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LETTER FROM OUR CEO

I am pleased to submit Pampa Energía’s second Sustainability Report, which gathers 

relevant information about our performance and best practices in material aspects for the 

Company: corporate governance and relationship with our stakeholders, our economic 

performance disclosure and our commitment to the environment, employees and the 

communities with which we interact on a daily basis.

Since the merger that took place in 2017, we have been working on developing a 

management style aimed at operating excellence, continuous growth and commitment 

towards the sustainability of Pampa’s core businesses.

To optimize our strategy, in 2018 we continued working to contribute to the country’s 

energy self-sufficiency and independence, focusing our resources on power generation 

specifically the expansion of our installed capacity and technological upgrade translated 

into higher efficiency and more renewable energy, in addition to the development and 

exploitation of our unconventional gas reserves (shale and tight gas) geared at the 

potential of our resources located in the Vaca Muerta formation.

“Despite the numerous challenges and the economic instability 

faced, in 2018 we moved on with Pampa’s consolidation, 

expanding our asset base and restructuring our portfolio so that 

it fits the Company’s core strategy, also keeping investment levels 

with no precedents in the history of Pampa.” 

Letter From 
Our CEO
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Companies controlled and co-controlled by Pampa have supported the investment 

commitment to the country with disbursements for US$1,098 million, an amount 7% 

higher than in 2017.

The E&P segment represents one of the Company’s core businesses, as natural gas 

plays a leading role in the country’s energy matrix and is the ideal candidate to displace 

the consumption of liquid fossil fuels, which are more polluting and inefficient. In the last 

5 years, the development of unconventional gas resources has contributed to offsetting 

the natural decline in conventional production, mainly supported by government 

incentives and the production from tight sand formations and, afterwards, the rise of 

shale gas production. However, the gas demand deficit so far could not be reversed, 

which constitutes a structural issue in the country. In 2018, Pampa was ranked third 

among unconventional gas producers in Argentina. We pursue the gradual replacement 

of imported gas by domestic production, firstly by focusing on the development of tight 

sand gas —a competitive industrial process without significant geological risks— on 

account of its accessibility and economics, and then, by targeting our deployment to the 

Vaca Muerta formation.

To be fully prepared for such change, in 2018 and part of 2019 we decided to continue 

with our resources’ de-risking plan at our blocks in Vaca Muerta through an exploratory 

drilling campaign with a special focus on the QSELH variables, specifically the execution 

of best practices to ensure the minimum possible environmental impact.

Furthermore, we actively participate in the country’s power generation market, 

with a gross capacity of 3,871 MW as of December 31, 2018, which represents 10.8% 

of Argentina’s installed capacity. Currently Pampa operates 4,751 MW through eight 

thermal power plants, three hydroelectric power plants, a co-generation plant and three 

wind farms (PEMC, our first wind farm, was commissioned in 2018, and the other two 

PEPE II and III, with a 106 MW capacity, were incorporated in 2019). Considering the 

next expansions in the pipeline developed by the Company, our total operated installed 

capacity would amount to approximately 5,222 MW.

“At Pampa, we face the challenges posed by the industry from a 
sustainable perspective and, to such effect, we have conducted 
renewable-energy expansion projects. Even though renewable 
energy currently represents less than 4% of the country’s installed 
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capacity, looking ahead we predict that it will be disruptive to the 
Argentine electricity market.” 

Within this framework, it is worth highlighting that 15% of the power generated by 

Pampa in 2018 came from hydroelectric and co-generation plants plus PEMC, the first 

wind farm to be operated by Pampa, as well as the first of its size and technology to be 

inaugurated under the Renovar program. Commissioned in June 2018, PEMC is located in 

the outskirts of the City of Bahía Blanca, Province of Buenos Aires, contributes 100 MW 

of renewable energy to the national grid and represented a total investment of US$139 

million. As from its commissioning and during 2018, PEMC dispatched approximately at 

50% load factor, an outstanding level compared to international peers. Furthermore, in 

2018 we launched the PEPE II and PEPE III projects, with 53 MW installed capacity each 

and an approximate US$130 million investment. After their commissioning in May 2019, 

Pampa now generates more than 200 MW of renewable energy.

Regarding our thermal power units commissioned in 2017 and developed under public 

tenders launched in 2016 for the incorporation of fast and efficient energy into the 

SADI, throughout 2018 CTIW, CTPP and the TG05 unit in CTLL were available, showing 

a notable dispatch flexibility during peak demand times and strategically located at the 

main centers of demand. Furthermore, CTGEBA continued with its closing to combined 

cycle expansion project, and in June 2019 part of the project was commissioned for an 

additional 207 MW capacity, the final milestone being the commissioning of the steam 

turbine in the second quarter of 2020. Moreover, we have added to our portfolio our 

fifteenth power plant, CTEB, with a 567 MW power capacity. This asset, which has been 

jointly acquired with YPF, has a closing to combined cycle expansion project in progress 

for an additional capacity of 280 MW, which works are scheduled to be completed in 

2021. The two combined cycles under construction in CTGEBA and CTEB strengthen 

our generation technology advances towards cleaner, more efficient and affordable 

horizons, since firing the same amount of fuel (natural gas) allows for the generation of 

an additional 50% of electricity. After the expansions are completed, Pampa will become 

the largest operator of combined cycles in the system, with four power plants of 2.6 GW 

of aggregated installed capacity.

We are an organization of 2,100 employees, who work with passion and enthusiasm, 

led by our values: excellence, entrepreneurial spirit, integrity, teamwork and 

accountability. Within this framework, in 2018 our management focused on continuing 
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with the Company’s cultural transformation and integration process, as well as quality 

and development of talent.

Our actions have earned us several recognitions: in 2018 Pampa Energía was 

incorporated in Bloomberg’s Gender-Equality Index, where Pampa is the only Argentine 

company and one of the four companies selected from the energy sector; we joined the 

+GC Panel, the first special stock quote panel, an initiative led by ByMA, which selects 

the listed companies with the highest corporate governance standards, and entered the 

first sustainability index (non-commercial) managed by ByMA and IADB, in which 15 listed 

companies with the best performance in environmental, social and corporate government 

were selected.

“With a strong commitment to society, from Pampa and 

our Foundation we have continued reinforcing our social 

investment and community-bonding strategy through three 

main working pillars: education and professional training, 

corporate social responsibility at our assets and corporate 

volunteering.” 

In this sense, we develop programs directly contributing to improving people’s quality 

of life and, indirectly by supporting organizations at the communities where we operate 

to strengthen their assistance capabilities. In 2018, we estimate that our efforts reached 

more than 37,000 people and involved an over 70 million pesos investment.

“In 2019, we adhered to the United Nations Global Compact, 

an explicit commitment to continue working on the protection 

of human rights, ensure the best labor practices, preserve the 

environment and fight against corruption.” 
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Gustavo Mariani
CEO of Pampa Energía

The aspects mentioned in this letter are just a small sample of the information 

contained in this Sustainability Report, which reflects our commitment to our stakeholders 

and the exercise of accountability. For the preparation of this Report, which covers the 

programs and actions conducted by the Company, we continued using the Core option 

of the GRI Standards.

I would like to take this opportunity to deeply thank the employees who participated 

in the preparation of this Report, as well as all those realizing Pampa’s value and vision 

in their daily work. Their commitment allows us to stand out as an organization and 

consolidate as a benchmark in the energy sector.

