progress in the safeguarding of our critical 

assets, both from the physical and computer access point of view. We also 

embarked on a process for the generation of a governance framework regulating 

the Company's cybersecurity.

Besides, we expect to implement a security event monitoring service next year 

originated by productive devices or services to guarantee the proper identifica-

tion, analysis, defense, investigation and reporting of potential security incidents, 

and automated metrics and indicators scoreboard reporting to the main 

stakeholders.

52ABOUT 
PAMPA 
ENERGÍA

LETTER 
FROM 
OUR CEO

PAMPA ENERGÍA  
SUSTAINABILITY 
REPORT 2019

GOVERNANCE, 
ETHICS AND 
INTEGRITY

COMMITMENT TO 
SUSTAINABILITY

SUPPLY 
CHAIN

ENVIRONMENT OUR 
TEAMMATES

COMMUNITY CHALLENGES 
FOR 2020

GLOSSARY GRI TABLE OF 
CONTENTS



CYBERSECURITY TRAINING

Since the human factor is essential for mitigating these risks, we continued 

working on raising our employees' awareness of risks associated with information 

security, promoting the responsible use of technological resources and 

strengthening our assets' operational areas on cybersecurity aspects.

With these objectives in mind, we developed an annual information security 

awareness program, with the 'IT Security Week' event, where different interactive 

initiatives regarding security risks, threats and good practices throughout the 

Company were carried out, including:

Lastly, we organized specific cybersecurity workshops for critical infrastructures 

targeted at all operators of plants and supporting areas in Pampa Energía's 

different assets.

'Digital kids and  

3.0 parents'

Bitcoin: the origin  

of Blockchain

What is a cyber 

defense?

What lies behind 

grooming and child 

pornography?

Personal security: 

become a 

#HardTarget

Cybersecurity at 

Pampa – Lessons 

learned: Are you  

a safe employee?
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4. Commitment to sustainability

We are aware that energy plays a crucial role in supporting economic growth. 

Most businesses where Pampa takes part are deemed essential; therefore, we 

work on the construction of management centered on operational excellence, 

the commitment to sustainability in our businesses and the contribution to the 

development of prosperous, inclusive and sustainable societies.

WE CREATE   
LONG-TERM   

COMMITMENT TO  
SUSTAINABILITY INITIATIVES 
AND STANDARDS 

SUSTAINABILITY  
GOVERNANCE 

MATERIALITY  
ANALYSIS
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Pampa as signatory 

company of the 

United Nations 

Global Compact.

Permanence in the 

Sustainability Index 

and the Corporate 

Governance Panel, 

both of them BYMA's 

initiatives, as well as 

the Gender-Equality 

Index sponsored by 

Bloomberg.

Deeper involvement 

of the Management 

and the Board  

of Directors in 

sustainability-related 

topics.

2019 MILESTONES
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4.1. Commitment to sustainability 
initiatives and standards
GRI CONTENT

102-12, 102-13, 103-2, 103-3, 407-1, 408-1, 409-1, 412-3

At Pampa Energía, we leverage the most relevant global sustainability standards 

and initiatives to select the most significant aspects for the business, those where 

we can generate value and act as a guide so that our management has a triple 

impact view.

ALIGNMENT WITH SUSTAINABLE DEVELOPMENT GOALS (SDG)

Among the guidelines used at Pampa, we highlight the United Nations SDG 

signed in 2015, which provides a framework for the 2030 Agenda and 

comprehensively covers all sustainability topics.

We performed an analysis of the SDG with a closer relationship with our 

Company's sector, and we may generate a more significant contribution. This 

exercise entailed a preliminary understanding of the real or potential, positive or 

negative impacts for Pampa and its value chain. As a result, we have identified 

eight SDG associated with our management: decent and safe work in our 

operations, the environment and natural resources preservation, the social 

investment we make to the communities where our assets are located, and the 

multisectoral partnerships we establish to achieve the proposed projects.

In turn, we actively cooperated with the research conducted by the Argentine Oil 

and Gas Institute (Instituto Argentino del Petróleo y del Gas, IAPG)19 on the 

impacts and contributions to compliance with the SDG by the oil and gas 

industry. Twenty-eight companies from this sector participated in the drawing up 

of this accountability report through surveys, interviews and workshops. We 

consulted civil society representatives and provincial and national officials to 

include their perspectives and expectations in the analysis. The CEADS also 

contributed through the methodology established in the WBCSD's ‘SDG Sector 

Roadmap Guidelines’ and ‘SDG Prioritization Matrix.’

19 http://www.iapg.org.ar/ods/index.html
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SDG TRAINING

At Pampa, we developed different training programs to spread awareness on the 

importance of the SDG. We provided in-house training to Pampa Energía’s young 

grant-holders on the origin and general framework of the SDG from a practical 

point of view, with the participation of 20 attendants. Besides, under the premise 

that ‘Daily activities contribute to sustainable development,’ we organized a 

lecture for 11 employees holding key positions to make the SDG visible in our 

daily management actions. During this event, participants learned the history and 

general framework of the SDG and their goals and indicators.

Externally, in 2019 we accompanied the Network for Education of Mendoza, 

specifically in the 2019 VALOS Forum, SDG for Mendoza, with the participation of 

more than 900 school principals and supervisors in Mendoza.

We sponsored the ‘2019 VALOS 
Forum, SDG for Mendoza’, which 
addressed topics associated with 
corporate management and the role  
of the public sector towards reaching 
the 2030 Agenda goals from a local 
perspective
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UNITED NATIONS GLOBAL COMPACT

In 2019 we adhered to the United Nations Global Compact as a signatory 

company before the Argentine subsidiary. By doing so, we made an explicit 

commitment with the ten principles to continue working on protecting human 

rights, ensuring the best labor practices, preserving the environment, and 

fighting against corruption. Through this Report, we are held accountable for 

compliance with the principles, since it represents our first Communication on 

Progress (COP).

ENVIRONMENTAL RESPONSIBLE CARE PROGRAM

In the Petrochemical business, we adhered to the Environmental Responsible 

Care Program (Programa de Cuidado Responsable del Medio Ambiente, PCRMA) 

driven by the Chemical and Petrochemical Industry Chamber (Cámara de la 

Industria Química y Petroquímica, CIQyP). This program is a voluntary initiative 

by the sector, aiming to minimize exposure risks by the different players taking 

part in handling chemical products.

In 2019 we successfully carried out the Program’s Certification Audits, and by 

early 2020 we achieved the certification for our Zárate and PGSM petrochemical 

plants. These certifications reinforce the search for continuous improvement and 

the commitment to the environment, occupational health and safety.

In 2020 we will focus on the three  

environmentally-related principles:

Maintaining a 

preventive approach 

favoring the 

environment.

Encouraging 

initiatives that 

promote greater 

social responsibility.

Fostering the 

development and 

diffusion of 

environmentally-

friendly technologies.

PAMPA’S PRESENCE IN SUSTAINABILITY INDEXES

In recognition of our management and commitment to sustainability, we take 

part in indexes, panels and rankings of renowned international organizations and 

companies in this area.

ByMA’s sustainability 

index.

Bloomberg’s  

gender-equality 

index.

ByMA’s corporate 

governance plus 

panel.
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4.2. Sustainability governance
GRI CONTENT

102-19, 102-20, 102-29, 102-30, 102-31

The Board of Directors is the Company’s highest governance body. It is 

responsible for approving and supervising the corporate governance policies and 

following up on the design and implementation of sustainability-related actions 

within the Company.

The investor relations and sustainability department, jointly with the different 

Pampa’s departments, analyze the indexes, impacts, risks and projections 

associated with the other issues significant for its business, as well as the courses 

of action to take. Presentations are made to the Board of Directors to provide 

sustainability management updates. When issues warrant it, members from 

different departments are invited to the meetings to raise queries regarding the 

specific topics to be addressed, aiming to guarantee the Board of Directors’ 

supervision and follow-up of the fiscal year's goals.

The interaction between the Board of Directors and the management (including 

the members of the Board exercising executive duties) enriches control over the 

Company’s administration and the level of understanding of its performance. The 

preparation and professional credentials of all Board members allow for an open 

and sincere discussion on the Company’s management.

Regarding environmental matters, the Board of Directors approved the QSELH 

Policy for application in all its businesses and assets through guidelines 

establishing good practices, ensuring compliance with regulations and pointing 

the path towards continuous improvement in health, environmental and safety 

matters. For its part, social initiatives are channeled mainly through the CSR and 

the Pampa Energía Foundation, whose board is made up mostly of the 

Company’s senior management.
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Besides, the Board of Directors approves the contents of the Sustainability Report 

and the Communication on the Progress of the United Nations Global Compact 

to understand that these documents are the best tools to reaffirm our 

commitment with our stakeholders and with sustainable development. 

4.3. Materiality analysis
GRI CONTENT

102-21, 102-43, 102-46, 102-47, 102-49, 103-1, 103-2, 103-3

In the process of drawing up this Report, we performed a Materiality Analysis 

under the ‘GRI 101: Foundation 2016’ Standard principles: materiality, 

stakeholders’ participation, sustainability and completeness context. In 2018 we 

made consultations with stakeholders, including an online survey and 18 focus 

groups with the participation of employees, customers, suppliers, sustainability 

leaders from other companies, civil and academic society organizations, investors, 

representatives of the Government, the community and the media.

In 2019, the focus was placed on reviewing and redefining material topics for the 

business and preparing a list based on different categories associated with the 

triple performance concept: economy, ethics and business, social, and 

environmental. We took into consideration internal sources —Vision, Mission and 

Values, strategic plan, policies and processes— as well as external sources, such  

as the 10 Principles of the United Nations Global Compact, the Sustainable 

Development Goals (SDG), guidelines and standards —ISO 26000 in Social 

Responsibility, GRI Standards, SASB—, industry reports, dialog with stakeholders, 

among other sources.

In this way, we defined 23 topics on which our businesses generate an impact within 

the Company and/or with our key stakeholders, selecting the GRI Standards to report 

in the GRI Content Index disclosed at the end of this document.

The next challenge in 2020 is to analyze under GRI Standards, aiming to obtain 

the Materiality matrix for Pampa.

Category
2019  
material topic

GRI 
to report Impact

Internal External

Economy, ethics  
and businesses

Company’s economic performance 2016 economic performance

Investments for the development of 
local economies

2016 indirect economic impacts

Ethics and integrity Reported through Standard 102 contents

Fight against corruption 2016 anti-corruption

Risk management Own material topic*

Responsible management of the 
value chain

2016 acquisition practices
2016 environmental assessment of suppliers

Responsible competition 2016 unfair competition
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Category
2019  
material topic

GRI 
to report Impact

Internal External

Social

Generation of quality employment 2016 employment

Diversity and equal opportunity with a focus on  
gender equality

2016 diversity and equal opportunities

Talent development 2016 training and education

Safe and healthy work environment for own  
employees and contractors

2016 occupational health and safety

Dialog with the community 2016 local communities

Education for development and social and  
labor inclusion

Own material topic*

Respect for human rights

2016 non-discrimination
2016 freedom of association and collective bargaining
2016 child labor
2016 forced or compulsory labor
2016 human rights assessment

Protection of indigenous  
communities’ rights

2016 rights of indigenous people

Environmental

Efficiency in the consumption of  
natural resources

2016 water
2016 energy

Development of renewable energies  
(production and internal consumption)

Own material topic*

Chemicals, effluents and waste management 2016 effluents and waste

Fight against climate change and  
emission reduction

2016 emissions

Compliance with environmental regulations 2016 environmental compliance

Biodiversity management 2016 biodiversity

Air quality Own material topic*

Pollution prevention, emergency  
plans and impact mitigation

Own material topic*

Note: *Own material topics: They will be included in the GRI Table, as suggested in the  
guidelines, and their management focus will be reported (103-1, 103-2 and 103-3 contents).
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5. Supply chain

Since our value chain reaches different industry and service sectors, we have taken 

a strong commitment to establish close and efficient relationships to guarantee an 

effective and safe development of our businesses and accompanying the growth of 

local economies and their communities.

WE CREATE 
CLOSE 

OUR  
SUPPLIERS
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2019 MILESTONES

A new Procurement Policy was 

published based on the concepts 

of transparency, clear rules and 

free competition.

Streamlining of communications 

and consolidation of our suppliers’ 

information through improvements 

implemented in the SAP Ariba 

platform.
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5.1. Our suppliers
GRI CONTENT

102-9, 102-43, 103-2, 103-3, 203-2,

204-1, 308-1, 407-1, 408-1, 409-1, 412-3

We have a large number and diversity of suppliers, with whom we seek to 

consolidate our relationship daily to create new added value. Since we develop 

operations in two essential sectors of the economy —electricity and oil and 

gas—, we strive to apply the best acquisition practices to ensure transparency, 

safety and quality of our products and services.

3,784
suppliers registered  

tat Pampa

94%
of them were local

US$592 million 

of purchases  

made in 2019

84%
were local, directly  

contributing to the  

Argentine economy

Country

Purchase volumes20,  
in US$ million

Number 
of suppliers

2019 2018 2019 2018

Argentina 495 84% 723 86% 3,566 94% 3,840 95%

Abroad 97 16% 114 14% 218 6% 193 5%

Total 592 100% 837 100% 3,784 100% 4,033 100%

Breakdown of expenses for foreign suppliers

Regions 2019 2018

Europe 60.0% 59.0%

Americas 39.5% 40.7%

Asia 0.5% 0.3%

Total 100.0% 100.0%

20 Purchase to suppliers’ indicators only consider assets operated by Pampa Energía,  
excluding Edenor and affiliates. For further information, see section 11 of this Report.
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Main suppliers's hiring, by business

Power Generation
• Civil works
• Generation equipment
• Turbines
• Transformers
• Spare parts and fuels
• Industrial services, 
chemicals and catalysts

E&P
• Well and surface services
• Materials for wells’ 
construction and for the 
operation of treatment 
plants/surface services

• Civil works

Petrochemicals
• Industrial services
• Works
• Overland and sea logistics
• Chemicals and catalysts
• Construction inputs
• Equipment
• Spare parts 
• Fuels

Corporate
• Licenses
• Subscriptions
• Consultancy
• Purchase and maintenance 
of telecommunications and 
hardware equipment

• Insurances
• Foreign trade
• Auditing services

Main 
suppliers

In 2019 we continued moving forward to improve our practices in the value 

chain, mainly by the publication and diffusion of corporate-wide procedures and 

standards on supplier management and guidelines applicable to them, in line with 

the Integrity Program21. They include our new Procurement Policy, guided by the 

premises of transparency, clear rules and free competition in our procurement 

processes. Besides, we established management processes for the supply of 

services agreements and the registration of suppliers, all of them available at 

Pampa’s Intranet when launching invitations to tender.

ASSESSMENT AND SELECTION OF SUPPLIERS

Aiming to develop more agile, accessible and useful supplier databases, we work 

hard to improve our selection and assessment processes. Suppliers' analysis 

highlights the importance and responsibility of technical and legal contracting 

requirements and environmental and social considerations, guaranteeing a safe 

and sustainable procurement.

1,151
new supplier  

registrations in 2019

21 For further information, see the ‘Corporate Governance’ chapter.
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In the general conditions for contracting new suppliers, we establish the basic 

requirements that the offers submitted in private price bids or invitations to 

tender shall meet in terms of ethics, safety and health, labor laws and 

regulations, licenses, human rights, among others. We make performance 

assessments to guarantee their compliance. By the end of 2019, we started 

working on incorporating a unified review in our SAP Ariba platform to be 

implemented as from 2020.

Moreover, we include environmental management aspects to assess the 

pertinent business or QSELH area among the technical hiring requirements.

SUPPLIER MANAGEMENT

At Pampa, we manage our suppliers through the SAP Ariba Portal, which can be 

accessed through our institutional website. Implemented by the end of 2018, this 

platform facilitates the incorporation of new suppliers and allows for the traceability 

and integration of procurement processes.

In 2019 we continued making progress in the streamlining and unification of 

information, making multiple improvements in the supply system and the 

dedicated supplier and contractor website, serving as a direct contact channel, 

the main ones being: 

 › We enabled a messaging channel between Pampa’s procurer and the suppliers, 

allowing for communication until the moment before the tender award, thus 

bringing more transparency to the bidding process. 

 › We unified the validation of suppliers for all Pampa’s subsidiaries, carried out 

automatically and integrated. 

 › The Procurement Director may approve the opening of economic proposals 

submitted by suppliers rejected in the technical assessment mediated by the 

business, seeking to avoid partialities in the process and thus fostering 

competition. 

 › We improved access to support and useful information on the dedicated 

website, making payment statuses, tax records, among others. 

 › We incorporated the possibility of adding attachments to the application 

process to improve the quality of information and assessment.
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Suppliers of critical services and goods

At Pampa, we perform permanent controls on the contracting process 

with all the companies providing services to us to guarantee its 

compliance and reduce the risk of contingencies. 

Regarding services and goods critical for the Company, we prioritize bidders 

having Integrated Management Systems (IMS) at the tender moment. 

Besides, after the award of the procurement contract, we perform periodical 

audits of the supplier’s performance in terms of QSELH. During 2019 we 

carried out IMS audits of suppliers in some of Pampa’s sites.

LABOR RISK INDEX

This indicator calculates the number of labor claims filed against our 

Company by contractors’ employees over the total number of contractors. 

We evaluate and generate actions to mitigate such risks. This index has 

dropped for the second consecutive year, presenting a 76% year-on-year 

decrease.

7

2

Limit of cases: 16

2018 2019

Cases

LRI

0.10%

0.03%
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RESPONSIBLE CONSUMPTION

Through initiatives with the community, we promote inclusive and responsible 

consumption by our employees. Under the Solidarity Easter and Entrepreneurs’ 

Fair campaign framework, we supported organizations that develop labor market 

insertion projects by purchasing handcrafts.

 › Hogar San José Providente in José C. Paz 

 › Instituto de Adoratrices de la Eucaristía in Roldán 

 › Centro de Formación Profesional y Hogar de Cristo Don Bosco in Zárate 

 › Formar Foundation 

 › 100% Nuestro Program in the City of Buenos Aires

CONTRIBUTION TO SUPPLIERS’ DEVELOPMENT

At Pampa, we accompanied the environmental, health and safety training of 

certain contractors, whose services require specific knowledge on this area and 

the standards applied at Pampa.

In 2019, training was held for corporate staff and operational staff, with an 

effective checklist and assessments in areas such as integrated management 

system, substances’ classification and labeling, and waste management.

In 2019, the training in health, environmental and safety issues amounted to 

approximately 54,000 hours. The following table shows the number of training 

hours per business:

Training hours1 2019 2018

Power generation 11,166 15,008 

Exploration and production 33,011 29,674 

Refining and distribution2 48 1,752 

Petrochemicals 9,664 22,076 

Total 53,888 68,510 

Note: 1 Estimated figures. 2 It includes discontinued operations, sold to Trafigura in May 
2018, of which full transfer is expected to be completed by 2020.
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6. Environment

At Pampa, we are committed to developing our businesses under the highest 

quality, safety, environmental and health standards in favor of people’s well-

being, preserving the environment and energy efficiency. We want to meet 

current needs without compromising future generations.

We seek the rational use of natural resources to be a safe and eco-efficient company 

that is attentive to our community's welfare. Aware of the risks posed by our 

operations, we are absolutely committed to their reduction, adopting a proactive 

stance in the evaluation, permanent monitoring of indicators and identification of 

improvement opportunities.

EFFICIENCY  
AND IMPACT  

COMPREHENSIVE  
MANAGEMENT

QUALITY OF OUR  
MANAGEMENT

NATURAL RESOURCES  
MANAGEMENT

ENVIRONMENTAL 
AWARENESS
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We completed the 

first evaluation cycle 

for the adjustment of 

QSELH Guidelines in 

all our assets.

We consolidated our 

management based 

on performance 

indicators, meeting 

the goals established 

for the fiscal year 

2019.

We defined the 

Environmental 

Principles to be 

diffused and 

implemented 

throughout the 

Company in 2020.

2019 MILESTONES
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6.1. Comprehensive management
GRI CONTENT

102-11, 103-2, 103-3, 403-1

At Pampa, we believe that our growth should be sustainable. To such effect, our 

operations' performance should be reached by implementing an integrated 

management system and continuous improvement, respecting the environment 

and the resources we use. In this sense, in 2017 we launched a new QSELH 

Policy applicable to all the Company's operating assets as a comprehensive part 

of our business.

Considering our industry’s context, Pampa’s experience, the best practices and 

international rules and standards, we established ten guidelines that constitute 

an agile and straightforward guide to promote our businesses' sustainable 

development and lead the implementation of our QSELH Policy.