I hope that this Sustainability Report is up to your expectations, and encourage you to 

give us your feedback. On my part, I undertake to continue with this healthy exercise of 

accountability, which shows our conviction with sustainable and transparent management 

in line with the Sustainable Development Goals.
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The largest independent energy integrated 
company in Argentina

of proven reserves, 88% natural gas

130 million boe 

The largest independent power 
producer in the country

market share

power plants operated 
by Pampa located in  
four provinces

11%
14

largest unconventional gas producer 
in Argentina3rd

Economic Performance

of revenues in the fiscal year 2018

AR$110.1 billion 

of the purchase volume 
from domestic suppliers

of local suppliers was the EBITDA margin 
over the revenues

86% 95% 27% 

Environmental Performance

of the energy dispatched by 
Pampa in 2018 was generated 
from renewable sources

15%
setting the operational standards 
throughout our assets

New QSELH 
Policy 

Environmental management ISO 14001 and safety and 
occupational health OHSAS 18001 certified at all Pampa’s assets



13

was the total investment executed by Pampa and  
its subsidiaries in the country

US$1.1 billion 

Female presence in the Board  
of Directors and Senior Management

We participate in BYMA’s 

Sustainability Index and 

Corporate Governance 

Panel, as well as  

the Bloomberg Gender-

Equality Index

Social Performance

who carry out our Company’s vision, mission and values

2,127 direct employees 

are beneficiaries of  
our social investment

of the total 
employees are 
female workers

destined to social investment and 
community relations in five provinces

AR$82 million +37,500 
people 

15%

We joined the United Nations Global Compact

was the year-on-year 
variation of greenhouse-
gas emissions

-1.4%

was the quantity of reused water

465,000 m3

was the greenhouse-gas intensity in our 
power generation business, lower than the 
0.535 TCO2 / MWh recorded by the grid

0.39 TCO2 / MWh
was the energy intensity at our E&P 
business

2.3 GJ per  
produced ton 
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2.1
Company’s 
Profile

GRI CONTENT
102-1, 102-3, 102-5, 102-7, 102-8
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WHO WE ARE

Since 2007, Pampa has been one of the most important corporations in the electricity sector, 

vertically integrating our electricity value chain as the largest independent power producer, co-

controlling shareholder at Transener, the most important high-voltage operator, and controlling 

shareholder of Edenor, the largest electricity distribution utility in the country. We have replicated 

this integrated business model in the gas value chain and, as from 2016, Pampa has consolidated 

its position mainly in hydrocarbon exploration and production in the main basins of the country, 

the transportation and processing of natural gas through our co-controlling interest in TGS and, 

in the downstream segment, in the production and marketing of high-complexity petrochemical 

products, as well as holding an equity interest in one of the most important refineries of the 

country, Refinor.

We are the largest fully integrated 
independent energy company in 
Argentina
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A summary of the main assets making up Pampa’s business strategy as of the closing of fiscal 

year 2018 is shown below:

Note: After December 31, 2018, the fiscal year’s closing date, Pampa has mainly incorporated a new thermal power plant, acquired jointly with YPF, 
and has been granted the commissioning of PEPE II and PEPE III wind farms in the Bahía Blanca area. Pampa holds a 50% interest in PEMC.

Market share 
in Argentina

Power 
Generation
Operating 3,871 MW +
504 MW in expansion

Upstream
45 k boe/d

11%

11 productive blocks 
(89% gas - 11%  
crude oil)

8 Thermal Plants

3 Hydropower 
Plants

1 Wind Farms

6%

The Largest Fully Integrated 
Electricity Company

Integration in the Gas 
Value Chain
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60% 80-
100%

Power 
Transmission
20,944 km

Midstream
9,184 km / 1 million 
annual NGL

Through 
TRANSENER  
that operates 

The largest grid  
of high voltage lines

Through TGS that 
operates the largest 
gas pipeline network 
and the #2 NGL 
producer in Argentina

85%
Electricity 
Distribution
3 million end-users

Downstream

Through 
EDENOR  
that supplies 
the north part 
of Buenos 
Aires city and 
outskirts

Petrochemicals 

Stake interest  
in  REFINOR

20%

The Largest Fully Integrated 
Electricity Company

Integration in the Gas 
Value Chain
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Note: (1) Figures stated in constant purchasing power currency as of December 31, 2018, pursuant to the FS prepared under IFRS. (2) Including the 
consolidated figures of Edenor, a company controlled by Pampa Energía, which operations are not covered by this Report. (3) Energy generated and 
sold, including 100% of the operation of PEMC, an asset of our subsidiary Greenwind in which Pampa holds a 50% equity interest. (4) Only continuing 
operations. (5) The year-on-year decrease is mainly due to the divestment of certain assets in the E&P segment to Vista Oil & Gas and in the R&D 
segment to Trafigura. This figure does not consider employees at subsidiaries Edenor, Transener, TGS, Refinor and Oldelval. For further information, 
please review section 2.6 of this Report.

Together with its subsidiaries, Pampa is committed to 
the country’s energy industry and continues reporting 
one of the highest investment levels in Argentina

Our company’s corporate denomination under the laws of the Republic of Argentina is Pampa Energía 
S.A., and our headquarters are located in the City of Buenos Aires, Argentina. Further information on 
the Company’s structure can be found at its 2018 Annual Report and Financial Statements and its 
institutional website, www.pampaenergia.com/en.

Pampa’s main figures are shown below: 

  Assets

  Liabilities

  Shareholders’ Equity

  Revenue from services(2)

  Fiscal year’s net income

  Power generation(3)

  Production of hydrocarbons(4)

  Production of petrochemical products

  Direct personnel(5)

  Contractors

Main financial indicators(1), in AR$ million

Other relevant indicators

213,835
146,152
67,683

110,080
10,808

14,845 GWh/year
44.8 thousand boe/day

355 thousand tons/year
2,127
6,730

2018
213,255

138,985

74,270

82,008

14,249

15,999 GWh/year

48.9 thousand boe/day

458 thousand tons/year

3,317

4,447

2017

http://ri.pampaenergia.com/wp-content/uploads/sites/18/2019/08/PESA-2018-Annual-Report-Special-Edition.pdf
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EVOLUTION OF INVESTMENTS, 
IN US$ MILLION

2010

190

2011

184

2012

162

2013

274

2014

382

2015

702

2016

725

2017

1,135

2018

1,098

7 7
79 207

253 230

250 271
43

81

488 297

16
6

Power Generation EdenorTransener

In 2018, we moved forward with Pampa’s consolidation by restructuring our asset portfolio mainly 
through the completion of divestments of certain oil blocks to Vista Oil & Gas in April 2018 and assets 
in the R&D segment to Trafigura in May 2018. Furthermore, we continued making investments at 
unprecedented levels in the history of Pampa, in line with our strategy to focus resources both on the 
expansion of the power generation installed capacity and on the development and exploitation of our 
unconventional gas reserves (shale and tight gas), as well as to continue investing in the development 
of our utility concessions.

During fiscal year 2018, Pampa and its subsidiaries continued with their investment commitment in 
the country, with investments reaching US$1,098 million1, a very similar figure to the US$1,135 million 
disbursed in 2017.

1 It includes 100% of investments in Greenwind, Transener and TGS, which under IFRS are not consolidated in Pampa’s FS.
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2.2
Shareholder 
Structure
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As of December 31, 2018, Pampa held 1,899,870,264 outstanding common shares with a par value 
of AR$1 each and each granting the right to one vote. The following table provides information on 

Pampa’s shareholdings:

In view of the market’s volatility and the difference between the value of the Company’s assets 
and the quoted price of Pampa’s shares in the stock exchanges, in 2018 and 2019 Pampa leveraged 
its strong cash position and cash flows availability, thus Pampa’s Board of Directors approved and 
executed several programs for the repurchase of own shares aiming to reduce such valuation gap, 
which does not reflect the value or the economic reality our assets currently or potentially have, this 
being detrimental to shareholders’ interests.

Since the launch of these programs, the Company has repurchased a total 334.8 million common 
shares/13.4 million ADRs, representing 16% of Pampa’s capital stock before cancellations, disbursing a 
total of US$426 million. On October 2, 2018, 54% of such shares were cancelled, and the Extraordinary 
General Shareholders’ Meeting held on October 1, 2019 approved the cancellation of the remaining 
treasury shares, which amounted to 152.0 million common shares/6.1 million ADRs, subject to the 
applicable approval from the Public Registry of Business Organizations.

 
Pampa is listed in ByMA under the ‘PAMP’ ticker symbol, and is one of the Argentine companies 

with a greater weight in the Merval index (7.1809% as from January 1, 2019). Furthermore, Pampa is 
one of the companies with a greater weight in the dollar-denominated MSCI Argentina index (10.77% 
as of January 31, 2019) and, as from May 20, 2019, it is also listed on the MSCI Emerging Markets and 
the Frontier Emerging Markets indexes. Additionally, Pampa has a Level II American Depositary Share 
(‘ADS’ or ‘ADR’) program admitted to listing in the New York Stock Exchange (‘NYSE’) under the ‘PAM’ 
ticker symbol, and each ADS represents 25 common shares.