Leadership and 

responsibility

Contingencies

Risk  

management

Relationship with

third parties

Operation and 

maintenance

Change  

management

Acquisition of goods 

and services

Anomaly  

management

Knowledge and 

awareness

Continuous  

improvement  

process
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INTEGRATED MANAGEMENT SYSTEM

Since we continuously monitor and seek to improve our performance, we have a 

QSELH integrated management system covering all organizational levels (corporate, 

businesses and assets) and all our transactions.

This system establishes and promotes the development of a common Pampa culture 

in QSELH aspects: parameters common to the entire Company for the setting and 

following up on goals, the execution of projects, plans, programs, training sessions, 

audits and assessments in the different fields of work.

Our management system is certified by independent external bodies under an 

integrated and aligned management, taking advantage of the synergies between 

businesses and assets while respecting their idiosyncrasies.

MANAGEMENT COMMITTEES

To promote continuous improvement and the proper performance of the 

businesses in each operation, we have management committees in place in each 

of the assets led by the asset manager and coordinated by the QSELH staff. 

These committees periodically conduct critical analyses on the performance and 

development of action plans to minimize specific risks in each scenario.

AWARENESS OF QSELH GUIDELINES

In 2019 we completed the first assessment cycle of 
adherence to the QSELH Guidelines in all our assets

The diffusion and internal adoption of the QSELH Guidelines played a relevant role 

in our management. We succeeded in completing the first adherence assessment in 

all our businesses between 2018 and 2019, a learning and integration process with 

multidisciplinary teams and 180 examiners, including 150 managers.

To leverage the progressive implementation of our Guidelines, we organized 14 

workshops with Pampa’s leaders. The assessments allowed for identifying a high 

adherence to the requirements established in our QSELH Guidelines, reaching 79% 

at our businesses, and improvement opportunities prioritized by the assets and used 

as a benchmark for planning improvement actions in 2019 and 2020.
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The third annual meeting of QSELH leaders

To promote cultural integration about the QSELH topic and strengthen field 

practices, in 2019, we conducted the third annual meeting of leaders in our 

E&P operational center located in Neuquén.

With 24 QSELH leaders' participation, we developed joint initiatives to 

implement in the businesses and share experiences. The following topics 

were covered: management of actions, anomalies and preventive 

observations, policy on alcohol and drugs, environmental principles, QSELH 

as a value and the role of the QSELH professional, vehicle safety, and risk 

management in projects and operations: RMM. During these sessions, field 

practices and preventive observations were made and shared the asset’s 

managers' experience and findings.

RISK MANAGEMENT

Risk management is an explicit commitment to the QSELH Policy and Guidelines. To 

reduce risks inherent in our operations, we apply the operational Risk Management 

Matrix (RMM), which assesses the following aspects:

In 2019 we redesigned the RMM to facilitate the integrated assessment of the most 

relevant business operational risks and update it based on our Company’s context. In 

2019 and 2020, we completed the first assessment cycle, fostering improvement 

plans for handling deviations and opportunities in line with our QSELH Guidelines.

 › Legal  

conformity 

 › Reliability 

 › Operational 

discipline 

 › Suitability  

of the  

workforce 

 › Contractors and  

community 

 › Environmental  

impacts 

 › Occupational  

health 

 › Industrial  

hygiene 

 › Contingency 

 › Comprehensive 

management
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ACTION PLANS FOR CONTINUOUS IMPROVEMENT

Supporting and optimizing the management and performance of our operations 

is one of our main goals. To this effect, we define annual plans by appointing 

improvement teams in each asset, focusing on efficiency, productivity, costs, 

quality, health, safety, and environment to implement the applicable actions.

Outstanding improvement-oriented practices are selected to participate in the 

national annual meeting for continuous improvement, organized by the 

Argentine Society for Continuous Improvement (Sociedad Argentina Pro 

Mejoramiento Continuo, SAMECO), where experiences and knowledge are 

shared. In 2019 we submitted two projects: ‘Design and printing of blocking 

elements’ at HPPL and ‘Redesign of the combined cycle’s auxiliary cooling 

system’ at CTLL.

INTEGRATED MANAGEMENT INDICATORS

At Pampa, we measure and monitor QSELH indicators in all our assets, 

generating information and statistics through the unified Indicator Board, which 

allows us to make real-time decisions and get to know their evolution over time.

In 2019, we continued incorporating improvements to the QSELH Board, keeping 

track of significant environmental and process anomalies, and expanding the set 

of environmental indicators for a better analysis.

Moreover, we determined QSELH performance goals to minimize risks in new 

projects and operations. In this sense, we set the zero major environmental 

anomalies goal and reduced by 10% the acceptable spill limit, maintaining strict 

health and safety goals.

WE HAVE SET 

OURSELVES  

THE GOAL   

of zero significant 

environmental 

anomalies

WE IMPLEMENTED 

ACTION 

MANAGEMENT 

PRACTICES  

in E&P, deepening 

the control and 

improvement in 

contractors’ 

performance

7 OUT OF 8 GOALS  

set in 2019 were 

met, and we defined 

stricter goals for 

2020
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6.2. Quality of our management
GRI CONTENT

103-2, 103-3

We started implementing the ISO 
45001 on occupational safety and 
health standards in our assets

We have moved forward in our management's quality, using international ISO 

standards and the Argentine National Quality Award model as benchmarks, and 

seeking continuous improvement in all our activities. The primary Management 

Quality methodologies applied are integrated assessments (adaptation to Guidelines, 

management of QSELH’s operational and performance risks), the administration of 

certified management systems, and daily management quality.

In this sense, in 2019 we successfully completed the certification program under 

these standards, thus demonstrating the effectiveness in the scope of the set goals 

and the commitment with our stakeholders.

For the compliance of these certifications, we have internal audits conducted by 

qualified staff of Pampa and its contractors, as well as external audits carried out by 

renowned institutions such as TÜV Rheinland, IRAM and Bureau Veritas.

In 2019, all our businesses maintained their certifications under ISO 14001 

(environmental management) and OHSAS 18001 (occupational safety and health 

management) standards. Additionally, the Power Generation and Petrochemicals 

business assets maintained their certifications under the ISO 9001 standard, and, 

specifically, CTGEBA maintained its certification under the ISO 50001 (energy 

management) standard. Moreover, we achieved new certifications of the ISO 

14001 standard at PEMC, PEPE II and PEPE III wind farms. In June 2019, Pampa 

incorporated the operation of CTEB, certified under the ISO 9001, ISO 14001 

and OHSAS 18001 standards.

We have reinforced our commitment to safe and healthy management in the 

workplace, which is essential for businesses' sustainable development. We have 

initiated a certification process under the new ISO 45001:2018 standard, which 

replaces OHSAS 18001. CTGEBA already has this certification, and in 2019 

seven induction workshops were held to obtain this certification in all our 

assets, to be completed between 2020 and 2021.
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TECHNOLOGY FOR THE QUALITY  

OF DAILY MANAGEMENT

The quality of daily management includes standards, the management of anomalies, 

audits and actions; preventive observations; legal compliance; and indicators 

analysis. These practices require the use of IT tools’ support.

Focused on the continuous improvement of our operations, during 2019 we 

reviewed some processes and implemented new solutions supported by 

technology and digital tools.

Among the performed projects, it is worth mentioning the global improvement of 

QSELH applications to provide a more agile and more straightforward solution 

tailored to our needs. This improvement was organized based on four prioritized 

work areas: standards, behavioral preventive observations, QSELH Indicator Board, 

and anomalies, audits and actions. In 2019 we completed 75% of the 

implementation of these improvements.

Besides, we developed a digital solution to manage legal compliance with 

environmental, hygiene, health and safety aspects. Among the benefits, it is 

worth highlighting the systematic, comprehensive and visible upgrade of legal 

matrices, the visualization of legal compliance indicators by asset, and reminders 

of upcoming deadlines; besides, the responsibility for verifying compliance at the 

local level is reinforced. In 2019 it was implemented in all the Power Generation 

business assets, and for 2020 we expect to complete its application in the E&P 

and Petrochemicals businesses, as well as in the Pampa Building.
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6.3. Natural resources  
management
GRI CONTENT

103-2, 103-3, 302-1, 302-3, 302-4, 302-5, 303-1, 303-2, 303-3, 304-1, 304-3,

304-4, 305-1, 305-2, 305-4, 305-5, 305-7, 306-1, 306-2, 306-3, 306-4,

At Pampa, we are committed to responsible and proactive environmental 

management, based on our identity and applicable to all our teams' daily work in 

each of our operations. Our goal is to be a safe and eco-efficient company that 

optimizes its resources and is concerned about its employees’ quality of life and 

the community’s welfare.

We started to measure our carbon 
footprint in the petrochemicals 
segment and established new  
strategic partnerships with NGOs

We defined the Company-wide 
Environmental Principles to be  
diffused and implemented in 2020

Contribution to the 2030 Agenda

In 2019 we continued working in our environmental management's 

continuous improvement, in line with the United Nations Sustainable 

Development Goals (SDG) and undertaking to contribute to the global 

2030 Agenda. Specifically, we focused on the SDG that promotes 

environmental care and sustainable management of natural resources: 

 ›  SDG 6 Clean water and sanitation

 ›  SDG 7 Affordable and clean energy

 ›  SDG 9 Industry, innovation and infrastructure

 ›  SDG 12 Responsible consumption and production

 ›  SDG 13 Climate action

 › SDG 17 Partnerships for the goals

Moreover, Pampa completed the Carbon Disclosure Project (CDP)’s 2019 

questionnaires, thus becoming a signatory of this benchmarking platform for 

reporting risks associated with climate change.
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Which are the principles?

Environmental education
Manage knowledge encouraging awareness and 
commitment with environmental protection  
and sustainable development.

Energy management
Promote the energy efficiency in our activities, 
reducing atmospheric emissions and encouraging 
water responsible consumption.

Environmental health protection
Preserve flora, fauna, natural and cultural  
heritage, preserving biodiversity and promoting 
human welfare.

Waste management
Strengthening the proper and sustainable 
management, promoting waste reduction,  
reuse and recycling.

Sustainable usage of resources
Manage the use of resources efficiently,  
focusing on the development of a circular 
economy.

Products management
Ensure facilities’ integrity, proper storage, 
transportation and handling of substances,  
in order to prevent losses and spills.
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WATER

Water is an essential resource for our businesses' operation, as it is used in the 

power generation process, for the exploration and production of oil and gas, as 

well as in the production of petrochemicals.

Water is supplied from different water sources, mainly from deep aquifers in each 

basin, as well as from surface sources (lakes, rivers and seas); some assets also 

use water from the distribution system or supplied by third parties. To preserve 

the environment and the balance of ecosystems, we comply with the water 

withdrawal limits defined and authorized by competent water management 

authorities.

Withdrawn water volume Unit of measure 2019 2018

Freshwater M3/year 16,664,489 19,945,000

Seawater M3/year 227,736,000 259,000,000

Note: Approximate figures calculated based on the Indicator Board.

In 2019 we reflected a decrease in the consumption of water, in line with 

budget estimates. The 16.4% year-on-year reduction in the volume of 

withdrawn freshwater was due to the divestments in the E&P, refining and 

distribution assets made in 2018, along with a lower operational work in the 

Petrochemicals segment. Moreover, the lower volume of withdrawn seawater  

in 2019 represented a 12.1% decrease due to the seawater collection system's 

overhaul at CPB.

16% reduction in 
freshwater consumption 
and 12% reduction in 
seawater consumption 
compared to 2018
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Characteristics of our  

water consumption

Power 
generation

In the thermal power plants, we use water for the cooling and 
emission reduction process. In systems known as combined 
cycles, the generated steam is also used for power generation. 
Our thermal power units collect fresh water from underground 
and surface bodies, except for CPB, which uses seawater.

Hydroelectric power plants practically do not consume water, but 
the river flows are vital to the power generation process.

E&P

Water is used mainly for the drilling and fracking of unconventional 
wells and, to a lower extent, for other gas treatment plants' 
processes. Water is withdrawn from wells in areas near the fields 
or riverbeds.

Petrochemicals

Water is used in the generation of steam for internal consumption 
and heat exchange processes, as well as in closed circuits 
through the use of cooling towers. The water source for PGSM is 
the Paraná River, whereas for the Zárate is the Puelches aquifer.

Freshwater withdrawal, 
by business 2019 2018

Power generation 68.6% 68.1%

E&P 2.1% 2.0%

Refining and distribution - 0.3%

Petrochemicals 28.8% 29.2%

The Pampa Building 0.5% 0.4%

Total 100.0% 100.0%

Freshwater withdrawal,  
by source

2019

In m3 % of the total

Underground 6,581,133 39.5%

Surface 9,626,973 57.8%

Third parties 456,383 2.7%

Total 16,664,489 100.0%

Efficient water consumption

At Pampa, we seek to adopt good practices, implementing new projects for  

the optimized use and protection of the water resource. As regards efficient 

use, in 2019 we started installing flow meters in different branch lines of 

Pampa’s Building (irrigation, tank feed line and cooling towers) to differentiate 

the volume consumed according to its use and optimize the control, follow-up 

and monitoring of such systems.

On the other hand, we are carrying out a conversion to combined cycle project 

at CTEB, which contemplates a water closed circuit through a cooling tower, 

thus minimizing volume consumed. Moreover, comparing to the original project 

before the acquisition of CTEB, we modified the surface watercourse 

withdrawal and aqueduct line through a private lot, thus substantially reducing 

the environmental impact.
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EFFLUENTS

Pampa Energía’s plants have an effluent treatment system before their discharge 

into surface water bodies and sewage networks. Therefore, none of these bodies 

are affected by water discharges regarding the water body’s size, habitat, or 

location.

At our assets, we perform analyses of the effluents’ internal flows generated in 

each operating unit and an entry control in the effluent’s treatment plant. In all 

cases, discharges are made under the applicable regulatory requirements.

Water  
effluents

Unit of 
measure 2019 2018

Freshwater discharged M3/year 5,433,277 7,259,026

Seawater discharged M3/year 227,736,000 259,000,000

Water reuse M3/year 545,314 465,000

Note: Approximate figures calculated based on the Indicator Board.

Freshwater effluents  
discharged by business 2019 2018

Power generation 52.4% 46.1%

E&P 0.5% 8.5%

Refining and distribution - 0.3%

Petrochemicals 45.9% 44.2%

Holding and others 1.2% 0.9%

Total 100.0% 100.0%

In 2019 we continued with the adoption of good practices, monitoring and 

performance assessments for the management of our effluents, which included, 

among others, the following: 

 › 475,000 m3 reused in the irrigation of CTLL’s poplar plantation: the plant’s 

effluents have been reused for years for irrigation from September to March 

to avoid freshwater consumption from the lake. Besides, we are in the 

process of building a sewage treatment plant, which is expected to be 

operational in 2020. 

 ›  In E&P, reused freshwater was mainly destined for road maintenance and 

irrigation (52,064 m3) and drilling and completing new wells (18,250 m3).

increase in water 

reuse compared to 

2018

YEAR-ON-YEAR 

REDUCTION 

in freshwater 

discharges

REUSED  

FRESHWATER  

represented 3%  

of the total water 

withdrawn in 2019
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ENERGY

Fuel consumption

Fuel consumption at Pampa mainly consists of fossil fuels for power generation, a 

segment that represents approximately 89% of our total consumption.

Energy consumption 2019 2018

Power generation 89.3% 88.4%

E&P 2.7% 2.6%

Refining and distribution - -

Petrochemicals 8.0% 9.0%

Holding and others 0.02% -

Total 100.0% 100.0%

In 2019 we reached a consumption of 116,970,723 GJ22, similar to the levels 

recorded in 2018. The primary source of fossil fuel used was natural gas, which 

represented 98% of the total amount and a 10% year-on-year increase, mainly 

due to the higher power generation due to higher natural gas availability and the 

incorporation of CTEB’s operations. Moreover, a higher supply of natural gas and 

renewable energy in the SADI resulted in lower consumption of liquid fossil fuels 

for power generation.

22 Fuel consumption, reported in terms of energy (GJ), consolidates the consumption of 
natural gas, production gases, diesel oil, special petrochemical liquid fuels, fuel oil and 
grid energy.
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Energy 
source1

2019 2018

Consumption in  
original metrics

In GJ In GJ

Consumption
% of 

the total
Consumption

% of 
the total

Natural gas 3,210 million m3 114,761,178 98.1% 104,139,795 89.1%

Fuel oil2 26,879 m3 1,080,225 0.9% 8,415,337 7.2%

Electricity 125,300 MWh 447,172 0.4% 467,519 0.4%

Diesel oil 18,635 m3 682,147 0.6% 3,857,029 3.3%

Total 116,970,723 100.0% 116,879,680 100.0%

Note: 1 It does not include energy from renewable sources. 2 Including special liquid fuels 
used in the Petrochemicals business.

The use of natural gas over other fuels has a positive impact on our operations’ 

carbon footprint, an aspect we will develop in the ‘Emissions’ section.

Energy  
intensity

Unit of 
measure 2019 2018

Power generation GJ/MWh 6.71 7.04

E&P GJ/Ton 1.85 2.27

Petrochemicals GJ/Ton 21.39 23.84

Holding and others GJ/m2-pers 472.96 382.44

Note: Including internal consumptions. In E&P, liquid or gas tons produced are reported 
based on the calculation using density to establish the volume/mass equivalence. In PTQ,  
it reports tons produced = sales of the period +/- stock variation of the year. In holding  
and others, it is estimated over the payroll.

In 2019 we demonstrated an improvement in the power generation segment's 

energy intensity, mainly due to the greater participation of wind power generation 

and the higher thermal generation of the efficient units commissioned in 2018. 

Energy intensity reductions were also recorded in E&P and Petrochemicals, the 

latter accounted for the definitive shutdown of the ethylene plant in San Lorenzo. 

The year-on-year increase in energy intensity in holding and others is mainly due 

to the rise in Pampa Building’s payroll, offset by a 17% decrease in energy 

consumption compared to 2018.
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Renewable energy

Within our Environmental Principles framework, we seek to promote energy 

efficiency in our activities, reducing atmospheric emissions and promoting 

responsible consumption of energy. As a result of our strategic management, 

from Pampa, we produced 2,309 GWh of clean and renewable energy, 14.8% of 

the total volume generated in 2019, mainly thanks to the commissioning of the 

new Pampa Energía II and III wind farms and the full-year operation of PEMC. In 

this way, we increased our renewable generation installed capacity, which allows 

us to continue meeting the challenges posed for the new energy scenario, 

marked by the coexistence of unconventional fossil energies and renewable 

energies. Moreover, our renewable generation contributes to reaching the 

national goals set by Renewable Energies Law No. 27,191, which provides 

percentages of the national electricity demand to be supplied by green energy. 

In 2019, although this law provided for 12% of electricity consumption, only 6% 

was provided by renewable sources.

Generated  
energy

2019 2018

In GWh % of the total In GWh % of the total

Conventional generation 13,273 85.2% 12,743 85.8%

Renewable generation 2,309 14.8% 2,102 14.2%

Total generation 15,582 100.0% 14,845 100.0%

15% of the total energy 
generated by Pampa 
comes from its three 
wind farms and three 
hydroelectric power plants
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Energy consumption optimization

Besides the encouragement and promotion of clean energies, at Pampa we 

continued adopting good practices for its efficient use.

Migration to LED lighting

Polystyrene plant  
in Zárate

23% year-on-year reduction in energy consumption thanks  
to the change of lighting and the signage on the rational use  
of energy.

Pampa Building
The replacement of fluorescent tubes by LED lighting started  
in 2016; in 2019, we reached a 90% migration level.

PGSM
759 lights replaced and 174 LED-technology devices installed, 
reaching a 10% progress in the migration process.

CTLL
We have replaced 60% of the lights and energy consumption 
was reduced by 52% compared to 2018.

23 The commissioning date is currently delayed due to the social mandatory and preventive 
lockdown.

24 Due to the social mandatory and preventive lockdown, the commissioning date was 
postponed to 2022.

25 Commercial commissioning was granted in July 2, 2020.

Improvements in our thermal power plants’ facilities

CTLL

Works to install two natural gas-fired engines of 7.5 MW, each 
one alternative-type and with a 44% efficiency, which 
commissioning is expected for 202023. Moreover, we acquired 
dry-type reserve transformers that, compared to liquid-filled 
transformers, have a longer life cycle and do not require oil use.

CTEB

Closing to combined cycle expansion project to add 280 MW 
capacity to the SADI; the completion of the works is scheduled 
for 202124. Through this expansion, CTEB would become one of 
the most efficient power plants in the country, producing more 
electricity without increasing gas consumption.

CTGEBA

Commissioning of the new gas turbine and a capacity increase 
of the existing turbine of Genelba Plus in June 2019, with 207 
MW capacity increase. The closing to combined cycle, which 
involves the steam turbine installation, will be commissioned in 
202025 and increase Genelba Plus’ efficiency to 55%, turning 
CTGEBA into the largest and one of the country's most efficient 
power plants.
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Recognition to CTGEBA

In recognition of its outstanding energy 

management, in 2019 CTGEBA was granted 

the ‘Efficient Argentina’ award, in the Energy 

Management category, by the National Sub 

secretariat of Renewable Energies and Energy 

Efficiency.
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EMISSIONS

At Pampa, we calculate atmospheric emissions of all our activities and 

processes to monitor the results through critical analysis and quantify the 

carbon footprint of our businesses. Every month, we record GHG emissions 

(CO
2
, CH

4
, N

2
O) and sulfur oxides (SO

x
) in each of our assets, based on  

the API 2009 or IPCC methodology and protocols and the use of coefficients 

developed by these entities.

In 2019 we recorded a 4% reduction in Pampa’s total GHG emissions. The 

Power Generation segment represented 88% of total emissions, mainly from 

our thermal power plants' operation. Even though our total dispatch increased 

by 5% in 2019, the GHG emissions experienced a 3% year-on-year decrease 

thanks to the higher efficiency in the thermal generation technology, the 

generation from renewable sources, and the lower use of liquid fuels.

In 2020, we will continue advancing and identifying improvement 

opportunities in the emissions calculation process, incorporating the 

registration and quantification of other gases' emissions. Besides, we will be 

working with the different Pampa’s businesses to identify opportunities and 

implement energy efficiency projects to improve performances, minimize 

impacts, and continue promoting sustainable management. In this line, the 

Power Generation business is developing an ISO 50001 adaptation process.

Type of  
emissions

Unit of 
measure 2019 2018

GHG – scope 1 and 2 CO
2
e (tons) 6,584,645 6,877,587

Scope 2 CO
2
e (tons) 58,062 86,138

SO
x
1 Metric tons 441 1,931

Note: Approximate figures, calculated based on Pampa’s emissions inventory. 1 the Power 
Generation business generated almost 90% of the figures.

GHG emissions,  
by business

2019 2018

% CO
2
e (tons) % CO

2
e (tons)

Power generation 88.2% 5,804,836 86.9% 5,974,381

E&P 4.4% 291,773 4.7% 320,577

Refining and distribution - - 0.9% 65,249

Petrochemicals 7.4% 485,552 7.5% 514,327

Holding and others 0.04% 2,483 - 3,053

Total 100.0% 6,584,645 100.0% 6,877,587

6,584,645  
CO

2
e tons of GHG  

emissions in 2019

4.3%
= GHG emissions  

year-on-year reduction
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Emissions per  
produced unit

Unit of 
measure 2019 2018

Power generation TCO
2
e/MWh 0.37 0.41

E&P TCO
2
e/Ton 0.17 0.24

Petrochemicals TCO
2
e/Ton 1.12 1.17

Holding and others TCO
2
e/m2-pers 60.83 56.80

Note: Including internal consumptions. In E&P, liquid or gas tons produced are reported 
based on the calculation using density to establish the volume/mass equivalence. In PTQ, it 
reports tons produced = sales of the period +/- stock variation of the year. In holding and 
others, it is estimated over the payroll per m2.

Based on the intensity of carbon dioxide equivalent emissions, the National 

Secretariat of Energy performs a calculation called the National Power Generation 

Operating Margin annually. The latest data published for the national power grid’s 

emissions coefficient is as of 2018, reaching 0.4635 TCO
2
e/MWh26. In contrast, 

for Pampa’s generation it was 0.37 TCO
2
e/MWh, a significant difference mainly 

explained by Pampa’s efficient thermal power generation technology and our 

operating capacity from hydroelectric and renewable power plants. Therefore, 

GHG emissions are marginal, injecting into the SADI power with a lower carbon 

footprint and contributing to a cleaner and more diversified energy matrix.

26 The CO2e emissions coefficient of the national grid for 2019 is not available at  
http://datos.minem.gob.ar.
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Emissions mitigation and reduction

To reduce and mitigate the amount of GHG emissions released into the environment, 

from Pampa we implemented energy efficiency and CO
2
 capture actions.

Since 2008, we have cultivated vineyards in a natural land neighboring CTLL’s 

facilities, which allows us to capture CO
2
 and reuse the plant’s effluents for 

irrigation. In 2019 we planted 4,000 linear meters of perimeter poplar trees in 

the vineyard, allowing us to capture approximately 42 TCO
2
 per hectare annually.

The vineyard and the perimeter poplar  
plantation captures CO

2
 emitted by CTLL

On the other hand, we implemented significant technological improvements in 

the power plants, which, together with power generation processes' efficiency, 

allow us to reduce GHG emissions. 

 › In the GT02 at CTLL’s, we installed a new combustion system to perform 

inspections every 32,000 hours of fire (previously was every 12,000 hours). 

Besides extending these periods, it allows reducing NOx emissions from 

24ppm to 11ppm drastically.

 › At CTLL, we installed the Advanced Gas Path (AGP), a new advanced system 

of turbine parts (fixed and mobile blades), allowing for about 7% 

improvement in the equipment’s efficiency. 

 › We continued with the expansion and efficiency improvement works at: 

•  At CTLL, the installation of two gas engines with a 44% efficiency.

•  At CTGEBA, the plus unit’s closing to combined cycle increases the plant’s 

efficiency to 55%.

• At CTEB, works for the conversion to combined cycle, improving the plant’s 

efficiency by 57%.

 › PGSM performs periodic controls to identify fugitive emissions in flanges, 

valves, joints, among other pieces, carrying out the corresponding 

maintenance. 

 › CTGEBA measures the gas turbines’ exhaust gases in real-time, monitored 

through the T3000 control system to verify that figures are within the 

parameters of the regulation in force, set by the Provincial Body for Sustainable 

Development, and mitigate their impact by adjusting the gas valves.
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WASTE

At Pampa, we have initiatives to minimize waste generation and recycling actions 

defined in our Environmental Principle. We focus on:

Non-hazardous  
waste (NHW)

Unit of 
measure 2019 2018

Recycled/reused Ton/year 154.7 277.5

Composted Ton/year 2.4 N/A

Household Ton/year 1,357.3 N/A

Total NHW Ton/year 1,514.4 902.5

% of recycled/reused NHW 10.2% 30.7%

Our management continues incorporating good practices for the recovery and/or 

recycling of waste from the separation at source. The generated NHW is reused 

in secondary markets as raw material, as is the scrap or by-products in our 

petrochemicals production's rubber and polystyrene processes.

Type of hazardous  
waste

Unit of 
measure 2019

Transported and treated hazardous waste Tons 17,572

Waste with high heating power Tons 1,147

Total generated and treated hazardous waste Tons 18,719

% of waste with a high calorific value % 6.1%

Regarding hazardous wastes with high calorific value process, generated in our 

Petrochemicals segment, they are treated in cement kilns to leverage its energy 

content. In 2019 these wastes represented approximately 6% of the total 

hazardous wastes generated in processes.

Pampa does not make waste treatment abroad. As an exception, and only 

occasionally, the Petrochemicals segment-specific waste may be generated, 

which may not be treated and disposed domestically or reused. This treatment is 

made with the appropriate authorization of the competent authorities.

the generation of  
waste at the source.

waste reuse  
and recycling.

the best available treatment 
technologies that are technically 
and economically feasible.

the necessary precautions 
throughout all the process 
phases to prevent 
environmental, safety and 
health damages and avoid 
future obligations and liabilities 
for the Company.

in materials supply agreements, 
for the inclusion of post-
consumption liability clauses and, 
if possible, their return to the 
manufacturer and/or supplier in 
conformity with applicable laws.

Minimizing

Promoting

Adopting 

Using

Providing
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Good practices

Among the actions adopted in 2019, we implemented classification and recycling 

improvements, as well as at-source waste generation reduction actions. We also 

developed the ‘Recyclable Waste’ campaign described below:

Waste separation

 › We launched a pilot awareness and training project on waste reduction, re-use 

and recycling at the Pampa Building. We also implemented changes in the 

printing system, reducing by 50% compared to 2018 the number of purchased 

paper reams. The project was targeted at some control floors; given the first 

stage's positive results, we extended it to the rest of the Pampa Building. 

 › White paper: 629 kg of used paper donated to the Garrahan Children’s 

Hospital Foundation. 

 › Bags and cardboard: 1,449 kg delivered to urban waste recyclers of the City 

of Buenos Aires. 

 › We trained thirty-four employees of the cleaning company on waste 

management. 

 › Compostable waste: 3,065 kg 

 › Recyclable waste: 6,967 kg 

 › Organic waste: 7,642 kg

We continued with the composting of CTG’s waste, produced in the cafeteria and 

green spaces, destined for gardening areas in the same plant.

Waste recycling

 › CTLL: plastic bottle waste is delivered for recycling to Dangen Plásticos, 

which receives, processes and transforms plastic waste into new useful 

elements, such as benches, baskets, furniture and solutions for industries. 

Pampa purchases some products for donation. 

 › Polystyrene plant in Zárate: we donated cardboard and pallets and launched 

a PET bottles and caps’ recycling project. 

 › HPPL: 23% of the urban solid waste is recycled. 

Other at-source reduction actions

 › CTEB: pre-packed meals were replaced by meals on plates, generating an 

approximate 15% household waste reduction and a substantial improvement 

in food safety. 

 › CTGEBA: we replaced disposable batteries with rechargeable ones. 

 › E&P: re-usable ones replaced disposable cups.
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HYDROCARBON SPILLS

Adopting a responsible position in our environmental management, we keep a 

record of the contingent spills associated with our operations, considering their 

location, volume and type of substance.

We also executed actions to reduce accidental spill risks, including:

 › Monitoring and inspection of both internal and external pipes;

 › Monitoring of tanks; and

 › Auditing internal and external pipes and tanks.

Specifically, E&P’s well construction facilities have spill prevention equipment and 

special waste containers with lids to prevent the wind from blowing waste to the 

surroundings.

In the case of a spill in a natural environment at our assets, we collect the 

affected soils and send them to an authorized treater for their final disposal. The 

land is restored, and we inform the event to the applicable authority as required 

by the legislation in force. In 2019, two minor soil events were recorded, which 

in total did not exceed 3 m3, representing a 74% decrease compared to the 

2018 volume. Moreover, we recorded ten containment structure events 

amounting to 101 m3, a volume 99% lower than in 2018. Reported anomalies 

were entirely handled according to the contingency management procedures.

It is worth highlighting that in our Product Management Environmental Principle 

we are committed to guaranteeing the integrity of the facilities, as well as the 

proper storage, transportation and handling of substances, to prevent losses and 

spills through constant monitoring of the facilities and the intensive training of 

our employees.
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BIODIVERSITY

Pampa’s commitment to environmental care includes preserving natural areas, 

especially considering that some of our assets are located near places of high 

biodiversity value. However, none of them are located within protected areas. In 

this sense, the sites management manuals describe these areas and all aspects 

and impacts associated with environmental risks, as well as prevention measures.

Besides, in 2019 we continued conducting Environmental Impact Assessments 

(EIA) and other environmental studies under the requirements set forth by the 

local regulations applicable in each jurisdiction. Specifically, at CTLL, we 

performed EIAs of the gas pipeline and the winery. In the E&P blocks, we 

conducted environmental studies to construct roads and locations for gas and oil 

wells, the structure of gas pipelines and new works. We also performed several 

water risk assessments associated with the construction of the gas pipeline-

related to CTLL’s operation and the drilling of wells in different areas of the E&P 

fields in the Province of Neuquén.

Community awareness

At HIDISA and HINISA, we worked on the ‘Energy for Life’ campaign to 

provide information on water safety standards applicable to water dams, 

reservoirs and environmental care.

95ABOUT 
PAMPA 
ENERGÍA

LETTER 
FROM 
OUR CEO

PAMPA ENERGÍA  
SUSTAINABILITY 
REPORT 2019

GOVERNANCE, 
ETHICS AND 
INTEGRITY

COMMITMENT TO 
SUSTAINABILITY

SUPPLY 
CHAIN

ENVIRONMENT OUR 
TEAMMATES

COMMUNITY CHALLENGES 
FOR 2020

GLOSSARY GRI TABLE OF 
CONTENTS



Preservation of species

Based on the EIAs, we set a pre-project baseline of the flora and fauna 

situation to draw up a possible impact mitigation plan and implement a 

program of control with the later assessment of the area’s conservation status. 

This assessment includes identifying local species included in international lists 

of protected species.

In E&P’s primary operations in the Neuquina Basin, we have not identified any 

species listed in the IUCN Red List or national species preservation lists. However, 

some species affected by habitat alteration were identified, mainly as a result of 

extensive grazing.

Vulnerable species in the E&P segment

Class Name LRA1

Mammals

Patagonian hare Vulnerable

Plains viscacha rat Vulnerable

Red fox Vulnerable

Birds Greater rhea Vulnerable

Note: 1 LRA: status in the Red Book of Threatened Mammals and Birds in Argentina.

In 2019, in line with our Environmental principle on the Protection of 

Environmental Health, we implemented a protocol to identify and recover 

native fauna geared at carrying out the proper conservation measures in each 

case. In the El Mangrullo field, near the Neuquén river, a marsupial was 

rescued and reinserted in its natural habitat.

Moreover, one of the significant impacts of hydrocarbon activity is the 

vegetation clearing necessary for E&P’s operations. That is why we plan and 

conduct each action with the EIA's prior approval by the authorities, 

monitoring all intervened areas in the Neuquina Basin’s fields to restore 

natural conditions. In this sense, we performed natural implantation of 

vegetable species in geo-referenced sites and monitored their coverage 

percentage over time. Actions are documented in individual fact sheets where 

a statistical analysis of vegetation indicators is made: vegetation cover, 

richness and abundance, biodiversity indexes, floristic composition. These 

indicators allow for monitoring the performed interventions and the degree of 

improvement in each site and the ecosystem in general.

We scarified all E&P locations included in the 
Environmental Management Plan, completing  
100% of the tasks

Regarding the Power Generation segment, in 2019 we performed the annual 

biodiversity study in the El Nihuil dam, and the results were within the values 

expected for this site. Moreover, together with the Department of Renewable 

Natural Resources of the Province of Mendoza and the Fishers’ Club, we sowed 

175,000 juvenile fish in the Nihuiles system’s dams and an equal number the 

Diamante system.

175,000 juvenile fish sowed in the Nihuiles  
and Diamante systems’ dams
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In the wind farms, since their beginnings we have given special attention and 

treatment to all issues associated with the potential impact on biodiversity in the 

area of influence of each wind farm.

We performed a survey of birds and beetles’ species baseline and studies 

complementary to the EIA, which gave rise to the Birds and Flying Mammals 

Monitoring Program targeted at preserving the integrity of wildlife in operations 

and places adjacent to the wind farms. The species identified as threatened in 

the baselines are as follows:

Species in the wind farms’ areas of influence

Name
Threat level  
in Argentina

Threat according to IUCN-
Birdlife International

Greater rhea Threatened Near threatened

Upland goose Threatened Least concern

Upland sandpiper Vulnerable Least concern
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6.4. Environmental awareness
GRI CONTENT

103-2, 103-3

Seeking to keep our employees informed and updated, we conducted several 

awareness campaigns and training programs on health, safety and environmental 

issues in each site targeted at all levels of operation within the Company. Among 

these actions, the following are worth mentioning:

 › Management systems and GHS: classification and labeling of substances

 › Waste management

 › Internal and external campaigns for the International Earth Day, World Water 

Day and World Environment Day.

Moreover, at Pampa, we developed actions that contribute to raising awareness 

of environmental management:

 › ‘La Basura Sirve’ (Waste is Useful) program, in partnership with AcercaRSE 

and CICACZ: Pampa has accompanied this initiative since 2009, which 

provides training to teachers through workshops and circus performances to 

raise awareness on the improvement of the environment, education, and 

waste management. 4,500 students from 13 schools in Campana, Zárate and 

Lima were covered. 

 › Renewable energies and environmental care workshop: developed for 30 

students of the primary school Virgen de Fátima de Piquirenda, in the 

Province of Salta. 

World environment day

In commemoration of World Environment Day (June 5), we made an 

institutional video. We highlighted our operations' actions, in line with  

the challenges proposed by the SDG, and expressing our commitment to 

preventive, responsible and proactive environmental management, which 

constitutes our team’s daily work hallmark.

 › Energy efficiency contest: Municipality of Godoy Cruz (Mendoza) organized 

to raise awareness and educate on the efficient use of resources and social 

commitment to environmental matters. We participated together with fourth-

year students from secondary and technical schools.
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7. Our teammates

Faced with an increasingly demanding and changing labor market, Pampa’s 

proposal is based on appreciating teamwork and the passion, enthusiasm and 

professionalism of each teammate and ensuring that they work in an inclusive,  

safe and healthy work environment.

  
  

STRATEGIC  
HUMAN CAPITAL  
MANAGEMENT

DIVERSITY  
AND EQUAL  
OPPORTUNITY

WELL-BEING

COMPENSATION  

PROFESSIONAL  
DEVELOPMENT 

FREEDOM OF  
UNION ASSOCIATION

HEALTH AND SAFETY 
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Communication: in 

response to the work 

environment survey 

results conducted in 

2018, we increased 

and strengthened 

interaction spaces 

between our leaders 

and employees.

We continued 

extending the 

development tools 

portfolio so that our 

leaders may unleash 

their full potential.

‘Employee 

experience’ project: 

developing 

motivational actions 

geared at reinforcing 

the sense of 

belonging to the 

Company among our 

teammates.

2019 MILESTONES
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7.1. Strategic human  
capital management
GRI CONTENT

102-8, 103-2, 103-3, 401-1, 405-1

In 2019 we worked on different lines of action:

CULTURAL 

TRANSFORMATION

 › We align our main 

processes with Pampa’s 

culture: implementing 

practices resulting in 

greater agility, efficiency 

and reliability.

 › We empowered our 

leaders through training 

and professional 

development.

 › Recognition with 

outstanding performance 

to employees based on 

Pampa’s five values: 

entrepreneurship, integrity, 

excellence, teamwork and 

responsibility.

DEEPER  

INTEGRATION

 › We reinforced the 

functioning of the Senior 

Management and the 

leaders’ community.

 ›  We upgraded our 

communication channels.

 ›  We launched actions in 

response to the needs 

identified in the 2018 

Work Environment Survey.

 ›  Together with Pampa 

Foundation and the CSR 

department, our 

employees carried out 

volunteer and work 

actions in our 

communities.

TALENT  

DEVELOPMENT

 › We continued developing 

the Young Talent’s 

program.

 ›  We contributed to the 

improvement of our 

talents and leaders’ skills 

and competencies.

 ›  Development and 

implementation of an 

employer branding 

strategy: introductory 

talks by the Company for 

educational institutions, 

content creation for social 

media, among other 

actions.

MANAGEMENT 

SYSTEMS EFFICIENCY 

 ›  SuccessFactors as the 

consolidated human 

capital management 

system.

 ›  We unified databases and 

the payroll system.

 › We consolidated our 

human capital scoreboard, 

which allows us to swiftly 

analyze payroll, structure, 

absenteeism, extra hours, 

among other indicators.

PRODUCTIVITY 

ENHANCEMENT

 › Continuous improvement 

in the work environment.

 › Promotion of respect 

among employees and  

for the law.

 › Low labor conflict level:  

in 2019, we recorded the 

lowest number of labor 

claims for the last 12 

years, both for own and 

contractors’ staff.
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OUR TEAM’S PROFILE

2,039 teammates  
compose Pampa

Pampa is one of the country's largest employers, promoting socio-economic 

development through quality employment, empowering our employees with 

growth opportunities.

In 2019 we consolidated our payroll under the Company’s corporate strategy, 

focusing our core businesses' efforts (power generation and gas’ E&P). The 

teammates decrease is mainly explained by asset divestment in the R&D 

business back in 2018 and, to a lower extent, the shutdown of petrochemical 

units between 2018 and early 2019.

Moreover, by the end of 2019 Pampa employed 7,943 contractors, 18% higher 

than the outsourced employees recorded at the end of 2018, mainly due to 

increased activity in E&P and the expansion to combined cycle at CTGEBA  

and CTEB.