Pampa’s management repeatedly ratifies its commitment with accomplishing the Company’s 
mission, vision and values, creating long-term sustainable enterprise and prioritizing the welfare of all 

  Management

  Free float at NYSE and ByMA

  Share buyback program

  Employee stock-based compensation plan

  Total issued capital
  Share capital net of repurchases:

Holders
as of December 31, 2018

368.3

1,506.2

20.1

5.3

1,899.9
1,879.8

Number of Shares, 
in Millions

14.7

60.2

0.8

0.2

76.0
75.2

19.4%

79.3%

1.1%

0.3%

100.0%

19.6%

80.1%

-

0.3%

100.0%

ADRsCommon
% of Issued 
Capital

% of Capital Net 
of Repurchases:

Note: As of the issuance of this Report, the total capital net of repurchases amounted to 1,747.9 million common shares / 69.9 million ADRs.
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The Institutional Investor magazine has listed Pampa in the Latin American Executive Ranking 
for the third consecutive year, thus distinguishing the Company in the investor relations area among 
the issuers of the region, and ranking it first in the Best Team and Best Investor Relations Program 
categories among Latin American electric and other utility companies. In turn, Lida Wang, Investor 
Relations Manager, was selected the Best Professional of the industry in this sector. 

This ranking is based on surveys to more than 1,000 people, including international investors, sell-
side analysts and portfolio managers. The attributes assessed include, among others, accessibility to 
senior management, timely response to inquiries, and availability of information to investors.

IN 2019, PAMPA WAS RECOGNIZED ONCE AGAIN 
BY ITS INVESTOR RELATIONS

Pampa stakeholders (employees, communities where our assets are located, shareholders, investors, 
customers, suppliers, among others). This commitment is perceived and appreciated by the market: 
in December 2018, Pampa entered the first sustainability stock market (non-commercial) index led by 
ByMA where, based on the methodology sponsored by the Inter-American Development Bank2, the 
15 listed companies having the best performance in environmental, social and corporate government 
were selected.

Furthermore, Pampa is also a founding member of the first special stock quote panel, known as 
+GC Panel3, an initiative also led by ByMA, which selects listed companies with the best corporate
governance practices even beyond the required regulatory level and promoting transparency
in the relationship between shareholders and companies. Finally, the Company is listed on the
gender-equality stock market (non-commercial) index devised by Bloomberg, where Pampa is
the only Argentine company and one of the four companies from the energy sector4 in the world
to be selected.

2 This index evaluates the performance of issuers listed at BYMA in the four ESG pillars according to the information reported and publicly available. 
The methodology is based on the IndexAmericas, and data analysis is carried out by Thomson Reuters. For further information, please visit  
www.byma.com.ar/en/issuers/sustainability-index-eng/.
3 More information can be found at www.byma.com.ar/en/issuers/corporate-governance-panel/.
4 More information can be found at www.bloomberg.com/company/announcements/2019-bloomberg-gender-equality-index/.
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2.3

Vision, Mission 
and Values

GRI CONTENT
102-16
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Our vision
is to be a leading company in the Argentine energy sector 
distinguished by its operational excellence, continuous 
growth and commitment with the country.

Our mission 
is committed to the permanent development of the human 
capital, productive investments in the country and optimal 
service standards with the highest ethical values integrating 
and attaining sustainable performance.

To develop our business, it is vital that our employees realize our values, which identify and are of 
the essence of Pampa, both at the time of joining the company and in their daily work life:

> ENTREPRENEURIAL SPIRIT: 
 Development and creativity are encouraged;

> INTEGRITY: 
 Transparency ensures healthy and steady growth;

> EXCELLENCE: 
 Steady improvement is sought to achieve tangible results having a positive 

impact on society; 

> TEAMWORK: 
 Pampa is a team that seeks to overcome challenges by achieving its full 

potential; and

> ACCOUNTABILITY: 
 Respect for the community and the environment is encouraged. Pampa has  

a commitment towards the present and the future.
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GRI CONTENT
102-2, 102-4, 102-6

2.4

Our 
Businesses
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5 Information as of December 31, 2018. The power transmission (Transener) and electricity distribution (Edenor), the natural gas transportation 
and processing (TGS) segments, as well as R&D activities (Refinor), are not covered by this Sustainability Report as they relate to subsidiaries. 
More information can be found in the ‘Reporting Practices’ section.

We are the largest independent fully integrated energy company in Argentina, operating in the 

electricity and gas value chains, which, in turn, are classified into different segments5.

Electricity
We work in the three segments of the business: generation, transmission (through our co-controlling 

interest in Transener), and distribution, through our subsidiary Edenor.

POWER GENERATION
As of December 31, 2018, we have participated in the country’s power generation market with 

3,871 MW, which represents 10.8% of Argentina’s installed capacity, through 8 thermal power plants, 
3 hydroelectric power plants, 1 co-generation plant and 1 wind farm. In 2019, we have made 

Generation Transmission Distribution

Electricity

Upstream
> E&P

Downstream
> R&D
> PTQ

Midstream
> Natural Gas 
Transportation and 
Processing

Oil and Gas
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Thermal Power Plants
As of December 31, 2018, Pampa operated 8 thermal power plants in 7 facilities distributed 

throughout the country with a capacity of 2,833 MW and 398 MW under construction.

3 CTIW 100 MW

4 CPB 620 MW

5 CTG 361 MW

6 CTPP 100 MW

7 EcoEnergía 14 MW 

8 CTP 30 MW

Thermal Plant 

1 CTLL 765 MW + 15 MW in expansion
2 CTGEBA  843 MW + 383 MW in expansion

Thermal Plant + Brownfield Expansion Project

progress on the closing to combined cycle works in CTGEBA Plus (June 2019), jointly acquired with 
YPF the CTEB open thermal cycle and the combined cycle expansion works (June 2019), and we 
have commissioned 2 additional wind farms (May 2019), thus operating 4,751 MW as of the issuance 
of this Report. By adding the expansions developed by the Company, our total installed capacity 
would amount to 5.2 GW.

In 2018, 15% of the energy generated by Pampa came  
from hydroelectric and co-generation power plants,  
plus the wind farm

7
4

61
3

5
2
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1 CTLL

2 CTGEBA

3 CPB

4 CTIW

5 CTG

6 CTPP

7 EcoEnergía

8 CTP

Unit

Loma de la Lata, 
Province of Neuquén

Marcos Paz, Province 
of Buenos Aires

Bahía Blanca, Province 
of Buenos Aires

Bahía Blanca, Province 
of Buenos Aires

Gral. Güemes, 
Province of Salta

Pilar Industrial Complex, 
Province of Buenos Aires

Bahía Blanca, Province 
of Buenos Aires

Paraje Piquirenda, 
Province of Salta

765 MW + 15 MW 
under expansion

843 MW + 383 MW 
under expansion

620 MW

100 MW

361 MW

100 MW

14 MW

30 MW

2.0%

2.2%

1.6% 

0.3%

0.9%

0.3%

0.04%

0.1%

1,852 GWh

4,722 GWh

2,091 GWh

274 GWh (2018’s 
production)

1,789 GWh

192 GWh (2018’s 
production)

87 GWh

129 GWh

Installed 
Capacity*Location

Share in 
Argentina’s 
installed 
capacity*

Historical 
average annual 
generation*

Note: *As of December 31, 2018.

Among our thermal units, it is worth highlighting that EcoEnergía generates unconventional renewable 
electricity through the recovery of hot gases generated by the natural gas compression process at 
TGS’ Gral. Cerri Complex. EcoEnergía consists in the generation of unconventional renewable electricity 
through the use of the residual heat from exhaust gases (450ºC). The plant, commissioned in 2011, sells 
electricity in the Energía Plus market.

Furthermore, our thermal units commissioned in 2017 CTIW, CTPP and the TG05 unit in CTLL, all 
of them developed under the public tender launched pursuant to SEE Res. No. 21/16 for new thermal 
generation capacity, were available during the whole year, substantially increasing the thermal efficiency 
of our portfolio through a lower natural gas specific consumption. These units also stand out for their 
dispatch versatility during peak demand times and their strategic location at the main centers of demand.

In June 2019, CTGEBA commissioned a new turbine and increased its existing capacity by an additional 
total 207 MW, works that are part of the closing to combined cycle under SEE Res. No. 287/17 for co-
generation and closing of cycles. It is estimated that the steam turbine’s remaining capacity will be 
commissioned in 2020.

Also in 2019, we have incorporated into our business portfolio the operation of CTEB, our 15th 
plant and 9th thermal power plant, with a capacity of 567 MW and located in the town of Ensenada, 
Province of Buenos Aires, which was jointly acquired with YPF. This asset has a closing to combined cycle 
expansion project in progress for an additional capacity of 280 MW, being the completion of the works 
scheduled for 2021.
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The two combined cycles under construction in CTGEBA and CTEB strengthen our generation 
technology advances towards cleaner and more affordable horizons, since the same amount of consumed 
fuel (gas) allows for a 50% increase in power generation.