Own personnel

2,127 2,039

2018 2019

By gender

By age range Hiring type

2,127

2,127 2,127

316

985

45289
6

308

247
7

972

28

1,811

853

2,076

1,731

820

2,004

2,039

2,039 2,039

2018

2018 2018

2019

2019 2019

 Women

 Men

 Up to 30 years 

 30 to 45 years

 More than 45 years

 Intern  

 Temporary

 Permanent

Main figures or our human capital
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By location By business

2,127 2,127

594

201

228

153

143
721

115 394
31

138
641

118
391

231

52
523

208
1,016 6581,029 747

2,039 2,039

2018 20182019 2019

 Córdoba  

 Mendoza  

 Salta  

 Neuquén  

 Santa Fe  

 BA & others

 Corp.  

 PTQ  

 R&D 

 E&P  

 Gen.

TURNOVER INDICATORS

We promote rotation and internal job searches so that our employees may have the 

most significant number of development opportunities within Pampa. Whenever 

there is a vacant position, we first post an internal search and, if it is not possible to 

fulfill it in this way, we perform an external search outside the Company. In external 

searches, we prioritize dynamic profiles aligned with our culture and feel comfortable 

with teamwork.

Hiring and turnovers, breakdown by gender and age

As of December 31, 2019, we recorded a 4% year-on-year decrease in our 

payroll, representing a net separation of 88 people and 2,039 registered 

employees. This was mainly because of the sale of R&D, in which we agreed to 

transfer of gas stations’ employees on a gradual basis that ended in August 

2020, the divestment of our Dock Sud asset completed in the first quarter of 

2019, and the shutdown of the San Lorenzo ethylene plant from the 

petrochemicals segment in January 2019. These decreases were offset by the 

joint acquisition of CTEB with YPF, completed at the end of June 2020. Pampa is 

entirely in charge of the operation of the power plant and PEMC until 2024.

Classification
2019 2018 

Hiring Turnovers Hiring Turnovers

By gender
Women 47 33 9 39

Men 160 161 69 96

By age

< 30 74 32 38 28

31-45 99 63 31 43

> 45 34 99 9 64

By location

BA and others 159 74 32 76

Córdoba - - - -

Mendoza 12 9 8 16

Neuquén 28 25 24 25

Salta 2 8 12 7

Santa Fe 6 78 2 11

Total 207 194 78 135

Note: It does not include the turnovers resulting from divestments in R&D, which involved 
the transfer of 101 payroll employees.

27 Turnovers for the year under analysis over total turnovers, excluding divestments and 
temporary hiring.

28 It does not include turnovers resulting from divestments in R&D, which involved the 
transfer of 101 payroll employees.

VACANT 

positions were fulfilled 

internally

turnover rate of new 

hiring in 201927

 

turnover rate  

in 201928
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3,442 applicants  
throughout the country

65 finalists reached the final  
stage of the assessment center

Since we started our ‘Young Talent’ program in 2017, we seek to incorporate  

into Pampa new generations of high-potential professionals to develop their 

professional careers in our core business teams and key corporate areas.

We recruit young, recently graduated professionals selected under a rigorous  

and comprehensive process. Since they constitute our organization’s talent,  

we accompany them closely in their professional formation and development  

in Pampa.

Aiming to get an overview of the business, in the first 12 months, young 

professionals rotate throughout different Company teams and areas. Once we 

complete this stage, we have a conversation to define expectations and interests 

to be assigned to a specific department.

While they rotate, they also participate in a four-month training and development 

plan, where a tutor/mentor is assigned to them. This period aims to develop 

skills such as self-leadership, self-development, creation of social capital and 

project management, among other tools. At the end of this training period, 

young professionals submit their own projects to Pampa’s directors.

‘YOUNG TALENT’ PROGRAM

13
joined

• 3 Power generation

• 8 E&P

• 2 Corporate areas

26
Avg. age

38% Women

Academic training

• Industrial Engr.

• Chemical Engr.

• Mechanical Engr.

• Mechatronics Engr.

• Petroleum Engr.

• Electromechanical Engr.

• Lawyer

62% Men
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I found out about Pampa’s Young Professionals program through the 

LinkedIn network. What can we say about it? That it is a unique 

experience to know young people from different cities and professions. 

Working in Pampa can’t be explained in words. It is a truly leading 

company in the industry, and this brings along personal and professional 

constant growth.

Gerardo, Power Generation

During the program I had the possibility of rotating through different 

departments, different sectors where I was not going to work, but it was 

necessary to know them. And it was there where I had the chance to be in 

a well being drilled in El Mangrullo field from the beginning to the end of 

this stage. For me, it was a unique experience. I was fifteen days there, and 

I learnt a lot about drilling. After that, I had the possibility of being in a well 

that was being completed. They were making hydraulic fractures. 

What I’d truly like to highlight is the opportunity to know really professional 

and very good people willing to teach us, to explain to us, and to support 

us throughout this professional growth. 

Melodi, E&P
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7.2. Diversity and  
equal opportunity
GRI CONTENT

103-2, 103-3, 405-1, 405-2

We conduct our businesses in diverse environments free from discrimination, 

placing value on respect for people and the fact that diversity empowers work 

teams, teammates, and the work environment to achieve a proper management 

performance.

Respect for privacy and  
dignity characterizes our  
teammates’ conduct

At Pampa, valuing individuals based on criteria such as age, gender, sexual iden-

tity, race, color, or political, religious or union beliefs is not allowed. These prin-

ciples are established in our Code of Business Conduct, and their compliance is 

mandatory for all our employees. We also offer the Ethics Hotline and communi-

cation channel with the internal audit department so that employees may confi-

dentially report any breach to these provisions29.

29 For further information, see section ‘Ethics and Integrity’ of this Report.

Neuquén

11%

Mendoza

6%

Salta

7%

Santa Fe 

26%

Buenos Aires

and others

50%

DIVERSITY INDICATORS

Geographic diversity

106ABOUT 
PAMPA 
ENERGÍA

LETTER 
FROM 
OUR CEO

GOVERNANCE, 
ETHICS AND 
INTEGRITY

COMMITMENT TO 
SUSTAINABILITY

SUPPLY 
CHAIN

ENVIRONMENT OUR 
TEAMMATES

COMMUNITY CHALLENGES 
FOR 2020

GLOSSARY GRI TABLE OF 
CONTENTS

PAMPA ENERGÍA  
SUSTAINABILITY 
REPORT 2019



2018

2018

2018

Personnel

Women

Men

2019

2019

2019

2,127

315

1,812

2,039

308

1,731

Gender diversity

 Technical & operators  

 Professional & adm.  

 Heads & supervisors  

 Directors & managers

Women 15%

60

1,100 348 236 128

200 40 15

Women 15%

54

1,062 326 224 119

195 44 15

Men 85%

Men 85%
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Disabled workers

5 5

2018 2019

2018

2018

2018

2018

Personnel

Up to 30 years

31 to 45 years

More than 45 years

2019

2019

2019

2019

2,127

289

985

853

2,039

247

972

820

Age diversity

<30 / 289 31 to 45 / 985 >45 / 853

195 87 61

516

449 176 142 86

285 128 56

247 972 820

161 83 3

539

416 175 143 86

263 122 48

Business diversity

Power generation 747 PTQ 641 Corporate 391 E&P 208 R&D 52

 Technical & operators  

 Professional & adm.  

 Heads & supervisors  

 Directors & managers
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GENDER DIVERSITY

Carolina Sigwald, our executive 
director of legal affairs, holds one  
of the ten positions in our Board of 
Directors and is one of the eight 
members of our Senior Management

In matters of gender diversity, the energy industry is inherently deficient. Our 

Company is not an exemption, and we are aware that we must continue working 

on this topic. Specifically, gender, age and cultural diversity are subjects we are 

dealing with and propose improving from Pampa’s leadership.

In 2019, we participated for the second consecutive year in the Companies 

Network for Diversity (Red de Empresas por la Diversidad, RED) of Torcuato Di 

Tella University’s School of Business, where we shared topic-specific knowledge 

and experiences with other organizations.

Moreover, on International Women’s Day, we launched a digital campaign 

highlighting inspiring stories of female teammates at Pampa. The capsules were 

broadcasted on our intranet website and Kaizala.

Regarding our efforts towards diversity, for the second consecutive year we have 

taken part in the 2020 Gender Equality Index sponsored by Bloomberg. This 

global index, which is unique in this topic, highlights companies committed to 

promoting gender equality at the workplace and the transparency in the 

disclosure of statistics on this topic. This annual and international index evaluates 

gender equality in companies based on five parameters: Female leadership and 

talent pipeline, equal pay and gender parity, inclusive culture, sexual harassment 

policies, and the diffusion of a pro-women brand.

It is worth stressing that we are the only Argentine company and one of the 

world's 13 energy companies included in this index. Every year requirements get 

stricter and more participant companies are included: in 2019, it had 230 

companies, whereas in 2020, the number increased to 325 companies from 50 

industries and 42 countries.
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GENDER EQUALITY INDICATORS

The 15% salary gap in the average annual compensation between both 

genders is due to the longer length of service of the male group, representing 

85% of the total payroll. The longer the length of service, the higher the 

salary collected; 33% of the payroll are male teammates with more than  

20 years of service to the Company.

Female leadership and skills development 

13%

87%

EXECUTIVE 
MANAGEMENT

100% = 8

28%

72%

PROMOTIONS 
IN 2019

100% = 40

15%

9%

6%

85%

91% 53%

94%

47%

MANAGER 
& HEAD

100% = 376

ENGINEERING 
POSITIONS
100% = 94

PRODUCTIVE 
POSITIONS

100% = 1,424

JUNIOR 
POSITIONS
100% = 116

13%

87%

DIRECTOR
100% = 15

 Women   Men

First quartile

Second quartile

Third quartile

Last quartile

Proportion of women in the annual compensation ranking

88%

86%

85%

81%

12%

14%

15%

19%

 Women   Men

Salary gap between the 

average annual compensation 

of men and women
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+21

16 & 20

11 & 15

6 & 10

<5 years

Seniority in the workplace (Number of employees and % of total personnel)

669 (20%)

115 (13%)

260 (13%)

274 (6%)

413 (33%)

Women = 308 (15%) Men = 1,731 (85%)
82 (4%)

22 (1%)

60 (3%)

48 (2%)

96 (5%)
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7.3. Well-being
GRI CONTENT

102-43, 103-2, 103-3, 401-2, 401-3, 409-1

WORK ENVIRONMENT

In 2019 we worked on improvement actions and the measurement of indicators 

based on the Work Environment Survey results conducted in 2018. We focused 

on the following axes: proximity, strategic leadership and communication.

Actions implemented on the strategic leadership axis

We focus on internal communication actions that prudently anticipate and clarify 

the Company’s decisions to foster all of Pampa’s teammates' well-being.

Actions implemented on the communication axis

Launching of Kaizala, our new communication channel

It is a mobile application developed by Microsoft that we use as a corporate 

communication channel and instant messaging platform for interpersonal 

communication. This application allows us to segment communications through 

specific groups for each asset and other stakeholders, thus achieving more 

agile, informal, concise and participative conversations with higher audiovisual 

content. We also increased our scope, as we reached the teammates in a fast 

and remote way, anytime and anywhere.

In first person

We published brief videos where teammates shared their stories and, through 

these, they become protagonists of the Company’s values, culture, businesses 

and projects, generating greater proximity and emotional involvement.

The synergy of internal and external communications

We achieved collaborative work in communication actions for the internal and 

external public through round tables where we share information, experiences 

and resources, allowing us to align strategies and messages.

ADOPTION

AUDIOVISUAL PIECES

AVERAGE MONTHLY  

POSTS

AVERAGE INTERACTIONS  

PER POST

CORPORATE GROUPS
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'The possibility to learn more about Gustavo’s life  
in first person gives me a sense of closeness, of 
empathy with each of the persons taking part in  
the breakfast.'

'Gustavo’s transparency and willingness to answer 
any kind of questions, even those that may be  
more uncomfortable.'

Expansion of digital billboards in the assets

To develop more attractive communications for teammates working in operational 

areas, we started to expand our digital billboards in the assets, which consists of 

monitors that project animated and audiovisual pieces.

Actions implemented on the proximity axis

Breakfasts with the CEO

NEW DIGITAL  

BILLBOARDS

MEETINGS PARTICIPANTS

We inaugurated a cycle of informal meetings between Mr. Gustavo Mariani, our 

CEO, and teammates of different sectors and professional categories. In the 

sessions, they share their professional and personal projects, as well as the main 

challenges faced by Pampa and its businesses.
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Family Day at Pampa

As in previous years, we developed this integration initiative in all the Company's 

assets, which consists of inviting our loved ones to the different workplaces to 

share an enjoyable and fun time with the realization of recreational activities for 

both kids and adults. This year the motto was ‘Connected to play.’ Besides, we 

made a tour around our plants so that they get to know how they operate.

EVENTS PARTICIPANTS

'The event itself is something that the kids and 
parents of each family look forward to. The 
activities were nice, but similar to those of previous 
years. The lunchbox was very nice and practical. 
The solidarity initiative we are a part of is 
noteworthy, and I hope they continue celebrating 
Family Day at Pampa, as it is wonderful to share an 
afternoon in the office with our youngest kids.'

'Performing a solidarity family activity to assist or 
contribute to others, as was the case of books for 
libraries, was very enriching for me. It was not just a 
day of play.'

'We loved the proposal for the kids, because a part 
of it was ‘helping’ with what you can, and that is 
motivating for children, and there were games for 
all ages. Thanks for allowing us to bring them and 
have a good time with them.'
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Pampa Inspires

As a closing event for the Leadership Development Program, we inaugurated 

TED-style talks where several Company leaders presented their stories of 

transformation, development and entrepreneurship. Speakers were trained for 

two months by instructors in public speaking and storytelling techniques. The 

meeting took place at the Pablo Picasso hall of Paseo La Plaza, in Buenos Aires.  

Recognition program

We launched the ‘A round of applause!’ program. Company leaders recognize 

teammates in their teams who are an example of the five values of Pampa’s 

culture: teamwork, excellence, entrepreneurship, integrity and responsibility. 

More than 130 teammates were recognized and received a voucher for 

experiences as a gift.

We spread our Pampa culture

We continued working to see our culture reflected in the daily actions  

of all our teammates. In 2019 we generated spaces for a greater 

understanding of our businesses, promoted more effective and agile 

communication, and recognized our teammates based on our values.

LEADERS SHARED  

THEIR EXPERIENCES

LEADERS WITNESSED  

THE EVENT

TEAMMATES SAW IT ON 

STREAMING VIA THE INTERNET

End of year party

We celebrated the effort and the energy of all of us who make up the Company. 

We also offered special recognition to all teammates awarded under the ‘A round 

of applause!’ Program through a video made exclusively for all of them that was 

projected in all the events.

EVENTS AT PAMPA’S  

LOCATIONS

ENTREPRENEUSHIP RESPONSIBILITY EXCELLENCE TEAMWORK INTEGRITY
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EMPLOYEE EXPERIENCE

SuccessFactors

We continued promoting the best user experience for our teammates by 

implementing different modules of the SuccessFactors platform, which allows for 

self-management, information traceability, and availability for leadership, among 

others. In 2019 we implemented training modules offering e-learning opportunities 

to all teammates; employee central, which offers self-management capabilities for 

administrative procedures; and payslip in digital format.

SUMA benefits program

In 2019 we launched a new benefits program whose main objective is to 

contribute to our teammates and their family group's well-being and encourage 

the right work/life balance. We worked on five thematic areas generating 

different value proposals for teammates at different life stages.

The main benefits include, but are not limited to, premium medical coverage,  

life insurance, gym, purchase discount programs and other leaves to those 

provided by law.

Initiative Benefits

Family
Because we know that family  
is the most important thing,  
and we want them to feel they 
are a part of these benefits.

 Daycare: recognition of the expenses incurred by our 
teammates in the care of their kids.

 Children’s Day: a gift card for every kid.

 Back to school program: a gift card to accompany our 
teammates at the beginning of the school year for each kid.

 Accompanied children: additional subsidy for  
teammates with disabled children equivalent to the 
amount paid by ANSES.

Finances
Because a plus is always 
welcome.
We think of benefits that  
add up to welfare.

 Covered parking: provision of parking space*.

 Company vehicle: granting of a car per the Company’s 
policies.

 VIP bank customer: exclusive discounts with several 
banking institutions.

 We save money: a unique discount program granted 
through Cuponstar.

 We are protected: we provide insurance for up to 40 
salaries in death or permanent disability. Besides, the 
employee may take out additional insurance at his or  
her expense with a differential premium payment.

 Let’s take a break: available refreshments at the 
workplace.

 Lunch together: supplement for lunch expenses or 
cafeteria at the operating plant.
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Initiative Benefits

Time 
Because time is the only  
thing that you cannot get back.
We invite teammates to enjoy  
it much more with these 
benefits.

 Get more out of your honeymoon: five calendar days 
additional to the ten days provided by law in case of 
marriage.

 Continuous training: granting five calendar days additional 
to the ten days provided by law for exam preparations.

 New airs: two calendar days for moving.

 We accompany you in tough times: two calendar days 
additional to those provided by law in case of death of  
a relative.

 We manage our time: flexible entry (from 8:00 to  
10:00 a.m.) and exit (from 5:00 to 7:00 p.m.) hours.

 Let’s rest! Vacations are granted according to the  
available working days

 You're a mum: after the mandatory three-month leave, 
post-maternity return to work with reduced working hours.

 You’re a dad: granting five calendar days additional to 
the 2-day legal leave on the birth or adoption.

 Take care of your family: one business day off in case of 
illness of a direct relative.

Initiative Benefits

Experiences 
Because there are times  
and places that stay forever  
in our minds.
We offer benefits to be 
enjoyed.

 Merry Christmas: delivery of a gift together with a 
Christmas basket.

 Marriage: a marriage gift card.

 The family expands: gift card in case of birth, 
guardianship or adoption.

 Family Day at Pampa: we invite the family to spend a 
day at the workplace.

 Lactation room at Pampa Building: we offer an 
especially equipped space so that our breastfeeding 
employees may have a safe, healthy and reserved room.

Health
Because taking care of one’s 
health is very important.
We provide benefits so that our 
teammates always feel better.

 We’re being cared for: we grant premium health coverage 
for the employee and their family group**.

 We work out: access to a gym chain at accessible prices.

Note: * Applicable to specific employees based on their professional category. ** Children 
up to 18.
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7.4. Compensation
GRI CONTENT

102-37

Fixed salaries are negotiated and determined for unionized employees through 

annual collective bargaining negotiations with each of the relevant unions.

For non-unionized staff, compensation is based on the criteria of meritocracy, 

in-house equity and external competitiveness. Regarding external 

competitiveness, specific surveys are conducted in the industries where we 

operate and are performed by experienced and renowned consulting companies 

that guarantee the surveyed positions' comparability in terms of size, scope and 

responsibilities. Compensation is determined based on the results of the 

performance assessment. Regarding the variable remuneration, we apply an 

annual target bonus, which is defined in terms of salaries according to the 

professional category (for example, a manager may have a target bonus of three 

wages in the year). To collect this annual bonus, the Company goals for the area 

where the teammate works, and the individual goals resulting from the 

performance assessment, should be met. Every year, the three categories' goals 

are defined, which are evaluated at the end of each period.

The Company goals analyzed in the bonus are set annually by our CEO based on 

the business priorities defined by the Senior Management and approved by our 

Board of Directors. These goals are geared at the Company's long-term 

sustainability in all aspects (economic-financial, environmental, social, 

governance) and the specific priorities for each year. Besides, each director 

determines his or her own goals, prioritizing each area's contribution to the 

general objectives' fulfillment. Lastly, individual goals are set by the teammate 

and approved by his or her superior, who, in turn, assesses them with his or her 

peers and the department Director to reflect the teammate’s footprint 

comprehensively.

Parental leave indicators
2019 2018

Women Men Women Men

Employees exercising their right to the parental leave 
in the period under analysis [1]

13 33 19 69

Employees who returned to work at the end of 
their parental leave started and ended in the period 
under analysis [2]

6 33 15 69

Employees still on leave at the end of the period 
under analysis

7 - 4 -

Return rate: [2] / [1] 46% 100% 79% 100%

Employees who returned to work last year at the end 
of the leave started that year [3]

15 69 19 71

Employees keeping their employment 12 months 
after their return  [4]

12 49 8 52

Retention rate: [4] / [3] 80% 71% 42% 73%

Retention rate for 

female employees, 

substantially better 

than in 2018

Retention rate for 

male employees

Global return rate 

The retention rate
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2019 training data
Training  

hours
Employee 

base
Average hours 
per employee

By gender
Women 13,578 308 44.1

Men 73,507 1,731 42.5

By professional 
category

Professionals* 70,913 1,637 43.3

Leaders** 16,172 402 40.2

Total 87,085 2,039 42.7

Note: * Includes the following categories: operators, technicians, analysts and engineers.  
** Includes supervisor, head and manager.