After the expansions are completed, Pampa will 
operate four combined cycles in the system, with  
an aggregated 2.6 GW installed capacity

Hydroelectric Power Plants and Wind Farms

1 HIDISA 388 MW 2 HINISA 265 MW 3 HPPL 285 MW

Hidropower Plant 

4 PEMC 100 MW

Wind Farm

3

1
2

4



33

WHO WE ARE

1 HIDISA

2 HINISA

3 HPPL

4 PEMC**

Unit

Diamante river, 
Province of Mendoza

Atuel river, Province 
of Mendoza

Limay river, Province 
of Neuquén

Corti, Province 
of Buenos Aires

388 MW

265 MW

285 MW

100 MW

1.0%

0.7%

0.7%

0.3%

560 GWh

829 GWh

968 GWh

247 GWh (2018’s 
production)

Installed 
Capacity*Location

Share in 
Argentina’s 
installed 
capacity*

Historical 
average annual 
generation*

Note: *As of December 31, 2018. **Operated by Pampa, with a 50% equity interest.

In 2018, we inaugurated PEMC, Pampa’s first wind farm and also the first one of this technology 
under the Renovar program, which contributes 100 MW of renewable energy to the national grid 
and involved a total US$139 million investment. Specifically, PEMC received the first financing by a 
multilateral institution, which sets an important milestone for Pampa as it is also the first loan granted 
by a multilateral institution to a project awarded under the RenovAr public tenders. This facility had 
to undergo a strict due diligence process which involved, among other requirements, meeting high 
environmental standards. Moreover, it offers a 9-year amortization scheme, an unprecedented term 
in Argentina, and is secured by Pampa.

PEMC is made up of 29 Vestas wind turbines, each with a 3.45 MW power capacity. It was 
commissioned in June 2018, and during 2018 generation reached an approximate 50% load factor.

On May 10, 2019, PEPE II and III, with a 53 MW capacity each, were commissioned for service. It 
is worth highlighting that PEPE II and III’s commissioning was attained within the terms agreed in the 
dispatch priority tender award.

PEPE II is located in the area known as Corti, 18 kilometers (11 miles) away from the City of Bahía 
Blanca, in the Province of Buenos Aires, neighboring PEMC. PEPE III is located in the City of Coronel 
Rosales, 25 kilometers (16 miles) away from Bahía Blanca.

Both wind farms have 14 Vestas wind turbines and, as in the previous PEMC project, the 
installation of these wind turbines required the construction of sophisticated works on the platforms 
and foundations, similar to the existing ones in different wind farms of this type around the world. 
PEPE II and III were awarded under Res. No. 281-E/2017 for the Renewable Energy Term Market (‘MAT 
ER’), which aims to meet the demand by large electricity consumption users through private power 
purchase agreements.

The wind farms required a total investment estimated at US$130 million. In this way, these new 
additions add up as of today 206 MW of energy from renewable sources developed by Pampa.

PEPE II AND III – PAMPA’S NEW WIND FARMS
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TRANSMISSION

Transener transmits 85% of the electricity 
in Argentina

Through Transener, a company co-controlled by Pampa (with a 26.3% indirect interest), we operate, 

maintain and monitor the Argentine high voltage transmission grid covering more than 20,944 km 

(13,013 miles) of lines.

DISTRIBUTION

Edenor is the largest electricity distribution 
utility in Argentina in terms of number of 
customers and electricity sold

Pampa’s presence in the electricity distribution segment is conducted by Edenor (where, as of 
December 31, 2018, the Company held a 51.85% interest), the largest electricity distribution utility in 
Argentina in terms of number of customers and electricity sold. It holds a concession to distribute 
electricity on an exclusivity basis in Northwestern Greater Buenos Aires and the Northern City of 
Buenos Aires, which covers an area of 4,637 square kilometers (10.8 square foot) and a population of 

approximately 9 million inhabitants. 

Oil and Gas
EXPLORATION AND PRODUCTION

Pampa is one of the leading hydrocarbon E&P companies in Argentina, with presence in the 
country’s major hydrocarbon basins (Neuquina, San Jorge and Noroeste), from which it obtains natural 
gas and oil. In 2018, investments in this segment amounted to US$230 million in nominal terms, 
against US$253 million in 2017. In 2018, the E&P segment’s production levels reached 44.8 thousand 

boe per day, 89% corresponding to gas production and 11% to oil production.

In 2018, Pampa was ranked the third largest 
unconventional gas producer in Argentina
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MAIN PAMPA ENERGÍA’S PRODUCTION BLOCKS

Aguaragüe

Gobernador Ayala

El Tordillo & 
La Tapera-Puesto Quiroga

Estación Fernández Oro
Río Limay Este

Río NeuquénSierra Chata
El Mangrullo

Rincón del Mangrullo

Anticlinal Campamento

Noroeste
Basin

Neuquina
Basin

San Jorge
Basin
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Number of producing wells in Argentina

Average gas production in Argentina (million cubic feet/day)

Average oil production in Argentina (bbl/day)

Total gas production in Argentina (thousand boe/day)

Technical Information*

892
238

5,065
44.8

2018
904

248

7,561

48.9

2017

*Continuing operations as of December 31, 2018. Production considers 100% of Medanito La Pampa, a block serviced until October 2017, and does 
not consider foreign volumes.

The following table summarizes the E&P’s main technical indicators:

Natural gas is and will remain a key pillar in the 
Argentine energy industry, gradually displacing 
the use of liquid fuels

In view of the leading role natural gas will play in the Argentine energy matrix over the coming 
years, the E&P segment constitutes one of the Company’s core businesses, more specifically the 
development of our unconventional shale and tight gas reserves in the Vaca Muerta and associated 
formations. If results are as anticipated, unconventional exploitation will represent a great potential for 
our E&P segment in the future.

Among the relevant events in 2018, a 35-year extension was granted for unconventional exploitation 
concessions in the El Mangrullo and Sierra Chata blocks, both having a significant potential in the 
Vaca Muerta formation’s gas window. Consequently, in 2019 the drilling of pilot vertical wells started 
in the El Mangrullo block targeting shale gas, with a depth of more than 2,800 m and a projected 
2,500-meter horizontal branch. In total, four wells have been drilled in the block, and they are in the 
process of being completed to later begin the testing period.

Finally, the exploration permit for the Río Atuel block has been extended until July 2019, whereas a 
three-year additional extension was requested for the Parva Negra Este block. Furthermore, after the 
discovery of oil in 30 years in the Noroeste basin, an extension was granted for the Chirete block until 
November 2019. In addition, in the Las Tacanas Norte block the 4-year term exploratory agreement 
for the drilling of 8 wells targeting the Vaca Muerta formation and other exploratory surveys entered 
into effect on January 4, 2019.

Regarding proven reserves, Pampa estimates them at least once a year. Proven reserves are 
estimated by the Company’s reservoir engineers; this is a subjective process consisting of estimating 
hydrocarbon accumulations that cannot be precisely measured, and which depends on the quality 
of the available information and on the engineers and geologists’ interpretation and judgment. 
Accordingly, reserves estimates, as well as future production profiles, are often different from the 
quantities of hydrocarbons that are ultimately recovered. The validity of estimates largely depends on 
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the underlying assumptions. Such reserves estimates were prepared according to the Modernization 
of Oil and Gas Reporting standards issued by the SEC in late 2008.

As of December 31, 2018, proven reserves amounted to 130 million boe, representing a 4% increase 
compared to the volumes recorded as of December 31, 2017 and, taking into consideration continuing 
operations and the 2018 production and concession extensions, the reserve-replacement ratio was 1.3. 

We also hold investments in other Latin American countries, including equity interests in assets located 
in Ecuador and Venezuela. Given the economic and political circumstances prevailing in the latter, Pampa 
is no longer interested in submitting investment and/or financing proposals in mixed companies and is 
willing to negotiate the transfer of its shares to CVP (Corporación Venezolana de Petróleo S.A.).

 

PAMPA’S TOTAL PROVEN RESERVES AS OF DECEMBER 31, 2018
100% = 130 million boe

Based on the operational restructuring aiming to centralize resources in power generation and 
development of unconventional gas, in January 2018, Pampa executed with Vista Oil & Gas an 
agreement for the sale of its direct interests of 58.88% in Petrolera Entre Lomas (PELSA), 3.85% in 
the Entre Lomas, Bajada del Palo and Agua Amarga blocks, and 100% in the Medanito S.E. and Jagüel 
de los Machos blocks. The transaction was completed in April 2018.