Targeted at positions with no employees reporting to them and require 

the development of some Company’s model competencies. The programs 

included visits to plants, business simulators, in-person workshops and 

virtual materials.

We continued deepening the program launched in 2018, where we 

leveled leadership profiles and selected a specific orientation for Pampa’s 

leadership model.

We conducted the first edition of this program, targeted at senior 

professionals, to develop leadership skills.

7.5. Professional development
GRI CONTENT

103-2, 103-3, 404-1, 404-2, 404-3

CONTINUOUS TRAINING

We implemented training programs in soft and technical skills, which are vital 

tools for the business's growth. In-house and external activities were performed 

to accompany teammates in their development and generation of knowledge. 

Among the latter, we can highlight master’s programs, post-graduate courses, 

congresses and conferences both in Argentina and abroad.

OF TEAMMATES   

were trained

TRAINING HOURS 

offered

AVERAGE  

TRAINING HOURS  

per employee

Main in-house training programs

Training and development of competences

+330 teammates

+6,200 hours

Leadership development

380 leaders

11,000 hours

2 consulting companies

45 coaching processes

Introduction to leadership

23 teammates

32 hours
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We seek that employees know and understand the operation of each of 

Pampa’s businesses, their peculiarities and their impact on the Company’s 

results. The initiatives under this program are: 

 › Visits to the assets: corporate area teammates visited CTGEBA and 

CTPP. There, they acquired first-hand knowledge of how we generate 

electricity and operate in the electricity market. 

 ›  Business simulator: participants may ’operate’ a game that emulates 

Pampa’s businesses, experimenting with different scenarios and 

variables.

 ›  Talks with the businesses: we organize open and informal meetings 

where leaders of each of the businesses introduce us to their 

functioning and specific characteristics. 2 talks with 230 participants.

 ›  Virtual training course on E&P available to all Company employees.

Getting to know our businesses

409 participants

8 tours

2 simulation sessions

2 talks with businesses

Training on the Code of Conduct

We launched a Code of Conduct training and awareness program that included 

talks in different Pampa’s assets and virtual training capsules, reaching all the 

Company teammates. We started working on Pampa’s values and the importance 

that all teammates' actions in their work are aligned with these values.

PERFORMANCE MANAGEMENT

In 2019, we coordinated workshops in each asset with an actor and instructor  

to encourage feedback requests and generate quality conversations between 

leaders and teammates. We conducted role playing exercises and emulated  

these conversations.

OF OUR TEAMMATES  

RECEIVED TRAINING ON 

OUR CODE OF CONDUCT

OF OUR TEAMMATES HELD 

CONVERSATIONS REGARDING 

THEIR PERFORMANCE

121ABOUT 
PAMPA 
ENERGÍA

LETTER 
FROM 
OUR CEO

GOVERNANCE, 
ETHICS AND 
INTEGRITY

COMMITMENT TO 
SUSTAINABILITY

SUPPLY 
CHAIN

ENVIRONMENT OUR 
TEAMMATES

COMMUNITY CHALLENGES 
FOR 2020

GLOSSARY GRI TABLE OF 
CONTENTS

PAMPA ENERGÍA  
SUSTAINABILITY 
REPORT 2019



Moreover, we continued streamlining the performance management cycle. To 

that effect, in 2019 we worked on generating spaces for conversation, providing 

training so that leaders may improve the quality of these conversations, and 

prepare leaders before the meeting.

Assessed employees Number Employee base Scope

By gender
Women 240 308 78%

Men 919 1,731 53%

By professional 
category

Professionals 481 521 92%

Technicians and operators 310 1,116 28%

Supervisors and heads 252 268 94%

Managers and directors 116 134 87%

Total 1,159   2,039 57%
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7.6. Freedom of union association
GRI CONTENT

102-37, 102-41, 102-43, 103-2, 103-3, 403-4, 407-1

45.6% of our 2,039 teammates  
are unionized to any of the unions 
associated with our activities

Even though the employment contract laws frame our relationship with unions, 

Collective Bargaining Agreements and the CNV Rules as Pampa is a listed 

company, our relationship-building strategy with our stakeholders is based on 

proximity, transparency, cooperation and decentralization, which are fundamental 

pillars in our dialog with the unions associated with our businesses. We want to 

point out that no significant union conflicts have been recorded in the 15 years of 

history of Pampa Energía.

The other Collective Bargaining Agreements are classified by activity, such as the 

Luz y Fuerza union for Power Generation or Exploration and Production; by 

region, such as the Chemicals Association in Zárate; or at the asset level, as is 

the case of PGSM. In all Collective Bargaining Agreements, health and safety 

issues and work schemes, necessary or minimum staff, working hours, and 

hazardous tasks, among other topics, are deemed a priority. Moreover, we take 

part in mixed committees made up of companies, unions and the Ministry of 

Labor to address situations that may affect the workers’ health and safety. On 

the other hand, we take part in business chambers conducting activity-specific 

labor negotiations, both at national and regional levels, and coordinate 

negotiation processes in each subsidiary.

In the Power Generation and E&P businesses, there are certain positions which, given 

the kind of tasks performed, are exposed to extraordinary conditions, such as high 

temperatures, chemical substances, harsh weather conditions, among others. The 

Ministry of Labor and the ANSES have established differential pension systems, 

considering that individuals holding such positions suffer from premature aging.

The unions we have bonds with are as follows:

 › Argentine Federal Electricity Workers’ Association (Federación Argentina de 

Trabajadores de Luz y Fuerza) and adhering unions at the places where we operate.

 › Luz y Fuerza Union of the City of Buenos Aires (Sindicato de Luz y Fuerza de la 

Ciudad de Buenos Aires).

 › Water and Energy Hierarchical Personnel Association (Asociación del Personal 

Jerárquico del Agua y Energía).

 › Water and Electricity University Professionals’ Association (Asociación de 

Profesionales Universitarios del Agua y Energía Eléctrica).

 › Water and Energy Superior Personnel Association (Asociación del Personal 

Superior de Agua y Energía).

 › Argentine Federal Oil, Gas and Biofuel Workers’ Association (Federación Argentina 

Sindical de Petróleo, Gas y Biocombustible).

 › Oil and Gas Private Workers’ Unions (Sindicatos de Petróleo y Gas Privados) of 

Neuquén, Río Negro and La Pampa.

 › Oil, Gas and Biofuels Union (Sindicato del Petróleo, Gas y Biocombustibles) of 

Bahía Blanca, La Pampa and Patagonia.

 › Oil and Gas Hierarchical Personnel and Professionals’ Union (Sindicato del 

Personal Jerárquico y Profesional del Petróleo y Gas Privado) of Neuquén, Río 

Negro and La Pampa.

 › Argentine National Truck Workers’ Association (Federación Nacional de 

Trabajadores Camioneros) and adhering unions in the areas where we operate.

 ›  Construction Labor Union (Unión Obrera de la Construcción) and its different 

divisions.

 ›  United Petrochemical Personnel Union (Sindicato Obreros y Empleados 

Petroquímicos Unidos).
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 › United Chemical and Petrochemical Industries Personnel Union (Sindicato del 

Personal de Industrias Químicas y Petroquímicas) of Zárate.

 › Gas Stations, CNG, Parking Lots, Car Washing Workers’ Union (Sindicato de 

Obreros de Estaciones de Servicio, GNC, Garages, Playas de Estacionamiento 

y Lavaderos de autos) of the City and Province of Buenos Aires. 

7.7. Health and safety
GRI CONTENT

102-43, 102-44, 103-2, 103-3, 403-2, 403-3

At Pampa, we work to guarantee our employees' physical, psychological and 

social integrity through healthy and safe work environments. We have a QSELH 

Policy providing a framework for occupational health and labor safety manage-

ment processes that consider continuous improvement opportunities to protect 

and promote our teammates’ welfare, workplace sustainability, and the carrying 

out of actions positively impacting their quality of life.

In compliance with the Policy and its Guidelines, we follow two lines of action:

 ›  Reducing risk factors.

 ›  Developing physical, mental and social well-being, creating healthy and safe 

work environments.

Hours of training in health, environment and safety 2019 2018

Power generation 11,166 15,008

E&P 33,011 29,674

Refining and distribution 48 1,752

Petrochemicals 9,664 22,076

Total 53,888 68,510

The decrease in our payroll’s training hours results from the divestment of 

certain assets at E&P and R&D in 2018 and the shutdown of Petrochemicals’ 

BOPs and ethylene units between 2018 and early 2019.

Fourth Latin American and national congress on occupational 

health, safety and environment

Pampa was a member of the organizing committee for the occupational 

health, safety and environment conferences in the oil and gas industry, 

planning exhibitors and panels on current topics of interest. Some of the 

following topics were covered: health and safety in unconventional 

formations, safety management systems, drilling and workover, addictions  

and psychoactive substances abuse, and emergency response plan.

The ’Argentina Oil & Gas’ meeting offered a comprehensive academic 

program, including a panel of CEOs with Marcelo Mindlin's participation, our 

chairman, who shared the Company’s projects with the attending public.

Link of the event

hours of training in health, 

environment and safety 

124ABOUT 
PAMPA 
ENERGÍA

LETTER 
FROM 
OUR CEO

GOVERNANCE, 
ETHICS AND 
INTEGRITY

COMMITMENT TO 
SUSTAINABILITY

SUPPLY 
CHAIN

ENVIRONMENT OUR 
TEAMMATES

COMMUNITY CHALLENGES 
FOR 2020

GLOSSARY GRI TABLE OF 
CONTENTS

PAMPA ENERGÍA  
SUSTAINABILITY 
REPORT 2019

https://www.pampaenergia.com/en/sustainability/#hsqe-policy
https://www.pampaenergia.com/wp-content/uploads/2020/04/SHEQ-Recommendations.pdf
https://www.iapg.org.ar/congresos/2019/Seguridad19/eng/


Health and Safety Golden Rules

In 2019, we implemented the 

mandatory Health and 

Safety Golden Rules 

targeted at all teammates 

seeking to protect those 

performing high-risk tasks. 

These Golden Rules are part 

of our daily work and are 

essential to managing safety 

and health risks in all our 

activities.

Moreover, we conducted a 

comprehensive review of the 

work permits issuance 

system. As a result, a Work 

Permits System Manual was 

drawn up, focusing on risk 

analysis of the tasks during 

the planning stage. To 

address the specific 

characteristics of each 

business, we organized four 

workshops for individual 

teammates and specialists.

6. Posicionamiento seguro 
No acceder a áreas aisladas.  
No caminar bajo cargas suspendidas, 
entre vehículos o piezas en  
movimiento. Permanecer siempre  
en áreas seguras y protegidas.

1. Permiso de trabajo 
Solo trabajar con un Permiso de 

Trabajo vigente, que contemple todos 
los riesgos  de la actividad, liberado en 

campo y de  total comprensión. 

10. Sustancias psicoactivas 
No trabajar bajo los efectos  
del alcohol, drogas o sustancias  
psicoactivas, ni permitirlo en  
otros trabajadores.

9. Seguridad vial 
Respetar siempre las leyes de  
tránsito y  practicar el manejo 
defensivo. Usar el cinturón de  
seguridad, respetar los límites  
de velocidad, no usar celular,  
y si bebe no conduzca.

8. Gestión de cambios 
Prestar atención a los riesgos 
que pueden introducir los  
cambios en: instalaciones,  
materiales, procedimientos  
o funciones de las personas.

7. Elementos de protección 
personal y colectivo 
Usar siempre los EPP y EPC  
de acuerdo  a lo recomendado para 
cada tarea.

2. Bloqueo de energías 
Solo ejecutar trabajos en equipos e 

instalaciones después de verificar 
que todas las fuentes de energía 

hayan sido aisladas y bloqueadas de 
forma segura.

3. Trabajo en altura 
Solo ejecutar los trabajos en 
altura sobre una plataforma 

segura y aprobada, con el corre-
spondiente arnés de seguridad 

fijado  a un punto seguro.

4. Espacio confinado 
No ingresar a espacios confina-

dos sin autorización. Debe 
ingresar equipado y contar con 

entrenamiento específico.

5. Atmósferas peligrosas 
No ingresar en áreas con atmósferas 

explosivas, tóxicas o deficientes de 
oxígeno. Obedecer siempre a las alar-

mas y la señalización.
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OCCUPATIONAL HEALTH MANAGEMENT

Our General Occupational Health Program comprises all the activities prioritizing 

the early diagnosis of work-related health impacts and health prevention and 

promotion actions:

Risk management

 › 100% of our teammates obtained a certificate of physical fitness valid for a year.

 ›  Policy on alcohol, drugs and psychoactive substances 

To guarantee safe and healthy work environments, we have conducted 

training at different facilities and preventive examinations to detect 

psychoactive substances.

Health monitoring

 › Cardiac Protection Program 

It is a key strategy in contingency plans since heart conditions are the primary 

cause of death in Argentina in men and women (40,000 cases a year). We 

offered Cardiopulmonary Resuscitation (CPR) courses using automated 

external defibrillators (AEDs) in all our assets. Knowing these practices 

increases the patient’s chances of survival to 80%.

 › Ergonomics 

In 2019 we replaced all chairs in the Pampa Building with new ones having an 

adjustable backrest, seat and armrest, lumbar support, ergonomic design and 

five spokes with wheels. We also worked on a program for the proper use of 

chairs and other furniture in administrative positions.

 › Immunizations 

We organize an annual flu immunization campaign focusing on risk population 

groups. This service is provided at the occupational health offices in all assets 

and vaccination facilities. In 2019 we administered immunizations to 899 

employees, 123 of whom had risk factors.

Promotion of a healthy lifestyle

 › Voluntary blood donation program 

For four years, we have collaborated with different blood banks, conducting 

six in-house blood drives with the help of 167 donors.

 › Healthy diet 

In the ’Healthy diet virtual space,’ we work and offer recommendations on 

food practices, health promotion and disease prevention.

 › Food safety and bromatology 

To promote a culture based on prevention rather than reaction and 

anticipating food intoxications or poisoning incidents, we worked on a 

comprehensive program focused on continuous food safety improvement. 

The program included bromatological audits, the review of fundamental 

hygiene aspects, food preparation and infrastructure, and the supply of 

assessment tools. 

Besides, we trained and raised awareness of the responsible areas with 

workshops and videoconferences, followed up on assessments, and provided 

tools for short, medium and long-term correction and improvement plans. 

In 2019, three audits were performed in each asset under the ISO 14201 

BPM standard, where observations regarding infrastructure and service were 

made. The results have been satisfactory, exceeding 80%. Satisfaction 

surveys were also conducted, with an 87.5% conformity level. 

 › Breastfeeding support 

At Pampa Building, we have a dedicated space to support continuous 

breastfeeding and contributing to children’s welfare30.

 › Smoking cessation program 

We continued certifying Pampa as a smoke-free company, a recognition 

granted by the Argentine Ministry of Health. For the Company, controlling 

the use of tobacco is a top priority for our teammates' health.

30 More information on the lactation room and work-life balance actions can be found on 
section 7.3 of this Report.
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 ›  Physical activity 

Last year, we noticed that our indicators showed a growing trend in excess 

weight and physical inactivity. 

All our teammates have access to gyms at a subsidized fee, promoting regular 

exercise and an active lifestyle.

OCCUPATIONAL SAFETY MANAGEMENT

Behavioral Preventive Observations Program

One of the cornerstones of safety management consists of observing the 

behavior of our teammates. Through the implementation of preventive actions, 

potential operational risks are minimized. In this line, we continued with the 

Behavioral Preventive Observations (BPO) Program, and every year we 

implement initiatives geared at supporting and improving their efficiency. The 

deviations detected through the BPO are immediately corrected, a differentiating 

aspect that prevents future labor accidents.

In 2019 we performed a comprehensive review of the methodology. The main 

change was focused on people's approach and the search for commitment and 

raising of awareness in prevention matters. To this effect, we are accompanied 

by specialists in psychology and improved the IT tool supporting the registration 

of observations, providing agility to the issuance of statistical reports for their 

later critical analysis.

INCREASE in observations 

compared to 2018

PERFORMED  

OBSERVATIONS

We implemented preventive 
actions for potential operational 
risks, in order to maximize  
the safety.
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Risk maps in industrial hygiene

We continued working on quality improvements in the hygiene risk maps, 

covering chemical, physical and ergonomic risks. Assessments were conducted, 

and we optimized measurements of work environments and individual 

dosimeters. In this way, we generated several improvements in the assets and 

minimized risks.

Audit plan

We assessed the level of compliance with SRT Resolution No. 905/15, which 

establishes the functions of the labor safety and hygiene, and occupational 

medicine services through audits in the assets.

Certifications

Preventive labor environments

We have obtained the ’Preventive labor environments’ certification for two 

consecutive years in all assets operated by Pampa, according to the requirements set 

forth by National Res. No. 200/2018, granted by the Secretariat of Comprehensive 

Drug Policies of the Republic of Argentina (Secretaría de Políticas Integrales sobre 

Drogas de la Nación Argentina, SEDRONAR) and the Cooperation Program between 

Latin America, the Caribbean and the European Union on Drugs Policies (COPOLAD). 

This certification seeks to implement and strengthen preventive actions in the work 

environment and has a vocal support and supervision process. For further 

information, visit: www.argentina.gob.ar/sedronar. 

Cardiac-safe company

This certification's purposes are promoting a preventive culture, creating 

awareness on cardiovascular risks, and training teammates so that they may 

effectively act in case of emergency. In this sense, together with the certifying 

body, we work in each asset providing CPR, first aids, and AED use 

workshops. In this way, we succeeded in certifying thirteen assets, training 

350 teammates during the certification process, and performing 13 

cardiovascular emergency scenario simulations. All Pampa’s assets have AED 

equipment, as well as the necessary signage for this cause. For further 

information, visit https://www.experta.com.ar/art/prevencion/.

HEALTH AND SAFETY PERFORMANCE

AFR - Accident frequency rate (including first aids, restricted duties and medical 
treatment), with and without lost days, per one million man-hours worked.

LDAFR - Accident frequency rate only considering lost days per one million  
man-hours worked.

RDLA - Rate of workdays lost due to accidents per one million man-hours worked.

IIR - Occupational illness incidence rate per one million man-hours worked.

ARIA - Absenteeism rate due to illness and accidents.
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Safety indicators for own and contractors’ staff

Business
AFR LDAFR RDLA

2019 2018 2019 2018 2019 2018

Power generation 6.96 9.33 3.98 7.77 36.31 152.84

E&P 9.09 7.22 1.58 2.89 73.93 2,963.77

Refining and distribution - 5.15 - 2.06 - 105.06

Petrochemicals 10.95 12.24 6.78 3.30 115.21 140.78

The Pampa Building 1.54 - 1.54 - 33.93 -

Total 7.74 7.25 3.48 3.40 67.70 776.84

With and without lost work days, the AFR accidents rate, considering own and 

outsourced staff, amounted to 7.74 times per one million man-hours in 2019, 

below the management’s limit but slightly higher than the 7.25 rate recorded in 

2018. The change is mainly due to the decrease in man-hours worked resulting 

from the divesting of certain assets in E&P and R&D in 2018 and the shutdown 

of petrochemical’s BOPs and ethylene units between 2018 and early 2019. 

However, fewer global incidents were recorded in 2019: 60 incidents considered 

all the operations, a figure slightly lower than the 64 incidents recorded in 2018. 

Moreover, accidents with lost work days were reduced to 27 incidents, 10% 

lower than the previous year.

Regarding the RDLA indicator on lost days, in 2019 67.70 days per one million 

man-hours worked were recorded, a figure considerably lower than the 776.84 

rate recorded in 2018, mainly due to the death of an E&P’s contractor the 

previous year.

As part of the QSELH indicator board's improvements, in 2019 road traffic 

information was formally recorded in the system. During the period, 3 minor road 

accidents (with no personal injuries) were reported with light vehicles over a total 

vehicular exposure exceeding 20 million km, including heavy and light vehicles, 

which equals an accident rate of 0.15 per one million kilometers traveled.

It is worth highlighting that in 2019, the E&P business worked on improvements 

on the light fleet’s tachometers and established a scoring system to evaluate the 

drivers’ performance.

Own staff indicators

Business
AFR LDAFR RDLA IIR ARIA

2019 2018 2019 2018 2019 2018 2019 2018 2019 2018

Power generation 8.70 11.41 5.22 10.59 36.56 196.34 5.35 - 2.40 1.99

E&P 3.56 - - - - - - - 0.95 1.07

Refining and distribution - 6.81 - 2.72 - 138.86 - - 0.57 2.19

Petrochemicals 10.89 15.06 8.38 5.27 185.17 155.17 2.92 - 3.24 3.93

The Pampa Building 0.97 - 0.97 - 42.61 - - - 1.24 0.80

Total 6.84 8.23 4.65 4.64 83.98 115.81 3.92 - 2.25 2.25

Regarding AFR, in 2019 this indicator reached 6.84 times per one million man-

hours worked, 17% lower than 2018, mainly explained by a decrease in accidents 

with lost days recorded in the power generation segment, partially offset by 

fewer man-hours of year-on-year exposure, especially in petrochemicals and 

R&D on account of the divestments and the shutdown of units.
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The RDLA of own employees showed a better performance in 2019, mainly due 

to the R&D divestment and fewer lost days in the power generation segment.

Regarding the IIR, 8 occupational illnesses were confirmed in 2019, including 7 

hearing loss cases (most of them mild) in power generation and 1 chronic 

dermatitis in petrochemicals.

The ARIA of own staff remains unchanged at 2.25, being now the more 

homogeneously distributed among the different businesses.

Contractors’ indicators

Negocio
AFR LDAFR RDLA

2019 2018 2019 2018 2019 2018

Power generation 4.64 5.69 2.32 2.85 35.99 76.85

E&P 9.78 8.26 1.78 3.31 83.15 3,393.11

Petrochemicals 11.04 7.54 4.14 - - 116.79

The Pampa Building 3.79 - 3.79 - - -

Total 8.54 6.12 2.44 1.96 53.18 1,544.26

We don’t measure IIR and ARIA indicators for outsourced staff.

The AFR experienced a 39% year-on-year increase, reaching 8.54 incidents per 

one million man-hours worked in 2019, mainly explained by larger incidents not 

involving lost days in E&P and petrochemicals. The man-hours performed by 

contractors remain stable in both years, with an increase in power generation 

and E&P offset by petrochemicals and refining and distribution.

Regarding RDLA, as we mentioned before, the improvement is due to the death 

of a contractor in E&P in 2018.

ACTIONS JOINTLY DEVELOPED WITH CARRIERS

Zero heavy truck fleet  
accidents over the year

In 2019, we continued applying a semiannual comprehensive audit scheme for 

carriers, which included speed controls with the verification of tachograph charts, 

resting periods and stops, among others.

We performed 13 audits, all of them with an acceptable average compliance 

rate. Besides, as part of the tasks of the Logistics Management Center (LMC), we 

reinforced prevention actions in the area of road safety (Driver, Vehicle and 

Environment) by offering:

 › Monthly awareness-raising talks with an average attendance of 110 drivers/

month. The focus is placed on addressing the emergency. 

 ›  Verification of the vehicles’ condition for use on public roads, elements for 

loading/unloading operations, and the existence of personal protective 

equipment (PPE), with a total of 4,554 reviews made. 

 ›  Implement communication billboards in the drivers’ room addressing topics 

associated with weather, road and accident alerts.
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EMERGENCY RESPONSE PROGRAMS

More than 20  
drill exercises

We started the corporate contingency management review, which included 

updating the standard and the emergency cards for critical scenarios. The 

structure of response plans is aligned with applicable regulations and benchmark 

technical standards.

We performed drill exercises in all assets contemplating different scenarios: fire and 

explosions, product spills, uncontrolled well, casualty evacuations, trauma scenarios, 

among others. Some of them were performed with contractors, other local 

companies and authorities, including those conducted within the framework of:

 › Annual audits by the National Contingency Plan (Plan Nacional de 

Contingencia, PLANACON);

 ›  Major Emergencies Plan (Plan de Emergencia Mayores, PEMA);

 ›  Major Emergencies Mutual Assistance Plan (Plan de Ayuda Mutua para 

Grandes Emergencias, PAMGE);

 ›  Community Alert Plan in case of Industrial Emergencies (Plan de Alerta 

Comunitario ante Emergencias Industriales, PACEI);

 ›  Dam Failure Emergency Plan (Plan de emergencia por rotura de presas); and

 ›  APELL Plan, Bahía Blanca.

The critical analysis of this contingency management process resulted in the 

detection of improvement opportunities, both in ‘Response’ and in 

‘Preparedness,’ helping us be better organized to cater to contingencies.

COVID-19

In December 2019, China reported the detection of laboratory-confirmed 

cases of a new infection caused by a coronavirus (COVID-19), which 

were later confirmed in several countries of different continents. As a 

result of this outbreak, the World Health Organization declared a public 

health emergency of international concern (PHEIC) under International 

Health Regulations.

At Pampa, we established preventive measures to minimize exposure 

and the chances of infection: 

 › We adjusted work routines to guarantee the continuity of operations.

 ›  We established effective action protocols for the detection of 

employees with symptoms compatible with COVID-19. 

 ›  We trained teammates and contractors on the use of personal protection 

equipment and through specific COVID-19 instructive procedures.

Besides, we promoted the self-monitoring of symptoms, provided 

support mechanisms to communicate the onset of symptoms at an early 

stage, and provided health control posts where the temperature is 

checked and pulse oximeters and smell tests are performed.

If an employee shows symptoms, we prepared temporary isolation 

spaces in each asset, and a health corridor was created to provide 

prompt assistance.

Through drill exercises, we tested symptomatic cases to verify our 

protocols' efficiency, reinforce the applicable training, and detect 

potential improvement opportunities. In this way, we guarantee that we 

are prepared to provide a proper response if there is a suspected case, 

preserving our employees' health and the continuity of our activities 

that are deemed essential.
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8. Community

At Pampa, we are committed to the social development of the local communities 

where our assets are located and, to that effect, we work on programs and 

actions from our CSR department and the Pampa Energía Foundation. The social 

investment initiatives are strategically designed based on the relationship with our 

stakeholders, focused on improving individuals' life quality, promoting education, 

and strengthening the capabilities of the institutions of the communities where 

we operate.

COMMITMENT TO  
SOCIAL INVESTMENT

EDUCATION

EMPLOYMENT

SOCIAL AND COMMUNITY  
INCLUSION

PAMPA’S VOLUNTEERING 
PROGRAM

WE TRANSFORM  
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2019 MILESTONES

We redefined our social  

investment strategy in line  

with the SDG deemed a  

priority by Pampa.

US$2.2 million of social  

investment in the fiscal year  

2019, almost 60% of which  

was destined for education.
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8.1. Commitment  
to social investment
GRI CONTENT

102-43, 103-2, 103-3, 413-1

To maximize our support to local communities, focusing on social value 

programs and subsequently measure the impact of such investment, in 2019 

we redefined our strategy based on three axes: education, employment and 

social inclusion. The CSR department and the Foundation analyzed our 

contribution to the SDG Pampa has committed to and the volunteering 

campaign developed by our teammates.

OUR SOCIAL INVESTMENT STRATEGY

Education: an essential element 

for individuals’ growth and 

autonomy; we believe it is a 

necessary condition to access 

professional and work training.

Employment: a driver for the 

effective development of 

individuals in the short term and 

communities in the middle and 

long term.

Social and community 

inclusion: bringing opportunities 

and resources to individuals to 

actively participate in social, 

environmental, cultural and 

economic activities of their 

surroundings.

Contribution to the SDG

As a company committed to managing the economic, social and environmental 

impacts of our business for the common good, specifically through our social 

investment and the voluntary support of our teammates, we intend to contribute 

to the SDG to reach the 2030 Agenda:

To enhance the impact, we developed social investment initiatives by partnering 

with social organizations and public bodies. The SDG 17 (partnerships for the 

goals) is cross-cutting to all our initiatives.
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Breakdown of our social investment by province

Salta
CTG and CTP

• 154 scholarships delivered 

• 30 labor practices 

• 2 CSR committees / 11 participants

• 17 volunteers / 115 participants

• 1 employment initiative

• 2 initiatives for educational 
strengthening

Mendoza
HIDISA and HINISA

• 105 scholarships delivered

• 25 labor practices 

• 1 CSR committee / 11 participants

• 7 volunteers / 75 participants

• 3 initiatives for educational  
strengthening

Neuquén
E&P, CTLL, HPPL

• 275 scholarships delivered

• 2 CSR committees / 21 participants

• 9 volunteers / 66 participants

• 2 employment initiatives

• 3 initiatives for educational  
strengthening

Santa Fe
PGSM

• 19 scholarships delivered

• 18 labor practices 

• 1 CSR committee / 23 participants

• 10 volunteers / 80 participants

Buenos Aires
Pampa Building, CTPP, CTGEBA,

CTEB and Zárate Plant

• 635 scholarships delivered

• 68 labor practices 

• 3 CSR committees / 42 participants

• 23 volunteers / 500 participants

• 7 employment initiatives

• 8 initiatives for educational  
strengthening

B. Blanca & 
surroundings
CPB, CTIW and wind farms

• 255 scholarships delivered

• 64 labor practices

• 1 CSR committee / 21 participants

• 9 volunteers / 72 participants

• 2 initiatives for educational  
strengthening

2019 SUMMARY

5 provinces and 35 cities

+23,600 recipients

Actions with +300 organizations

1,443 scholarships delivered

205 labor practices

908 volunteers of Pampa

TOTAL SOCIAL 

INVESTMENT:

US$2.2 MILLION
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DIALOG WITH THE COMMUNITY

At Pampa, we are convinced that to generate genuine value in our communities, 

and we should know their needs and socio-economic situation. Consequently, we 

work to establish a close and fluid dialog in the areas where we operate. In 

addition to the usual channels31, we have periodical meetings with leaders to set 

a work agenda in line with the community's expectations.

In 2019, we worked with a heterogeneous group of leaders to incorporate their 

strategic views and leverage the relationship we have with each of Pampa’s 

stakeholders to determine the direction, scope and priorities of our social 

investment and move forward with a specific action plan.

In this sense, in 2019 our Production and Engineering Department implemented a 

strategic plan based on the Balanced Scorecard methodology, one of which deals 

with identifying and relationship with stakeholders. Thus, the CSR team and the 

Foundation, jointly with the manager of each power plant and with the support 

of specialized consultants, developed a stakeholder mapping in each power 

generation unit and offered five training workshops with the participation of 56 

managers of our 15 power plants, as well as leaders of the main areas of each 

operation. At the end of the training, each asset developed a matrix and 

submitted a report with the key identified stakeholders and recommendations for 

drawing up an action plan in 2020.

Moreover, we engaged in dialog with indigenous communities to support them 

and understand their needs. In CTP’s area of influence, we established 

relationships with the guaraní community of Piquirenda, Fátima, made up of 150 

families. Two members of this community are Pampa teammates and active 

participants of the CSR committees.

31 See section 2.5: ‘Our stakeholders’ in this Report.

PAMPA RESPONDS

We accompany specific demands of the community that, in line with our work 

axes and in coordination with our programs, contribute to the fulfillment of 

common goals, which may consist of the financing of NGOs projects, public 

agencies or independent initiatives, and specific donations.

Both projects and donations should meet the presentation requirements 

established by the Company.
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8.2. Education
GRI CONTENT

103-2, 103-3, 203-1, 203-2, 413-1

We believe that education is an essential tool for constructing active and 

responsible citizenship, which is key to the development, and social and  

labor market inclusion of individuals. In this sense, through our programs a 

nd initiatives, we seek to promote equal opportunities for people in a 

vulnerable situation.

SUPPORT FOR THE COMPLETION OF STUDIES

Statistics in Argentina are alarming: every 8 minutes, a young student drops out 

of school32, joining more than half of Argentine youngsters who have not finished 

secondary studies. Only 48% of the surveyed secondary students from vulnerable 

contexts reach the final year of schooling at the expected age33.

Moreover, in the population aged 25 and above, only 18% finished higher 

education34, being only 27% of the students graduated at the expected time. 

Besides, 36% of students at public universities drop out in the first year35. For 

young people in a vulnerable context, the situation is more complicated, as only 

1 out of 5 youngsters aged between 18 and 29 have access to college and 

university36.

Given this context, at Pampa we accompany the educational paths of young 

people from the communities where we operate to finish their secondary 

technical studies for their later insertion in university and college to attend 

courses of study associated with our businesses, mainly engineering.

The social situation of our scholarship grantees

OF SCHOLARSHIP   

GRANTEES 

are living in poverty.

OF SECONDARY 

SCHOLARSHIP 

GRANTEES    

live in homes where 

the adult in charge 

only has primary 

studies.

OF UNIVERSITY 

SCHOLARSHIP 

GRANTEES  

are the first  

generation of  

students in higher 

education in their 

families.

32 Argentines for Education Observatory (Observatorio Argentinos por la Educación), 
‘Noticeable but insufficient improvements in secondary education’, 2019.

33 ‘Main figures of the national educational system’, Ministry of Education and Sports of the 
Republic of Argentina, May 2017.

34 National educational system, Statistical Report, January 2017, National Department of 
Educational Information and Statistics, Ministry of Education, Culture, Science and Technology.

35 Summary of universities’ statistical information, 2017- 2018, Ministry of Education, 
Culture, Science and Technology.

36 Otero, Analía and Corica, Agustina, ‘Young people and higher education in Argentina. 
Evolution and trends’, November 2015.

137ABOUT 
PAMPA 
ENERGÍA

LETTER 
FROM 
OUR CEO

PAMPA ENERGÍA  
SUSTAINABILITY 
REPORT 2019

GOVERNANCE, 
ETHICS AND 
INTEGRITY

COMMITMENT TO 
SUSTAINABILITY

SUPPLY 
CHAIN

ENVIRONMENT OUR 
TEAMMATES

COMMUNITY CHALLENGES 
FOR 2020

GLOSSARY GRI TABLE OF 
CONTENTS



Since 2016, we have supported 2,081 scholarship grantees, the 2019 edition of 

the most numerous cohort.

During 2019, we accompanied 1,092 students in the last three years of technical 

secondary education and 351 university and college students, with 431 and 20 

graduates, respectively.

Out of the total 42 university graduates in our program, 95% graduated in 

engineering courses of study, 19% are women and 98% finished their studies 

within the stipulated time, reinforcing the importance of educational 

accompaniment.

Mentoring, training and educational trips

We organized 202 workshops for scholarship grantees, completing 492 hours of 

training in tools essential for labor market inclusion and the achievement of 

academic goals: soft skills, employability, career guidance, study techniques and 

workshops with parents.

Monthly economic support to students

SUPPORT  

FOR 1,443 

students

32% OF FEMALE 

scholarship holders

RETENTION  

RATE: 84%   

in secondary 

education and 69% 

in higher level

+200
training workshops conducted  

with our scholarship grantees

Salta 11%

Santa Fe 1%

Mendoza 7%

Neuquén 19%

Buenos Aires 44%

Bahía Blanca and 
surroundings 18%

SCHOLARSHIPS 
DELIVERED IN

2019

Recipient

Breakdown 
by province

Training workshops (202 performed in 2019)

Secondary 75%

Neuquén 24%Mendoza 10%

University 25%

Buenos Aires 54% Salta 12%
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‘La Emilia’ case

Our educational paths’ support and accompaniment program, developed 

jointly with the Education and Work Council of the Province of Buenos 

Aires, completed in 2019 its third year of development in Primary Technical 

Education School No. 5 La Emilia, located at San Nicolás de los Arroyos, 

Province of Buenos Aires. The program started after the catastrophic flood 

that affected the whole town.

The coordination of tutoring tasks is performed through face-to-face visits, 

communications through digital channels, sharing actions, proposals and 

projects. It is worth highlighting that tutors have achieved an innovative 

approach in the registration, access and communication of planned tutoring 

actions geared at enhancing collaborative work practices, connecting with 

the socio-productive environment, and strengthening and supporting 

educational paths.

La Emilia is our test case in implementing the tutoring program, with the 

first group under the program graduating in 2019. The result of the joint 

work of school leaders, tutors, the Provincial Council and the Foundation is 

evidenced by the fact that out of the 92 students who started the first 

year in 2013, 55% will finish school, a percentage well above the 

provincial average of 20%. Specifically, out of the students in the 5th year 

in 2017 —when our support program started—, 91% graduated in 2019, 

which shows our strong accompaniment to educational paths in the upper 

secondary level.

We also executed classroom expansion works, which were inaugurated on 

June 7, 2019.
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Outstanding educational trips in 2019

 › We continued with visits to CONICET- CIBION to promote scientific 

vocation and culture in students of technical schools with an 

orientation in chemistry and spread the biosciences and nanoscience 

knowledge developed in our country. 94 students from 3 technical 

schools of the Province of Buenos Aires attended these visits. More 

than 60% of the attendants considered that the visit allowed them to 

know new alternatives for their future professional development.

 ›  To rebuild and preserve collective memory, we organized visits to the 

Holocaust Museum, where students went through an experiential 

space that integrates the history of the Holocaust-Shoá and its 

implications in Argentina, and received teachings on civic values, 

commitment, and coexistence based on respect for differences. 312 

students and teachers from 8 educational institutions participated in 

these visits.

 › We had a presence at the XII Argentina Oil & Gas Expo 2019 

exhibition organized by the Argentine Institute of Oil and Gas, one of 

the hydrocarbon industry's main events that have gained international 

recognition. More than 20 scholarship grantees students of 

petroleum engineering visited the Pampa Energía stand and attended 

specialized lectures during the event.

 › 42 students of Coronel Rosales and Monte Hermoso participated in 

PEPE 3’s inauguration event.

STRENGTHENING OF INFRASTRUCTURE  

AND EDUCATIONAL EQUIPMENT

We assigned funds to improve facilities and donate equipment to educational 

centers, thus improving the learning environment's quality. In 2019, we invested 

more than AR$4.5 million in 10 schools, universities and academic institutions 

attended by more than 600 students.

TEACHER TRAINING

We believe that the students’ educational paths should also be thought according 

to the environment, with educators being a key element in students' 

development and accompaniment. In this sense, we bring teacher and 

educational management proposals to the institutions that are part of our 

programs to provide them with tools and knowledge to develop and maximize 

their profession.

2,400
educators and school  

principals trained
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Initiatives and partnerships to foster  

research in education issues

The Pampa Energía Foundation supports the Argentines for Education 

Observatory (Observatorio Argentinos por la Educación), a non-partisan 

civil society initiative. Their mission is to gather and publish data on the 

Argentine educational system and contribute to the public debate as a critical 

issue for the 21st century.

Moreover, we participated in the Network for Education of Mendoza, an 

initiative that brings together organizations to achieve quality education in the 

province. This partnership accompanies education based on local needs from a 

global perspective and bets on education as an essential enabling tool.

Teacher training initiatives

In 2019, we implemented the ‘Energy researchers’ program, aimed at biological 

or social studies’ teachers of the second cycle of primary school. We seek to lay 

the foundations for scientific thinking in kids, encouraging them to discover energy 

concepts from experiments conducted in the workshop, using resources to teach 

conceptual contents. The course consists of 8 classroom hours with devices and 

activities for implementation outside the workshop. We conducted 8 workshops in 

Bahía Blanca, Mendoza and Neuquén for 59 teachers, and 198 kits with 

experiments were distributed, reaching 990 students. The attendees’ 

satisfaction level earned 9.93/10. 

Together with the National Institute of Technical Education (Instituto Nacional de 

Educación Técnica, INET), we conducted a training path known as ‘Instructors 

of professionalizing practices in technical schools.’ We provided tools for 

the planning and implementing orientation-based practices for teachers of 

technical secondary schools of Neuquén, Salta and Mendoza. 12 face-to-face 

and 6 virtual meetings were organized for 310 teachers of more than  

50 schools.

In collaboration with the Norte Sustentable CSR Node, we conducted the 

‘Training Seminar on Social Responsibility and Sustainability,’ targeted at 

100 teachers of the Province of Salta.

We continued accompanying the Learning Schools Network fostered by the 

Ministry of Education of the Province of Buenos Aires and geared at providing 

training to 1,914 principals.

We granted 15 scholarships for the bachelor of educational management  

degree at Escuela Superior de Economía y Administración de Empresas (ESEADE).
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8.3. Employment
GRI CONTENT

103-2, 103-3, 203-2, 413-1

Argentina is the country with the highest youth unemployment rate in the 

region37: according to data published by INDEC, two out of ten young people 

are unemployed, more than doubling the adult population's unemployment 

rate, a gap that has been widening since 2004.

Driven by our commitment to the individuals’ professional training and to 

increase the employability of vulnerable groups, at Pampa we organize first-job 

workshops, labor practices for secondary, college and university students to 

know formal work environments and concrete employment possibilities.

WORK PRACTICES FOR TECHNICAL  

SECONDARY SCHOOLS’ STUDENTS

197 students completed 
professionalizing practices

21,000 hours of practices

We foster young people from the last years of technical schools perform their 

labor practice in the Pampa Group’s companies and projects coordinated with 

other institutions. Moreover, we intend to give continuity to the accompaniment 

given to our scholarship grantees: in 2019, 61% of our interns also participated in 

the secondary schools’ scholarship program. 