SALE OF OIL ASSETS FROM THE EXPLORATION 
AND PRODUCTION SEGMENT

59%
Developed

41%
Undeveloped

12%
LIQUIDS

88%
GAS
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TRANSPORTATION
Pampa holds a 25.5% indirect interest in TGS, the gas transportation company that operates the 

longest pipeline system in Argentina and Latin America. As of December 31, 2018, it transported 60% 
of the gas produced in the country through a 9,184 km-long gas pipeline (5,707 miles length). It is also 
a leading company in the production and sale of natural gas liquids such as propane, butane, ethane 
and raw gasoline, conducting this activity from the General Cerri Complex located in Bahia Blanca, 
Province of Buenos Aires.

Besides, Pampa holds an equity interest in OldelVal, a company engaged in the transportation of 
crude oil through oil pipelines from the Neuquina basin to Puerto Rosales (port in the City of Bahia 
Blanca), also supplying the Plaza HuincuI distillery located in the pipeline’s area of influence.

In 2018, Oldelval managed to maintain uninterrupted transportation services, ensuring operational 
continuity and a reliable pumping system. Furthermore, during the year the total transported volume 
amounted to 55.4 million bbl/day, 11% of the crude oil produced in the country, representing a 7% 
increase compared to 2017.

Regarding Pampa’s equity interest in OldelVal, as part of the operational restructuring process 
carried out in 2018, the sale of 21% of Oldelval’s capital stock to ExxonMobil was agreed. Thus, as of 
December 31, 2018 Pampa held a 2.1% direct interest in OldelVal.

PETROCHEMICALS
The petrochemicals segment is part of Pampa’s vertical integration of activities. The Company’s goal 

is to maintain our position in the styrene’s market and maximize the use of our own petrochemical raw 
materials. Our assets’ production covers a wide range of products. From raw gasoline, benzene and 
other by-products, the first links in the production chain, a wide variety of products are obtained such 
as octane bases for gasoline, benzene, aromatic solvents, hexane and other hydrogenated paraffinic 
solvents, propellants for the cosmetic industry, monomer styrene, rubber, and polystyrene for the 
domestic and foreign markets.

As a result of the falling demand and with the purpose of optimizing business results, in 2018 we 
decided to discontinue the operations of the bi-orientated polystyrene plant, with a production capacity 
of 14 thousand tons and, in January 2019, the San Lorenzo ethylene plant was also discontinued, with 
a production capacity of 19,000 tons/year.

Currently, the petrochemicals segment consists of the PGSM Integrated Petrochemical Complex, 
which was the first petrochemical complex in South America. Inaugurated in 1966, this complex 
is located in the Province of Santa Fe, with an annual production capacity of 50 thousand tons of 
gases (LPG, which is used as a raw material and propellant), 155 thousand tons of aromatics, 290 
thousand tons of gasoline and refined products, 160 thousand tons of styrene, 55 thousand tons of 
synthetic rubber, 180 thousand tons of ethyl benzene and 31 thousand tons of ethylene. Besides, 
Pampa operates a polystyrene plant in Zárate, Province of Buenos Aires, over the Paraná de las 
Palmas river, with a production capacity of 65 thousand tons of polystyrene and 14 thousand tons of 
bi-orientated polystyrene.
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R&D: REFINOR
Pampa holds a 28.5% interest in Refinor, a company that owns the only refinery in the Northern 

region of Argentina, located at Campo Durán, Province of Salta, which has a processing capacity of 
25.8 thousand barrels/day.

As of December 31, 2018, Refinor had a commercial network of 84 gas stations in the Provinces 
of Tucumán, Salta, Santiago del Estero, La Rioja, Jujuy, Catamarca and Chaco. The network offers a 
high-performance fuel line: Premium Max (97 octanes), Super Max (95 octanes), Eco Diesel Max and 
Eco Diesel Premium Max.

In line with the strategic decision to focus on its core businesses, in May 2018 Pampa sold its 
assets in the R&D segment to Trafigura. This transaction included the refinery located in Bahía 
Blanca, Province of Buenos Aires; the lubricants plant located in the district of Avellaneda, Province 
of Buenos Aires; the Caleta Paula reception and dispatch plant located in the Province of Santa Cruz, 
and the network of gas stations (by then operated under Petrobras brand).

As regards the Dock Sud storage facility, in March 2019 it was sold to Raízen Argentina, a licensee 
of the Shell brand. Therefore, our interest in Refinor is now our only R&D asset.

SALE OF ASSETS FROM THE REFINING 
& DISTRIBUTION SEGMENT
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GRI CONTENT
102-12, 102-13

2.5

Commitment 
with External 
Associations 
and Initiatives
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Dialog and active participation in different chambers, associations and initiatives allow Pampa to 
play an active role in topics that matters to our Company and stakeholders.

Industry Chambers and Associations

Argentine Oil and Gas Institute (Instituto Argentino  
del Petróleo y del Gas, IAPG)

Hydrocarbon Producers Chamber (Cámara de Empresas 
Productoras de Hidrocarburos, CEPH)

Argentine Plastics Industry Chamber (Cámara Argentina  
de la Industria Plástica, CAIP)

Power Generation Association (Asociación de Generadoras  
de Energía Eléctrica, AGEERA)

Vaca Muerta Sector Council, Neuquén Chapter (Consejo 
Sectorial de Vaca Muerta)

Industrial Union of Salta (Unión Industrial de Salta)

Salta Foundation (Fundación Salta)

Industrial Union of Bahía Blanca (Unión Industrial  
de Bahía Blanca)

Sustainable Development

Argentine Corporate Council for Sustainable Development  
(Consejo Empresario Argentino para el Desarrollo  
Sostenible, CEADS)

United Nations Global Compact

Companies for Diversity (Red de Empresas por la Diversidad, RED)

Group of NGOs and Companies (Grupo de Fundaciones  
y Empresas, GDFE)

Education 2050 (Educar 2050)

Argentines for Education (Argentinos por la Educación)

Campana-Zárate Area Inter-industrial Environmental Conservation 
Committee (Comité Interindustrial de Conservación del Ambiente 
Campana-Zárate, CICACZ)

VALOS (Mendoza)

Sustainable North (Norte Sustentable)

Institution
Management 
position

Fund 
contribution

Work 
Group



42 PAMPA ENERGÍA | 2018 SUSTAINABILITY REPORT

GRI CONTENT
102-45, 102-48, 102-49, 102-50, 102-51, 102-52, 102-53, 102-54, 102-56

2.6

Sustainability 
Reporting 
Practices
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GRI CONTENT
102-21, 102-40, 102-42, 102-43, 102-44 

This second Sustainability Report has been prepared in accordance with the GRI standards: Core 
option. It is published on an annual basis and covers the period from January 1 to December 31, 2018.

The information contained in the 2018 Sustainability Report includes programs and actions that 
Pampa conducts together with the Pampa Foundation, and exclusively considers data from all the 
Company’s operations in Argentina based on the information from Pampa’s Consolidated Financial 
Statements as of December 31, 2018, with the exception of Edenor, which Sustainability Report may 
be consulted at its website www.edenor.com.ar.

Under IFRS, the power transmission (Transener) and the oil and gas transportation and processing 
segments (OldelVal and TGS, respectively), as well as Refinor’s activities from the Refining and 
Distribution segment, are not consolidated in the Company’s Financial Statements as these are 
companies co-controlled by Pampa. TGS prepares its own Sustainability Report, which can be found 
at its website www.tgs.com.ar/en/home.

However, this Report covers Greenwind, a company which main asset is PEMC, a wind farm operated 
by Pampa since its commissioning. We hold a 50% equity interest in this company.

We have not identified any significant modifications to the scope or coverage of the 2018 
Sustainability Report with the exception of those related to the sale of oil assets in the E&P segment 
to Vista Oil & Gas, and the assets of the R&D business operated by Pampa to Trafigura, which have 
been described in the Company’s Profile section.

As a result of the internal control systems in place at Pampa, that guarantee the integrity and 
credibility of the information provided herein, this Sustainability Report has not been subject to an 
external verification process.

Our Investor Relations department is the point of contact to clarify inquiries regarding this 
Sustainability Report’s contents, and its dedicated email address is ESG@pampaenergia.com.