 
37 CIPPEC, https://www.cippec.org/textual/
la-argentina-es-el-pais-con-mayor-desempleo-juvenil-de-la-region/
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Moreover, part of the equipment donated to educational institutions was destined 

to foster students’ practices.

 › Regional Technological Education Center (Neuquén): development of the 

instrumentation and control workshop, with 300 students from 29 technical 

schools. 

 › Higher Technological Institute- INSUTEC (Mendoza): we facilitated 

measurement kits to perform practices and acquire knowledge with views to 

formulating energy efficiency projects. In 2019, 100 hours of training were given. 

 ›  Arturo Jauretche National University (Buenos Aires): in 2019, we 

conducted the second stage of the project, installing a photovoltaic self-

consumption system that generates between 0.8 and 1.5 kWh, as well as 

modular plants of different renewable technologies. Teachers and students 

will evaluate their performance for educational and research purposes. 

 ›  Primary School No. 12 (Buenos Aires): technical school students installed a 

low power 350-watt wind turbine in a rural school. The project implied 63 

hours of practice.

of the students 

declared to be very 

satisfied with the 

experience

rated the relationship 

established with 

Pampa’s teammates  

as positive

stated that the  

activity helped them 

decide or reinforce 

their professional 

choice

PROFESSIONALIZING PRACTICES FOR COLLEGE  

AND UNIVERSITY STUDENTS

8 scholarship grantees  
worked for Pampa in 2019

Besides practices with secondary level students, in 2019 we accompanied 8 

young scholarship grantees at upper-level studies to participate in supervised 

professional training, and two of them became permanent employees. Since we 

started the accompaniment to educational paths program in 2017, 37 scholarship 

grantees attending college or university courses of study have performed work 

practices at Pampa, and 17 of them have become permanent employees in the 

different assets of the Group.

FIRST JOB WORKSHOPS

8 first-job workshops  
destined for 1,270 students

To contribute to labor placement through training, we performed first-job 

workshops in different Pampa’s assets located in Buenos Aires and Salta provinces.
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THE PAMPA ENERGÍA 

BUILDING - MARCOS PAZ - 

BAHÍA BLANCA

3 workshops for 303 scholarship 

grantees and students of 7th 

year of technical schools and the 

Nacional del Sur University. 

Pampa’s Human Resources pro-

fessionals gave the course.

ZÁRATE –  

CAMPANA

In partnership with the group of 

companies ACERCARSE, we offered 

an employability workshop to 400 

students of the last year of 

secondary schools in the area.

Together with the GPS Foundation 

and Pescar, 567 students 

participated in a workshop that 

included topics such as CV 

drafting, individual and group 

interviews, labor legislation and 

job-search counseling.

SKILLS TRAINING

141 people attended  
our 6 courses

To foster the creation of decent work and the development of productive 

activities, during 2019 we continued offering courses on skills for job profiles 

related to our business or those demanded by the community where the 

participant is located.

The target audience for these workshops is especially vulnerable, as most 

participants were unemployed or underemployed at the time of attendance. 

Moreover, 30% of the attendants from the Province of Buenos Aires had not 

completed their secondary studies, making stable labor placement difficult. 

The courses on skills consist of 355 hours of training, which may last between 

2.5 and 6 months. Besides technical skills, each training course introduces soft 

skills, employability, household economy planning and entrepreneurship notions.
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 › Workshops on electricity in partnership with the Formar and Tzedeká 

Foundations: training aimed at acquiring skills and knowledge on basic 

household electricity. 90 people from the Province of Buenos Aires 

participated. 

 ›  Manicure and community manager courses jointly with the Haciendo Lío 

NGO and the Municipality of Morón: 28 young and adult people of the 

Carlos Gardel neighborhood in Morón, Province of Buenos Aires, attended. 

 ›  Courses on operation and maintenance of electrical machines and 

facilities and gas plants given by the National Technological University: 

23 participants of the Cutral-Có community, in the Province of Neuquén.

LABOR PLACEMENT OF PEOPLE WITH DISABILITIES

As regards the labor placement issue, there are other vulnerable groups 

affected: people with disabilities. In partnership with the Baccigalupo 

Foundation, we granted 6 scholarships to students who graduated as ‘Sports 

Assistants.’ We also provided supplies to the ‘Accervil’ Protected Workshop to 

elaborate products by 45 workers with motor disabilities.
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8.4. Social and community inclusion
GRI CONTENT

103-2, 103-3, 203-2, 413-1

As part of the stakeholder identification and dialog process, we perform 

diagnoses in the communities where we operate, aiming to design and 

implement effective development projects in coordination with municipalities 

and civil society organizations. From the CSR Committees, we dialogue with 

local leaders and identify specific issues, defining strategic lines of action 

associated with our business.

SUSTAINABLE ENERGY

As a power company, we develop social projects that facilitate access  

to energy through renewable sources and contribute ideas for improving 

energy efficiency.

 › Installation of low power wind turbines in partnership with 500 RPM: 

we involved 100 students from technical schools and their teachers, who 

received training to construct two projects in kindergartens and primary 

schools in Coronel Rosales, Province of Buenos Aires. 27 volunteers of the 

Company also participated. 

 › Construction of eco-stoves and kitchens: in partnership with the Solar Inti 

Foundation, we accompanied women of the Piquirenda guaraní community, 

offering cooking and entrepreneurship workshops. 48 people participated. 

This resulted in an improved environment for 148 people, preventing the 

logging of 462 native trees and the burning of 39 tons of firewood per 

year, which involves higher CO
2
 emissions, worse air quality, and reduced 

gas bottles. 

Moreover, in association with member companies of the Industrial Union of 

Salta (Unión Industrial de Salta, UIS), we supplied eco-stoves to 25 Rural 

Early Childhood Centers attended by 750 people.

 › Diagnosis for energy efficiency: in partnership with the Ministry of 

Education and the INTI, training courses were given at educational 

institutions of Neuquén (EPET No. 1 and CPEM 32), based on Technical 

School No. 10 of Plaza Huincul’s experience where, thanks to the purchase 

of measuring equipment and a capacitor bank, monthly savings for about 

AR$400,000 were achieved in the first year of implementation.

Environmental awareness

Jointly with specialized organizations, we developed waste management 

awareness actions: separation, collection and later recycling, which 

included training to teachers and students, and the organization of a 

contest38.

38 For further information, see section ‘Environment’ of this Report.

146ABOUT 
PAMPA 
ENERGÍA

LETTER 
FROM 
OUR CEO

PAMPA ENERGÍA  
SUSTAINABILITY 
REPORT 2019

GOVERNANCE, 
ETHICS AND 
INTEGRITY

COMMITMENT TO 
SUSTAINABILITY

SUPPLY 
CHAIN

ENVIRONMENT OUR 
TEAMMATES

COMMUNITY CHALLENGES 
FOR 2020

GLOSSARY GRI TABLE OF 
CONTENTS



ENHANCEMENT OF LOCAL ORGANIZATIONS

We believe that strengthening and professionalizing local organizations is 

essential for the development of our communities. We accompany these 

institutions with which we develop organizational management improvement 

initiatives.

In partnership with Banco de Alimentos (Food Bank), we accompanied the 

Carlos Menem Jr. Soup Kitchen of General Güemes (Salta), which provides 

daily assistance to 120 children. Besides, we granted 8 scholarships to social 

organizations’ leaders for the Postgraduate Degree in Social Organizations’ 

Direction and Management offered by the Argentine Catholic University, and 

the Postgraduate Degree in Social Organizations’ Direction and Management 

awarded by the San Andrés University.

Furthermore, in the Neuquina Basin Asset, we supported Los Chihuidos Rural 

Development Association by improving rural roads and donations for the 

development of forage programs that benefit more than 70 farmers. 

SUPPORT TO PRODUCTIVE UNDERTAKINGS

From Pampa, we support inclusive and responsible consumption among our 

teammates. In partnership with organizations that develop labor placement 

projects, products are put on sale during the ‘Solidarity Easter’ and 

‘Entrepreneurs’ Fair’ campaigns at Pampa Building. Entrepreneurs make the 

products from:

 › San José Providente Home in José C. Paz 

 ›  Adoratrices de la Eucaristía Institute in Roldán 

 ›  Professional Training Center 

 ›  Cristo Don Bosco Home in Zárate 

 ›  Formar Foundation 

 ›  100% Nuestro Program in the City of Buenos Aires 

Besides, in our Neuquina Basin asset, we supported the Los Chihuidos Rural 

Development Association by contributing to the improvement of rural roads and 

donations to develop forage programs that benefit more than 70 farmers.

147ABOUT 
PAMPA 
ENERGÍA

LETTER 
FROM 
OUR CEO

PAMPA ENERGÍA  
SUSTAINABILITY 
REPORT 2019

GOVERNANCE, 
ETHICS AND 
INTEGRITY

COMMITMENT TO 
SUSTAINABILITY

SUPPLY 
CHAIN

ENVIRONMENT OUR 
TEAMMATES

COMMUNITY CHALLENGES 
FOR 2020

GLOSSARY GRI TABLE OF 
CONTENTS



148ABOUT 
PAMPA 
ENERGÍA

LETTER 
FROM 
OUR CEO

PAMPA ENERGÍA  
SUSTAINABILITY 
REPORT 2019

GOVERNANCE, 
ETHICS AND 
INTEGRITY

COMMITMENT TO 
SUSTAINABILITY

SUPPLY 
CHAIN

ENVIRONMENT OUR 
TEAMMATES

COMMUNITY CHALLENGES 
FOR 2020

GLOSSARY GRI TABLE OF 
CONTENTS



Through the CSR Committees present in all our assets, teammates may draw up 

proposals contributing solutions to social issues identified at the local level, 

reinforcing bonds with the community, contributing to its socio-economic 

development, and strengthening teamwork and the values that we promote as 

an organization.

8.5. Pampa’s volunteering program
GRI CONTENT

103-2, 103-3, 203-2, 413-1

At Pampa, we are convinced that creating shared value in and with the 

communities where we operate should also involve our teammates, our main 

asset. Through volunteering initiatives in partnership with other civil 

organizations, we seek to generate a space where they may put their energy  

and knowledge at others' service.

Activities performed

Volunteering hours

# volunteers

Beneficiaries

NGOs

75

19,758

908

10,355

131

Main figures of 2019 volunteering at Pampa

31%

46% 15% 2% 26% 3% 9%

55% 8% 7% 13% 8% 9%

36% 13% 9% 15% 17% 11%

18% 14% 12% 15% 26% 16%

12% 12% 23% 9% 13%

 Buenos Aires   Bahía Blanca   Neuquén   Salta   Mendoza   Santa Fe

75
activities

+10,000
beneficiaries

+900
teammates

131
involved NGOs

Almost 20,000
hours spent, 93%  

of them during 

working hours
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In 2019, at least three meetings were held by each Committee, added to a 

closing event and recognition to Pampa’s volunteers.

CSR COMMITTEES

10 active committees

129 participant teammates

For our work with the community to have a more significant impact and be 

managed on a decentralized basis, we have CSR committees in our different 

business units. We execute the planning, management and monitoring of 

volunteering actions and the coordination with our stakeholders. Teammates 

actively participate through periodical meetings to submit initiatives, define their 

feasibility and establish annual planning and follow-up for activities, together 

with their final assessment.

Process for the identification of support opportunities and their tracking

DIAGNOSIS 

• Environment 
definition

• Identification  
of key social  
organizations  
and players

• Problem definition 
and possible 
courses of action

ACTION PLAN

• Drafting of the 
work plan

• Validation
• Evaluation of  
the submitted 
projects

MONITORING

• Asset-based 
action plan

• Coordination  
with actions in 
accordance with 
the strategic plan

95% of the teammates who participated in the volunteer assessment 

consider that volunteering actions enhance or develop their abilities 

and recommend participation in the program to a peer.

‘From the moment we were given the opportunity to take part in  

the Volunteering program, we were also given the possibility to do 

something for others and to connect to a reality that we often ignore 

because of our obligations.' 

MIGUEL VEGA 

Operations, Central Térmica Piquirenda
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PROFESSIONAL VOLUNTEERING INITIATIVES

At Pampa, we encourage teammates’ involvement and participation in activities 

they can contribute their specific skills and expertise to support causes, projects, 

and organizations through counseling, technical talks, and technical and profes-

sional knowledge transfer.

In 2019, more than 900 teammates participated in these initiatives through 75 

volunteering actions.

Open Doors

To contribute to the training of 

students of all educational 

levels, we organized visits and 

tours to our plants to know our 

productive processes, facilities, 

working methodology and 

teammates.

 › 68 visits guided by 78 

Pampa teammates in 11 

operational sites.

 ›  2,343 students and 

teachers from 64 

educational institutions 

participated.

 ›  98% of attendants rated 

the experience positively.

Production chain

This program is developed by 

PGSM’s volunteers, who visit 

schools and explain to kids and 

teachers the productive 

processes present in the San 

Lorenzo industrial area and their 

importance for our country's 

development.

 ›  11 teammates gave 5 talks.

 ›  The program benefited 3 

primary schools, 129 7th 

grade students and 10 

teachers.

Career guidance  

workshops

CTG and CTP volunteers gave 

talks to students in their last 

year of high school to provide 

professional and labor 

counseling, share their own 

experiences and interact with 

the public. Teammates were 

specially trained before  

the talks.

 › 11 workshops.

 ›  300 participating students.

 

Refurbishment sessions  

in educational and social 

institutions

Volunteers contributed with 

refurbishment. In 2019 we 

collaborated with the Anide 

Home, in San Lorenzo, Province 

of Santa Fe; the Don Bosco 

Club, in San Rafael, Province  

of Mendoza, and the Senior 

Adults’ Day Club in the 

neighborhood of Flores, City  

of Buenos Aires.

 › 3 actions and 78 volunteers.

 ›  165 beneficiaries of all ages.

 › AR$380,000 investment.

151ABOUT 
PAMPA 
ENERGÍA

LETTER 
FROM 
OUR CEO

PAMPA ENERGÍA  
SUSTAINABILITY 
REPORT 2019

GOVERNANCE, 
ETHICS AND 
INTEGRITY

COMMITMENT TO 
SUSTAINABILITY

SUPPLY 
CHAIN

ENVIRONMENT OUR 
TEAMMATES

COMMUNITY CHALLENGES 
FOR 2020

GLOSSARY GRI TABLE OF 
CONTENTS



VOLUNTEERING ACTIONS WITH  

PESCAR EDUCATIONAL CENTER

20 young participants

14 pursued higher education

We collaborated for the first time with the Pescar Foundation, establishing 

an educational center that seeks to provide training to young students in 

vulnerable situations and foster their social and labor inclusion. In 2019, 

20 young students between the ages of 18 and 24 participated.

More than 60 volunteering Pampa employees provided training and 

mentoring on professional and technical formation, soft skills, use of 

technologies and other tools.

After implementing the center, more than 50% of the young participants 

have joined formal jobs. Moreover, 11 volunteers continued with the 

support program by accompanying 9 Pampa contractors who are 

secondary and college students.

‘Attending this course was an incredible and unique experience for 

all of us (…). As a group, we said goodbye with total happiness, 

emotion, self-confidence, and the desire to achieve our personal 

goals, being sure of what we want and most thankful for the 

opportunity of being here, which has marked us personally, starting 

now and for the rest of our future.’
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SOLIDARITY CAMPAIGNS

Every year we develop campaigns reaching the different assets at specific times or dates of the year.

In partnership with local NGOs encouraging voluntary blood donation.

+150 teammates from Buenos Aires, Salta, Mendoza and Neuquén participated in the program.

We conduct this initiative on December 5 to celebrate International Volunteer Day. As we do every year, volunteers 

from Pampa helped so that vulnerable families may receive boxes with food and gifts to share during the holiday 

season’s celebrations.

+4,700 families received food and customized gifts for Christmas.

692 teammates were involved.

Our teammates collected and donated school supplies at the beginning of the 2019 school year.

The donations benefited +600 students from 8 institutions.

In partnership with eight NGOs, we assisted in collecting and sorting winter clothing and preparing blankets and 

scarves. We participated in night walks to help homeless people.

Teammates in the cities of Buenos Aires, Bahía Blanca and San Rafael participated.

BLOOD  

DONATION

A CHRISTMAS  

EVE FOR  

EVERYONE

A SOUND  

BEGINNING

TOGETHER  

AGAINST COLD 

WEATHER
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GRI CONTENT

103-3

OUR 

9. Challenges for 2020
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 › Facing the crisis caused by the COVID-19, 

preserving the physical and emotional well-being  

of our teammates and their families, ensuring the 

supply of essential services and supporting the 

communities where we operate. 

 ›  Continuing with expansion projects that allow us to 

move towards a more sustainable business model. 

 › Implementing the virtual modality and more 

digitalization of work processes.
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 › Reinforcing communication and training to the different 

Pampa’s areas regarding corporate governance policies. 

 › Updating the risk management policy and adjusting the 

list of risks given the current context, with greater 

involvement of the different Company businesses. 

 ›  Drawing up a balanced scorecard for the management 

and tracking of the Integrity Program components, IT 

security events and automated metrics and indicators 

reporting to stakeholders. 

 ›  Redesigning the Code of Business Conduct by 

incorporating the best market practices. 

 ›  Implementing a monitoring service for security events 

originated by productive services or devices to guarantee 

that potential security incidents are correctly identified, 

analyzed, defended, investigated and reported.
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 › Consulting stakeholders to draw up a materiality matrix. 

 › Completing the stakeholders’ mapping project for the 

development of action plans. 
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 ›  Launching a unified supplier performance assessment 

process in Ariba. 

 ›  Implement a training program provided by the social 

responsibility department and the Pampa Foundation 

on the social impact on service providers. 

 ›  Training the Procurement Department’s leaders on 

the ISO 20400 (Sustainable Procurement) standard.
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 ›  Developing protocols and support in response to the COVID-19 pandemic. 

 ›  Implementing improvements in QSELH applications for the registration and 

handling of findings and compliance with work standards, seeking information 

quality and integration, user-friendliness, automation and the issuance of 

performance reports. 

 ›  Strengthening the operational risk management culture by using the 

Operational Risk Management Matrix (RMM). Following up the action plans to 

address the risks identified in the first assessment cycle. 

 ›  Reviewing and incorporating better market practices to sustain the Policy, the 

QSELH Guidelines, and the current risk and change management processes 

and standards. 

 ›  Implementing the Environmental Principles in the businesses. 

 ›  Fostering improvements in the assets’ 45001, 50001 and 55001 certified systems. 

 ›  Consolidating compliance with the Golden Rules to improve the safety culture 

through e-learning programs and a pocket manual development. 

 ›  Updating the risk assessment matrix and tolerance criteria.
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 ›  Generating more actions from leadership positions 

promoting diversity in Pampa considering gender, 

cultural and generational diversity. 

 ›  Working on a technical skills project for the power 

generation business aimed at transferring knowledge 

to our teammates. 

 ›  Implementing new employee experience initiatives 

contributing to a better work environment.
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 ›  Adjusting Pampa’s community programs' 

implementation because of the restrictions imposed 

by the COVID-19 pandemic context. 

 ›  Defining social investment goals and indicators in 

line with the SDG deemed as a priority by Pampa. 

 ›  Generating enhancement procedures in the 

management of Pampa’s most relevant programs and 

the donations process. 

 ›  Accompanying the inclusive procurement 

improvement process and training social providers 

and contractors in topics associated with this area.
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10. Glossary
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Term Definition

Foundation /  
the Foundation

Pampa Energía Foundation

FS Financial Statements

FX Nominal exchange rate

HIDISA Diamante Hydroelectric Power Plant

HINISA Los Nihuiles Hydroelectric Power Plant

HPPL Pichi Picún Leufú Hydroelectric Power Plant

IFRS International Financial Reporting Standards

IGJ
Public Registry of Organizations (Inspección  
General de Justicia)

Kboe Thousand barrels of oil equivalent

KW Kilowatt

KWh Kilowatt-hour

LPG Liquefied Petroleum Gas

MW Megawatt

MWh Megawatt-hour

NGL Natural Gas Liquids

NYSE New York Stock Exchange

OldelVal Oleoductos del Valle S.A.

Term Definition

+GC Panel ByMA’s Corporate Governance Plus Panel

Bbl Oil barrel

Boe Barrels of oil equivalent

ByMA
Buenos Aires Stock Exchange (Bolsas y Mercados 
Argentinos)

CNG Compressed Natural Gas

CNV
National Securities and Exchange Commission 
(Comisión Nacional de Valores)

COVID-19 Coronavirus disease

CPB Piedra Buena Thermal Power Plant

CTBSA CT Barragán S.A.

CTEB Ensenada Barragán Thermal Power Plant

CTG Güemes Thermal Power Plant

CTGEBA Genelba Thermal Power Plant

CTIW Ingeniero White Thermal Power Plant

CTLL Loma De La Lata Thermal Power Plant

CTP Piquirenda Thermal Power Plant

CTPP Parque Pilar Thermal Power Plant

Discontinued 
operations

Assets under sale process

E&P Exploration and Production

EcoEnergía EcoEnergía Co-Generation Power Plant

Edenor Empresa Distribuidora y Comercializadora Norte S.A.
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Term Definition

Pampa /  
the Company /  
the Group

Pampa Energía S.A.

PEMC Ingeniero Mario Cebreiro Wind Farm

PEPASA Former Petrolera Pampa S.A.

PEPE Pampa Energía Wind Farm

PGSM Puerto General San Martín

Plan Gas

Natural Gas Surplus Injection Promotion Program  
(SE Res. No. 1/13) and Natural Gas Injection Promotion 
Program for Companies with Reduced Injection  
(SE Res. No. 60/13)

Ppm Parts per million

PTQ Petrochemicals

QSELH Quality, Safety, Environment and Labor Health

R&D Refining and Distribution

Refinor Refinería del Norte S.A.

Report / the Report Pampa Energía’s Sustainability Report

RMM Operational Risk Management Matrix

SADI
Argentine Electricity Grid (Sistema Argentino de 
Interconexión)

SDG Sustainable Development Goals

TGS Transportadora de Gas del Sur S.A.

Trafigura Trafigura Ventures B.V. and Trafigura Argentina S.A.

Transba
Empresa de Transporte de Energía Eléctrica por 
Distribución Troncal de la Provincia de Buenos Aires 
Transba S.A.

Transener
Compañía de Transporte de Energía Eléctrica en Alta 
Tensión Transener S.A.

YPF YPF S.A.
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GLOBAL  
REPORTING  

11. GRI table of contents
GRI CONTENT

102-45, 102-50, 102-53, 102-54, 102-55

This third Sustainability Report has been prepared in accordance with the GRI 

Standards: Core option.
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Economic and financial indicators correspond to consolidated information under 

IFRS, whereas governance, social and environmental information contained in 

this 2019 Sustainability Report considers all assets operated by the Company in 

Argentina, including affiliates which are co-controlled but under IFRS are not 

consolidated in Pampa, being its equity income shown as ‘Results for 

participation in joint businesses and associates’ in the Financial Statements 

(highlighted with an asterisk in the following table).

Report’s 
scope

Consolidated FS 
under IFRS

Power generation

Pampa Energía

HINISA

HIDISA

PEMC*

CTEB*

Electricity distribution

Edenor

Oil and gas

Operated and non-operated blocks  
with Pampa Energía’s equity stake

OldelVal*

Petrochemicals

Pampa Energía

Holding and others

Pampa Energía

TGS*

Transener*

Refinor*

Community activities include programs and actions conducted by Pampa jointly 

with the Foundation.

Our electricity distribution subsidiary Edenor publishes its own Sustainability 

Report, which is available at its website www.edenor.com.ar. Besides, TGS 

prepares its own Sustainability Report, which can be found at its website  

www.tgs.com.ar.

The Investor Relations and Sustainability Department is the point of contact to 

resolve any doubts regarding the Sustainability Report. E-mail address:  

ESG@pampaenergia.com.

Reference: Contribution to the United Nations Global Compact.

166ABOUT 
PAMPA 
ENERGÍA

LETTER 
FROM 
OUR CEO

PAMPA ENERGÍA  
SUSTAINABILITY 
REPORT 2019

GOVERNANCE, 
ETHICS AND 
INTEGRITY

COMMITMENT TO 
SUSTAINABILITY

SUPPLY 
CHAIN

ENVIRONMENT OUR 
TEAMMATES

COMMUNITY CHALLENGES 
FOR 2020

GLOSSARY GRI TABLE OF 
CONTENTS

Note: *Pampa Energía's affiliate.



GRI  
Standard Content

Section No./
Answer Omission SDG

GRI 101: Foundation 2016

GENERAL DISCLOSURES

GRI 102:  
General  
Disclosures 2016

Organizational profile

102-1 Name of the organization 12-16 -

102-2 Activities, brands, products, and services 12-29 -

102-3 Location of headquarters 12-16 -

102-4 Location of operations 12-16 -

102-5 Ownership and legal form 12-16 -

102-6 Markets served 16-29 -

102-7 Scale of the organization 12-16 -

102-8 Information on employees and other workers 12-16; 101- 105; Note 1 8

102-9 Supply chain 65-70 -

102-10 Significant changes to the organization 
and its supply chain

16-29. There were no  
significant changes in Pampa 
Energía’s supply chain during  
the reporting period.

-

102-11 Precautionary principle or approach 46-51; 73-76 -

102-12 External initiatives 36-37; 56-58 -

102-13 Membership of associations 36-37; 56-58 -

Strategy

102-14 Statement from senior decision-maker 7-9 -

102-15 Key impacts, risks, and opportunities 46-53 -

Ethics and integrity

102-16 Values, principles, standards, and norms of behavior 7-9; 12-16; 46-51 -

102-17 Mechanisms for advice and concerns about ethics 46-51 -

Governance

102-18 Governance structure 40-45 -

102-19 Delegating authority 60-61 -

102-20 Executive-level responsibility for economic, environmental, and social topics 40-45; 60-61 -

102-21 Consulting stakeholders on economic, environmental, and social topics 61-62 -

102-22 Composition of the highest governance body and its committees 40-45 -
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GRI  
Standard Content

Section No./
Answer Omission SDG

GENERAL DISCLOSURES

GRI 102:  
General  
Disclosures 2016

102-23 Chair of the highest governance body
40-45. The Chairman of the 
Board of Directors serves as  
Chair of the Senior Management.

-

102-24 Nominating and selecting the highest governance body 40-45 -

102-25 Conflicts of interest 46-51 -

102-26 Role of highest governance body in setting purpose, values, and strategy 40-45 -

102-27 Collective knowledge of highest governance body 40-45 -

102-28 Evaluating the highest governance body’s performance 40-45 -

102-29 Identifying and managing economic, environmental, and social impacts 60-61 -

102-30 Effectiveness of risk management processes 46-51; 60-61 -

102-31 Review of economic, environmental, and social topics 46-51; 60-61 -

102-32 Highest governance body’s role in sustainability reporting 40-45 -

102-35 Remuneration policies 40-45 -

102-36 Process for determining remuneration 40-45 -

102-37 Stakeholders’ involvement in remuneration 40-45; 119; 123 -

Stakeholder engagement

102-40 List of stakeholder groups 33-35 -

102-41 Collective bargaining agreements 123 8

102-42 Identifying and selecting stakeholders 33-35 -

102-43 Approach to stakeholder engagement
33-35; 61-62; 65-70; 113-119; 
123-131; 134-136

-

102-44 Key topics and concerns raised 33-35; 124-131 -

Reporting practice

102-45 Entities included in the consolidated financial statements 166 -

102-46 Defining report content and topic Boundaries 61-62 -

102-47 List of material topics 61-62 -
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GRI  
Standard Content

Section No./
Answer Omission SDG

GENERAL DISCLOSURES

GRI 102:  
General  
Disclosures 2016

102-48 Restatements of information

If a restatement has affected 
the year-on-year comparability 
of the submitted data, we  
explain the modification  
through a footnote.

-

102-49 Changes in reporting 61-62 -

102-50 Reporting period 165-166 -

102-51 Date of the most recent report
Pampa Energía’s last 
Sustainability Report covers the 
January-December 2018 period.

-

102-52 Reporting cycle
Pampa Energía’s Sustainability 
Report is prepared on an  
annual basis.

-

102-53 Contact point for questions regarding the report 166 -

102-54 Claims of reporting in accordance with the GRI Standards 266 -

102-55 GRI content index 167-177

102-56 External assurance
The Sustainability Report doesn’t 
have external assurance.

-

MATERIAL TOPICS

Economic Performance 2016

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 61-62 -

103-2 The management approach and its components 30-32 -

103-3 Evaluation of the management approach 30-32 -

GRI 201:  
Economic  
performance 2016

201-1 Direct economic value generated and distributed 12-16; 30-32
8  
9

201-2 Financial implications and other risks and opportunities due to climate change 46-51 13
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GRI  
Standard Content

Section No./
Answer Omission SDG

MATERIAL TOPICS

Indirect economic impacts 2016

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 61-62 -

103-2 The management approach and its components
30-32; 65-70; 137-141-147; 
149-153

-

103-3 Evaluation of the management approach
30-32; 65-70; 137-141-147; 
149-161.

-

GRI 203:  
Indirect economic 
impacts 2016

203-1 Infrastructure investments and services supported 30-32; 137-141 9

203-2 Significant indirect economic impacts
30-32; 65-70; 137-141;  
142-147; 149-153

8

Acquisition practices 2016

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 61-62 -

103-2 The management approach and its components 65-70 -

103-3 Evaluation of the management approach 65-70; 154-161 -

GRI 204:  
Acquisition  
practices 2016

204-1 Proportion of spending on local suppliers 65-70 8

Anti-corruption 2016

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 61-62 -

103-2 The management approach and its components 46-51; 56-58 -

103-3 Evaluation of the management approach 46-51; 56-58; 154-161 -

GRI 205:  
Anti-corruption 2016

205-1 Operations assessed for risks related to corruption 46-51 -

205-2 Communication and training about anti-corruption policies and procedures 46-51 -

Energy 2016

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 61-62 -

103-2 The management approach and its components 79-97 -

103-3 Evaluation of the management approach 79-97; 154-161 -

GRI 302:  
Energy 2016

302-1 Energy consumption within the organization 79-97

7
8
12
13
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GRI  
Standard Content

Section No./
Answer Omission SDG

MATERIAL TOPICS

Energy 2016

GRI 302:  
Energy 2016

302-3 Energy intensity 79-97

7
8
12
13

302-4 Reduction of energy consumption 79-97

7
8
12
13

302-5 Reductions in energy requirements of products and services 79-97

7
8
12
13

Water 2016

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 61-62 -

103-2 The management approach and its components 79-97 -

103-3 Evaluation of the management approach 79-97; 154-161 -

GRI 303: 
Water 2016

303-1 Water withdrawal by source 79-97 6

303-2 Water sources significantly affected by withdrawal of water 79-97 6

303-3 Water recycled and reused 79-97 6

Biodiversity 2016

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 61-62 -

103-2 The management approach and its components 79-97 -

103-3 Evaluation of the management approach 79-97; 154-161 -

GRI 304: 
Biodiversity 2016

304-1 Operational sites owned, leased, managed in, or adjacent to, protected  
areas and areas of high biodiversity value outside protected areas

79-97 6

304-3 Habitats protected or restored 79-97 6

304-4 IUCN Red List species and national conservation list species with  
habitats in areas affected by operations

79-97 6

Emissions 2016

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 61-62 -

103-2 The management approach and its components 79-97 -

103-3 Evaluation of the management approach 79-97; 154-161 -
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GRI  
Standard Content

Section No./
Answer Omission SDG

MATERIAL TOPICS

Emissions 2016

GRI 305:  
Emissions 2016

305-1 Direct (Scope 1) GHG emissions 79-97
12
13

305-2 Energy indirect (Scope 2) GHG emissions 79-97
12
13

305-4 GHG emissions intensity 79-97 13

305-5 Reduction of GHG emissions 79-97 13

305-7 Nitrogen oxides (NOx), sulfur oxides (SOx), and other significant air emissions 79-97 12

Effluents and waste 2016

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 61-62 -

103-2 The management approach and its components 79-97 -

103-3 Evaluation of the management approach 79-97; 154-161 -

GRI 306:  
Effluents and  
waste 2016

306-1 Water discharge by quality and destination 79-97
6
12

306-2 Waste by type and disposal method 79-97
6
12

306-3 Significant spills 79-97
6
12

306-4 Transport of hazardous waste 79-97 12

Environmental compliance 2016

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 61-62 -

103-2 The management approach and its components 73-76 -

103-3 Evaluation of the management approach 73-76; 154-161 -
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GRI  
Standard Content

Section No./
Answer Omission SDG

MATERIAL TOPICS

Environmental Compliance 2016

GRI 307: 
Environmental 
Compliance 2016

307-1 Non-compliance with environmental laws and regulations

In 2019, we didn’t receive any 
claims from NGOs or local, 
provincial and/or international 
bodies or any significant penalties 
or sanctions resulting from 
breaches of environmental laws  
or regulations.

Supplier environmental assessment 2016

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 61-62 -

103-2 The management approach and its components 65-70 -

103-3 Evaluation of the management approach 65-70 -

GRI 308:  
Supplier  
environmental 
assessment 2016

308-1 New suppliers that were screened using environmental criteria 65-70 -

Employment 2016

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 61-62 -

103-2 The management approach and its components
101- 105; 113-119; 124-131; 
142-145

-

103-3 Evaluation of the management approach
101- 105; 113-119; 124-131; 
142-145; 154-161

-

GRI 401: 
Employment 2016

401-1 New employee hires and employee turnover 101- 105 8

401-2 Benefits provided to full-time employees that are not provided  
to temporary or part-time employees

113-119 8

401-3 Parental leave 113-119 8

Occupational Health and Safety 2016

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 61-62 -

103-2 The management approach and its components 73-76; 123; 124-131 -

103-3 Evaluation of the management approach 73-76; 123; 124-131; 154-161 -
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GRI  
Standard Content

Section No./
Answer Omission SDG

MATERIAL TOPICS

Occupational Health and Safety 2016

GRI 403: 
Occupational Health 
and Safety 2016

403-1 Workers representation in formal joint management worker health and  
safety committees

73-76 8

403-2 Types of injury and rates of injury, occupational diseases, lost days, and  
absenteeism, and number of work-related fatalities

124-131. No deaths of  
employees or contractors  
were recorded in 2019.

8

403-3 Workers with high incidence or high risk of diseases related to their occupation 124-131 8

403-4 Health and safety topics covered in formal agreements with trade unions 123 8

Training and Education 2016

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 61-62 -

103-2 The management approach and its components 120-122 -

103-3 Evaluation of the management approach 120-122; 154-161 -

GRI 404:  
Training and  
education 2016

404-1 Average hours of training per year per employee 120-122
4
8

404-2 Programs for upgrading employee skills and transition assistance programs 120-122 8

404-3 Percentage of employees receiving regular performance and career  
development reviews

120-122 8

Diversity and Equal Opportunity 2016

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 61-62 -

103-2 The management approach and its components 106-111 -

103-3 Evaluation of the management approach 106-111; 154-161 -

GRI 405:  
Diversity and Equal 
Opportunity 2016

405-1 Diversity of governance  
bodies and employees

40-45; 101- 105; 106-111.  
A member of the Board of 
Directors is under 30, and 6 are 
aged 31-50. The Board of 
Directors is completed with 10 
members aged above 51.

8

405-2 Ratio of basic salary and 
remuneration of women to men

106-111 8
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GRI  
Standard Content

Section No./
Answer Omission SDG

MATERIAL TOPICS

Non-discrimination 2016

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 61-62 -

103-2 The management approach and its components 106-111 -

103-3 Evaluation of the management approach 106-111; 154-161 -

GRI 406:  
Non-discrimination 
2016

406-1 Incidents of discrimination and corrective actions taken Confidentiality 8

Freedom of association and collective bargaining 2016

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 61-62 -

103-2 The management approach and its components 56-58; 65-70; 123 -

103-3 Evaluation of the management approach 56-58; 65-70; 123 -

GRI 407:  
Freedom of association 
and collective  
bargaining 2016

407-1 Operations and suppliers in which the right to freedom  
of association and collective bargaining may be at risk

56-58; 65-70; 123 8

Child Labor 2016

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 61-62 -

103-2 The management approach and its components 56-58; 65-70 -

103-3 Evaluation of the management approach 56-58; 65-70 -

GRI 408:  
Child labor 2016

408-1 Operations and suppliers at significant risk for  
incidents of child labor

56-58; 65-70 8

Forced or Compulsory Labor 2016

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 61-62 -

103-2 The management approach and its components 56-58; 65-70; 113-119 -

103-3 Evaluation of the management approach 56-58; 65-70; 113-119; 154-161 -

GRI 409:  
Forced or compulsory 
labor 20166

409-1 Operations and suppliers at significant risk for  
incidents of forced or compulsory labor

56-58; 65-70; 113-119 8
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GRI  
Standard Content

Section No./
Answer Omission SDG

MATERIAL TOPICS

Rights of indigenous peoples 2016

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 61-62 -

103-2 The management approach and its components 33-35; 134-136 -

103-3 Evaluation of the management approach 33-35; 134-136 -

GRI 411:  
Rights of indigenous 
peoples 2016

411-1 Incidents of violations involving rights of indigenous peoples
We did not record any claims 
associated with indigenous 
peoples in 2019.

-

Human rights assessment 2016

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 61-62 -

103-2 The management approach and its components 56-58; 65-70; 134-136; 149-153 -

103-3 Evaluation of the management approach 56-58; 65-70; 134-136; 149-161 -

GRI 412:  
Human Rights 
Assessment 2016

412-3 Significant investment agreements and contracts that  
include human rights clauses or that underwent human rights screening

56-58; 65-70 -

Local Communities 2016

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 61-62 -

103-2 The management approach and its components 33-35; 134-153 -

103-3 Evaluation of the management approach 33-35; 134-161 -

GRI 413:  
Local communities 
2016

413-1 Operations with local community engagement, impact  
assessments, and development programs

33-35; 134-153 -

Risk management

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 61-62 -

103-2 The management approach and its components 40-53; 61-62; 73-76 -

103-3 Evaluation of the management approach 40-53; 61-62; 73-76; 154-161 -
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GRI  
Standard Content

Section No./
Answer Omission SDG

MATERIAL TOPICS

Education for development and social and labor inclusion

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 61-62 -

103-2 The management approach and its components 134-153 -

103-3 Evaluation of the management approach 134-161 -

Development of renewable energies (production and internal consumption)

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 61-62 -

103-2 The management approach and its components 7-37; 79-97; 142-147 -

103-3 Evaluation of the management approach 7-37; 79-97; 142-147 -

Air quality

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 61-62 -

103-2 The management approach and its components 79-97 -

103-3 Evaluation of the management approach 79-97 -

Pollution prevention, emergency and impact mitigation plans

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 61-62 -

103-2 The management approach and its components 46-51; 73-78; 98; 124-131 -

103-3 Evaluation of the management approach
46-51; 73-78; 98; 124-131; 
154-161

-
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Note 1
Employees by type of contract and gender 2019 2018

Permanent employment contract: men 1,708 1,770

Permanent employment contract: women 296 306

Temporary employment contract: men 19 38

Temporary employment contract: women 9 7

Internship employment contract: men 4 4

Internship employment contract: women 3 2

Employees by type of contract and region 2019 2018

Permanent employment contract: Buenos Aires 
and others

1,006 987

Permanent employment contract: Córdoba - 31

Permanent employment contract: Mendoza 118 114

Permanent employment contract: Neuquén 224 222

Permanent employment contract: Salta 138 141

Permanent employment contract: Santa Fe 518 581

Temporary employment contract: Buenos Aires 16 25

Temporary employment contract: Mendoza - -

Temporary employment contract: Neuquén 7 6

Temporary employment contract: Salta - 1

Temporary employment contract: Santa Fe 5 13

Internship employment contract: Buenos Aires 7 4

Internship employment contract: Mendoza - 1

Internship employment contract: Neuquén - -

Internship employment contract: Salta - 1

Internship employment contract: Santa Fe - -
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Contact

For further information, contact:

The Pampa Energía Building

Maipú 1 (C1084ABA)

Buenos Aires City, 

Argentina

+54 11 4344 6000 ri.pampaenergia.com/en/ investor@pampaenergia.com
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https://ri.pampaenergia.com/en/
mailto:investor%40pampaenergia.com%0D?subject=


https://www.linkedin.com/organization-guest/company/pampa-energia?challengeId=AQFNMtJ4gFG97gAAAXdz5ZU2xQRD0FLv4p4TmHRVqwg6cX3GbHpaRx0xur9KcnffH6d3OJChPo0-2ZPbQryDKsOcvHFWOXOiDg&submissionId=fb242ad5-31f4-6016-fae8-6e2b9c60f72c
https://www.facebook.com/PampaEnergia/
https://www.instagram.com/pampaenergia/
https://www.youtube.com/channel/UC1m8LQVpRUWrH4XhoCxcZ4g
https://www.pampaenergia.com/en/home/
https://www.pampaenergia.com/
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