Our Stakeholders

Engagement and dialog with our internal or external stakeholders are an essential aspect of the 
process for the definition of the Company’s material topics. Before this fiscal year and following the 
guidelines offered by AA1000SES - Accountability, we have started developing a multidimensional 
assessment system to identify our main stakeholders, based on accountability, influence, proximity, 
dependence and representation.
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STAKEHOLDERS

Communication and Dialog Channel

-   Meetings and gatherings  
     with suppliers

-   Ethics Hotline

-   Sustainability Report

-   SAP ARIBA platform

-   Social media

-   Meetings with union 
     representatives

-   Ethics Hotline

-   Sustainability Report

-   Social media

-   Ethics Hotline

-   Industry meetings

-   Social media

-   Institutional website

-   Annual Report and  
     Consolidated Financial 
     Statements

-   Ethics Hotline

-   Social media

-   Institutional website

-   Customer service channel

-   Ethics Hotline

-   Sustainability Report

-   Social media

SUPPLIERS

CUSTOMERS      

CORPORATE 
ASSOCIATIONS

MEDIA

UNIONS
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Communication and Dialog Channel

-   Information-sharing meetings with leaders  
     and founding shareholders

-   Internal website - intranet

-   Nexo - Human Resources Channel

-   Ethics Hotline

-   Sustainability Report

-   Kaizala internal messaging network

-   Social media

-   Accountability under regulations in force

-   Annual Report and Consolidated Financial  
    Statements

-   Meetings with government officers

-   Ethics Hotline

-   Sustainability Report

-   Social media

-   Social Responsibility Committee

-   Ethics Hotline

-   Sustainability Report

-   Meetings on Social Investment Programs

-   Social media

-   Annual Report and Consolidated Financial 
    Statements

-   20-F Form

-   Reports requested by the CNV and the SEC

-   Quarterly earnings releases

-   Publicly available conference calls

-   Ethics Hotline

-   Sustainability Report

-   Dedicated website for investors

-   Social media

EMPLOYEES

GOVERNMENT

COMMUNITY

INVESTORS
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To identify material topics that should be included in the second Sustainability Report, the following 
process was undertaken:

i. Identification of impacts, risks and opportunities observed by experts and organizations, including 
the following: 

• Aspects resulting from the GRI Standards; and

• Material topics identified by the industry’s leading companies.

ii. After completing the process for the identification of potential material topics, a materiality test 
was performed to prioritize the most relevant ones for their inclusion in the report.

Identification of Material Topics
 

 
 
 
 
   The drawing up of a Sustainability Report requires conducting a process for the identification of 
material topics to be reported by the organization. In this sense, the Global Reporting Initiative (GRI) 
provides a set of principles especially designed for their combined use to define the Report content.

Reporting Principles for Defining:
The Report Quality

• Balance
• Comparability
• Accuracy
• Timeliness
• Clarity
• Reliability

The Report Content

• Stakeholder inclusiveness
• Sustainability context
• Completeness
• Materiality

GRI CONTENT
102-46, 102-47
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Water

Local communities

Environmental compliance

Company’s economic performance

Diversity and equal opportunities

Effluents and waste

Emissions

Employment (hiring and employee  
turnover, benefits, etc.)

Energy

Ethics and integrity

Training and education

Investment and economic development  
of communities

Anti-corruption policies

Non-discrimination

Employee-company relations

Occupational health and safety

Material Topic Chapter

Environmental performance

Social performance

Environmental performance

Economic performance

Social performance

Environmental performance

Environmental performance

Social performance

Environmental performance

Governance, ethics and integrity

Social performance

Social performance

Governance, ethics and integrity

Governance, ethics and integrity
Social performance

Social performance

Environmental performance

Impact

ExternalInternal

Pampa and the 2030 Agenda
Since the preparation of our first Sustainability Report in 2017, we committed to start to gradually 

understand and identify actual and potential impacts of our activity by incorporating the Sustainable 
Development Goals (SDG) approved by the United Nations’ member states in September 2015.

These 17 goals define sustainable development global priorities and aspirations for 2030. Therefore, 
using the SDG Compass tool developed by the Global Compact, the World Business Council for 
Sustainable Development (WBCSD) and GRI, we conducted a first process to understand how we can 
make our contribution to sustainable development by analyzing the goals and objectives associated 
with our business aiming both to minimize the negative and to maximize the positive impacts of our 
own activities.
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This first understanding included a preliminary analysis of actual or potential, positive or negative 
impacts caused by Pampa Energía and its value chain, the aspects deemed material for the 2018 
Sustainability Report, the SDG identified as relevant for Pampa Energía by its main stakeholders, and 
considerations identified as a priority by other leading companies or work groups in the industry.

As a result of this first analysis, we have identified eight priority SDG which in our understanding 
will allow us to minimize our negative and maximize our positive impacts. These SDG are mainly 
associated with:

• The environmental impacts of our activities, such as the
generation of renewable energy, the efficient management of
resources such as water, waste, etc., and climate action (SDG 6,
7, 9, 12 and 13);

• The commitment to quality education we have undertaken
through the activities conducted with the Pampa Energía
Foundation in the communities where we have a presence
(SDG 4);

• The creation of and commitment to decent work, and the
training and development of our employees, ensuring a safe
and protected work environment (SDG 8); and

• The search for alliances and partnerships with different initiatives
and organizations to help us attain the 2030 Agenda Goals
(SDG 17).
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GOVERNANCE, ETHICS AND INTEGRITY



03
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6 Further information on the panel can be found at www.byma.com.ar/en/issuers/corporate-governance-panel/. 

At Pampa, we pursue management excellence and implement the best corporate governance 
practices that consolidate us as one of the most trustworthy and transparent companies in the market.

In this sense, on December 18, 2018 Pampa joined the special stock quote panel +GC Panel 
launched by ByMA.6 This panel includes companies already listed at ByMA with single-vote shares, 
meeting and even exceeding the best corporate governance and transparency practices required by 
regulations, including:

These practices, which are periodically monitored for compliance, are aligned with the Corporate 
Governance principles of the Organization for Economic Co-operation and Development (OECD).

Beyond the information contained in this presentation, further information on Pampa’s corporate 
governance practices can be found in Appendix I to Pampa’s Annual Report and Financial Statements, 
which contains the corporate governance report required under the Code pursuant to CNV General 
Res. No. 606/12 issued on March 23, 2012.

• Single class of shares;

• High shareholding dispersion; 

• Gender diversity at the Board 

      of Directors; and

• Corporate governance policies and 

       actions seeking closeness with   

       minority shareholders.

http://ri.pampaenergia.com/wp-content/uploads/sites/18/2019/08/PESA-2018-Annual-Report-Special-Edition.pdf
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3.1

Governance

GRI CONTENT
102-18, 102-22, 102-23, 102-24
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Pampa’s governance body, the Shareholders’ Meeting, vests its authority in the Board of Directors, 
which is responsible for the organization’s management and administration. Pampa’s Board of Directors 
consists of ten directors and an equal or smaller number of alternate directors, as determined by 
the Shareholders’ Meeting, a percentage of which are independent according to the independence 
standards set out in the Argentine Securities and Exchange Commission (CNV) Rules.

Board of Directors
All of our directors are elected for a term of three years and may be re-elected indefinitely, except 

for independent directors, who are subject to the terms established in the applicable regulations. 
Directors are elected on a staggered basis. Therefore, for two consecutive years three directors are 
elected and on the following year, four directors are elected.

As of December 31, 2018, Pampa’s Board of Directors was composed as follows:

As regards the Board of Directors’ performance assessment, since 2008 we have requested its 
members to individually fill, on an annual basis, a self-assessment questionnaire to allow for an 
analysis and evaluation of their own performance and management. The legal executive department 
is in charge of the analysis and filing of the questionnaires. Based on the evaluation of results, 
it later submits to Pampa’s Board of Directors all measures deemed appropriate to improve the 
performance of this body. As of the closing of fiscal year 2018, Pampa’s Board of Directors was 
composed as follows:

directors and 
10 alternate directors

10

1 director and 
2 alternate directors

FEMALE 
PRESENCE

independent 
directors

4/10

directors with 
executive duties

5/10
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It is worth highlighting that after the Shareholders’ Meeting held on April 29, 2019: 

• The terms of office indicated with note (1) were renewed and approved by the Shareholders’ 
Meeting;

• The positions indicated with note (2) were replaced and approved by the Shareholders’ 
Meeting by the following new directors: Carlos Correa Urquiza and Darío Epstein (directors) y 
Catalina Lappas and Gerardo Carlos Paz (alternate directors); and

• The directors indicated with note (3) submitted their resignations and were replaced by María 
Carolina Sigwald, who acted as an alternate director, and Silvana Wasersztrom, who replaced 
María Carolina Sigwald as an alternate director.

A brief biographical description of the Company’s directors can be found at:  
ri.pampaenergia.com/en/corporate-governance/board-of-directors/.

Marcos Marcelo Mindlin

Gustavo Mariani

Ricardo Alejandro Torres

Damián Miguel Mindlin

Gabriel Cohen

Diana Mondino

Santiago Alberdi

Carlos Tovagliari

Diego Martín Salaverri

Miguel Bein

José María Tenaillon

Mariano Batistella

Pablo Díaz

Isaac Héctor Mochón

Nicolás Mindlin

Brian Henderson

Victoria Hitce

Enrique Luján Benítez

María Carolina Sigwald

Mauricio Penta

Name

Executive

Executive

Executive

Executive

Executive

Non-executive

Non-executive

Non-executive

Non-executive

Non-executive

Non-executive

Executive

Executive

Non-executive

Executive

Executive

Executive

Non-executive

Executive

Executive

Level

Chairman

Vice-chairman

Director

Director

Director

Director

Director

Director

Director

Director

Alternate Director

Alternate Director

Alternate Director

Alternate Director

Alternate Director

Alternate Director

Alternate Director

Alternate Director

Alternate Director

Alternate Director

Position

Non-independent

Non-independent

Non-independent

Non-independent

Non-independent

Independent

Independent

Independent

Non-independent

Independent

Independent

Non-independent

Non-independent

Independent

Non-independent

Non-independent

Non-independent

Independent

Non-independent

Non-independent

Independence

12/31/2017(1)

12/31/2019

12/31/2019

12/31/2020

12/31/2018(1)

12/31/2018(2)

12/31/2018(1)

12/31/2018(2)

12/31/2020(3)

12/31/2019

12/31/2018(2)

12/31/2018(1)

12/31/2018(1)

12/31/2018(2)

12/31/2018(1)

12/31/2020

12/31/2019

12/31/2020(3)

12/31/2020(3)

12/31/2020

Term 
expiration

Increased female presence: since April 2019,  
the composition of the Board of Directors 
contemplates a regular female director and three 
alternate female directors

https://ri.pampaenergia.com/en/corporate-governance/board-of-directors/
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Marcos Marcelo Mindlin

Gustavo Mariani

Ricardo Alejandro Torres

Damián Miguel Mindlin

Gabriel Cohen

Horacio Jorge Tomás Turri

María Carolina Sigwald

Mariano Batistella

Name

Chairman 

Executive vice president and CEO

Executive vice president 

Executive vice president 

CFO

Executive director of oil and gas

Executive director of legal affairs

Executive director of strategy and planning 

Position

Senior Management

A brief biographical description of the Company’s senior executives can be found at:  
ri.pampaenergia.com/en/corporate-governance/main-officers/.

The Audit Committee approves the proposals submitted by the Board of Directors regarding the 
compensation of directors performing executive duties. Furthermore, the total amount payable to 
directors is previously submitted to the consideration of the Compensation Committee so that it 
should render its opinion on whether the proposed compensation is consistent with domestic peers. 
Finally, directors’ compensation is subject to approval by the Company’s Shareholders’ Meeting.

Compensation Committee and Policy
In 2018, Pampa’s Board of Directors approved the Compensation Policy, which aims to establish 

general rules to determine the composition, update and handling of directors’ remunerations, as 
well as the rules to determine the reimbursement of their expenses. Within this framework, the 
Compensation Committee was created, which reports to Pampa’s Board of Directors and is composed 
by three members and an equal or smaller number of alternate members, who may not exercise 
executive functions in the Company.

Nomination Committee and Policy
The Nomination Policy, approved by Pampa’s Board of Directors in 2018, aims to set the general 

guidelines regarding independence, incompatibilities and diversity in the Board of Directors, and describes 
the process to be followed by both the Board of Directors and shareholders for the identification and 
evaluation of Board of Directors’ nominees to be presented for consideration by the Shareholders’ Meeting.

In line with this new policy, the Board of Directors created the Nomination Committee, which assists 
the Board of Directors and the Shareholders’ Meeting in the process for the nomination and appointment 
of directors. This Committee reports to Pampa’s Board of Directors, and is composed by three members 
and an equal or smaller number of alternate members, the Chairman having to be independent pursuant 
to the independence criteria established by the CNV rules.

https://ri.pampaenergia.com/en/corporate-governance/main-officers/
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Supervisory Committee
The oversight of Pampa is in charge of a Supervisory Committee consisting of three members and 

three alternate members appointed by our shareholders. Its members should be licensed lawyers or 
accountants admitted to practice in Argentina, and they remain in office for a term of three fiscal 
years. The Supervisory Committee’s primary function is to exercise statutory control over the Board 
of Directors, complying with the provisions set forth in the Argentine Business Organizations Law, the 
Company’s Bylaws, its regulations, if any, and Shareholders’ Meeting decisions, without the power to 
evaluate or monitor decisions adopted by directors or business operations.

Audit Committee
We have an Audit Committee composed of three members and three alternate members having 

professional expertise in financial, accounting, legal, and/or business matters. All members are 
independent pursuant to the provisions of the CNV. The Audit Committee’s duties include:

• Supervising the operation of internal control systems and the administrative/reporting system;

• Expressing its opinion on any proposal by the Board of Directors to designate external auditors 
to be hired by the Company, and ensuring their independence;

• Reviewing the plans submitted by external and internal auditors, assessing their performance, 
and issuing an opinion on the presentation and disclosure of annual financial statements;

• Supervising the implementation of risk management information policies within the Company;

• Providing the market with full information on transactions where there may be a conflict  
of interest with members of corporate bodies or controlling shareholders;

• Rendering a fairness opinion on the compensations and stock options plans’ proposals for  
the Company’s directors and managers submitted by the Company’s Board of Directors;

• Checking compliance with applicable standards of ethical conduct;

• Supervising the operation of a channel whereby Pampa’s executives and staff may report 
reporting, internal control and audit issues; and

• Issuing a fairness opinion on related-party transactions in the cases provided for by  
the applicable legislation, among other duties.
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3.2

Ethics 
and Integrity

GRI CONTENT
102-16, 102-17, 102-25, 102-30, 103-1, 103-2, 103-3, 205-2
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Code of Business Conduct
Pampa has several mechanisms in place to foster the development of business ethical conduct and 

management transparency.

Our Code of Business Conduct lays down the ethical principles governing our daily actions, 
provides a framework for Pampa’s ethical behavior, and constitutes a reference guide for relationships 
with customers, suppliers, employees, shareholders and the community as a whole.

The Code of Business Conduct is publicly available at the Company’s Intranet and website and 
should be expressly accepted by all Company employees, directors and members of the Supervisory 
Committee. Furthermore, the Code is included as part of the general employment conditions.

More thorough information on our Code of Business Conduct can be found at: 
ri.pampaenergia.com/en/corporate-governance/code-of-business-conduct/

Policies Promoting Transparent Management
To accompany and supplement the Code of Business Conduct, we have several policies promoting 

transparent management.

PROTECTION TO MINORITY SHAREHOLDERS
With the purpose of protecting minority shareholders, our Bylaws provide the following:

• Only one class of shares granting equal economic and political rights;

• Special majorities of up to 66.6% of the votes to amend certain clauses of the Bylaws; and

• Possibility to call a shareholders’ meeting upon request of shareholders representing at least 
5% of the capital stock.

ANTI-FRAUDULENT PRACTICES POLICY AND PROCEDURE FOR HANDLING 
COMPLAINTS

Both documents set forth the responsibilities, powers and methodology for the prevention and 
detection of irregularities and fraudulent acts, as well as the procedure for the reception, handling, 
investigation and resolution of complaints received through the Ethics Hotline.

 

POLICY ON RELATED-PARTY TRANSACTIONS
All high-value transactions carried out with individuals and/or legal entities deemed ‘related parties’ 

should be subject to a specific prior authorization and control procedure to be carried out under the 
supervision of Pampa’s legal executive department and involving both Pampa’s Board of Directors and 
Audit Committee (as applicable).

https://ri.pampaenergia.com/en/corporate-governance/code-of-business-conduct/
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POLICY ON DISCLOSURE OF MATERIAL INFORMATION
This policy regulates the basic principles guiding the processes for the publication of information 

relevant to Pampa in accordance with the regulatory requirements imposed by the stock markets 
where Pampa’s securities are traded or in which Pampa is a registered issuer.

POLICY ON BEST MARKET PRACTICES
This policy aims to prevent Pampa employees having access to non-public information from using it 

to trade securities, and thus directly or indirectly derive benefits for themselves or for others. To such 
effect, it establishes certain restrictions and formalities regarding the trading of Pampa’s and/or any of 
its related companies’ marketable securities, thus ensuring higher transparency. This policy applies to 
all Pampa and its subsidiaries’ employees deemed ‘covered individuals’, including, but not limited to, 
directors, members of the Supervisory Committee, and Senior Officers.

DIVIDEND POLICY
Approved by the Board of Directors in November 2018, this policy aims to establish a clear, 

transparent and consistent practice allowing shareholders to make informed decisions, and outlines 
the guidelines to be followed to reach a proper balance between distributed amounts and Pampa’s 
investment plans, all of this in line with the Company Bylaws and the applicable legal and regulatory 
framework in force.

Conflicts of Interest
The Audit Committee is responsible, among other duties, for providing the market with full 

information on transactions where there may be a conflict of interest with members of corporate 
bodies or controlling shareholders, and issuing fairness opinions on related-party transactions in 
the cases provided by law; it is also responsible for disclosing them in compliance with the law 
whenever there is or may be an alleged conflict of interest within Pampa. Besides, every time the 
Board of Directors has to consider an issue where a director may have a personal interest, he or she 
is prevented from voting.

The Code of Business Conduct provides that any situation resulting in a conflict between an 
employee’s personal interests and those of the Company should be avoided so as to prevent personal 
or family interests from exerting any influence on decisions and professional performance. Companies 
or persons having commercial relationships with Pampa will be elected based on the best interests of 
Pampa and/or its subsidiaries. 

The Code of Business Conduct also describes the expected behavior in case of a conflict of interest, 
stipulating that any situation which may lead to an actual or perceived conflict of interest should be 
timely analyzed and informed to the Human Resources Director and/or the Ethics Hotline.
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Ethics Hotline
We have an Ethics Hotline available for Pampa employees, customers and suppliers and the 

community as a whole which serves as an exclusive channel to report any suspected misconduct or 
breach to the Code of Business Conduct.

To ensure higher transparency, this confidential line is managed by a third-party provider through 
different channels (web form, toll-free telephone line and e-mail). The channel’s operation and 
administration is vested in the Internal Audit management, subject to the direct supervision of the 
Audit Committee, which is made up of independent directors.

Topics which may be informed or reported through the Ethics Hotline include:

• Potential breaches or infringements to the Code of Conduct;

• Conflicts of Interest;

• Internal control and/or audit irregularities;

• Concerns on questionable reporting practices;

• Theft, embezzlement and/or any other asset misuse;

• Public and private corruption;

• Alerts on possible risk areas; and

• Any other circumstance which may constitute an illegal or improper behavior.

Our available reporting channels are:

These channels are published on Pampa’s Intranet, its institutional website  
www.pampaenergia.com/en and its investor website ri.pampaenergia.com/en.

WEBSITE 

www.resguarda.com/en  

E-MAIL

reportes@resguarda.com 

TOLL-FREE LINE 
0-800-999-4636

http://ri.pampaenergia.com/en
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Business Risk Management Policy
Specifically, in terms of risks, Pampa’s Board of Directors has adopted a policy aiming to constitute 

a substantial instrument for the identification of the main risks which may affect the organization, 
establishing proper responses to such risks, as well as communication channels and formal disclosure 
mechanisms.

The key business risk factors taken into consideration by Pampa include, inter alia:

• Strategic economic and political risks;

• Risks associated with competitors and joint ventures;

• Risks associated with natural disasters;

• Risks relating to social issues;

• Corporate governance risks;

• Compliance risks;

• Process risks, including, but not limited to, those associated with human resources, fraud,
IT and operations; and

• Financial and reporting risks.

Our Audit Committee is in charge of supervising the implementation of the Company’s risk 
management information policies.

Integrity Program
Upon the enactment of Legal Entities’ Criminal Liability Law No. 27,401, we have implemented an 

‘Integrity Program’ which brings together and organizes a set of internal proceedings, mechanisms and 
actions to promote integrity, supervision and control geared at preventing, detecting and correcting 
misconducts and illegal acts. The Program includes mandatory and optional requirements, and it 
is worth highlighting that all mandatory requirements had already been implemented at Pampa 
before the law’s effective date. The Board of Directors has vested in the Internal Audit Department 
the development, coordination and supervision of the Integrity Program, which mainly covers the 
following topics:

• Code of Business Conduct approved by the Board of Directors;

• Procedures setting standards, guidelines and controls applicable to all hiring made by Pampa;

• Periodical trainings about the Integrity Program;

• Fraud and misconduct key risk map;

• Ethics Hotline7;

7 More information on this topic can be found in the ‘Ethics Hotline’ section of this Report.
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• The procedure for handling complaints, which describes the steps applicable to the reception 
and handling of complaints regarding alleged misconducts. This procedure includes a specific 
chapter on the protection of persons reporting a complaint, guaranteeing that they will suffer 
no retaliation for filing a complaint or disclosure, or providing information or assistance in a 
procedure or inquiry legitimately and in good faith, even if the allegations are found to be 
meritless; and

• In all business acquisition processes, pursuant to market customary practices, due diligence 
processes are performed to verify possible irregularities or regulatory breaches by the legal 
entity to be acquired.
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4.1

Organizational 
Economic 
Performance

GRI CONTENT
103-1, 103-2, 103-3, 201-1
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11%
Edenor

5%
Transener

42%
Generation

58%
ELECTRICITY

42%
GAS & OIL

29%
E&P

13%
TGS

2018 ADJUSTED EBITDA BASED ON OUR INTERESTS8

100% = US$990 MILLION

The energy sector’s normalization process which started three years ago, with the full application 
of its laws and regulatory frameworks, faced several difficulties in 2018. It is clear that this is neither 
an easy task nor a smooth path. The country’s macroeconomic instability significantly aggravates this 
search for normalization and compliance with the regulatory framework.

Despite the numerous challenges faced, in 2018 we continued with Pampa’s consolidation 
by restructuring our assets portfolio so it fits the Company’s core strategy. In fiscal year 2018, 
earnings before interest, tax, depreciation and amortization (EBITDA) were led by our power 
generation segment.

In the power generation segment, in February 2018 the SADI experienced a record-breaking peak 
demand, which was smoothly met thanks to the investments for more efficient power capacity, with 
the incorporation throughout the year of new units in CTLL, CTIW and CTPP, the higher availability 
of natural gas during the summer period, and the commissioning of new renewable units, especially 
PEMC, our first renewable unit, which was commissioned in June 2018 before the stipulated terms, in 
line with the tradition and discipline which has characterized our previous projects.

8 The graphic does not consider the results of our petrochemicals, R&D and holding segments, in which Pampa has a 100% interest. E&P includes 
our 23.1% interest in OldelVal, and Generation includes our 50% interest in Greenwind.
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Although renewable energy currently represents a small percentage in the total installed capacity, 
looking ahead we foresee that it will be disruptive to the Argentine electricity market, added to the 
new higher-efficiency thermal units, which may render part of the legacy power facilities obsolete in a 
closer than expected future. In view of this new paradigm and the possibility of fuel self-procurement, 
competition in energy dispatch is growing and, thus, it is essential to be prepared, even though our 
legacy energy assets portfolio remains competitive in light of these new times. In 2019, we have 
already inaugurated PEPE II and PEPE III and the gas open cycle at CTGEBA Plus as part of the 
expansion to combined cycle project. Despite the volatility experienced in 2018, CAMMESA has met its 
commitments both in terms of payment conditions and billing currency.

As regards our E&P segment, the unstable context adversely affected gas price dynamics during 
the second half of the year, sales prices depending only on the demand and being affected by several 
factors, such as the impossibility to pass-through actual prices on to residential users and a distorted 
market with a high level of state intervention, added to the seasonal consumption and a lower 
domestic demand. The gas seasonal deficit remains a structural problem which has affected our 
country for a decade, and the freezing of the Unconventional Plan Gas, the lower prices in the short 
and medium-term and the fragility of sales conditions, unless remedied, will continue affecting the 
potential for shale gas development in Vaca Muerta. Furthermore, the country continues importing 
gas at prices significantly higher than those paid to domestic producers and in larger quantities 
during the winter season, in addition to the substitution of gas by liquid fuels for power generation, 
which results in higher CO2 emissions that could be avoided with domestic gas production. If the 
course of the gas sector is rectified, and based on our medium and long-term vision on gas in 
Argentina, we have coordinated our strategy with our subsidiary TGS, which will play a key role in 
Vaca Muerta with its contribution in the development of a new gas pipeline, also cooperating with 
other ideas for shale gas monetization: liquefaction, expansion of NGL processing capabilities and 
midstream services.

Despite the many challenges, 2018 was the second year that the tariff reviews granted to our 
utility subsidiaries have been in force, and so far, they have been fully performed for Edenor, TGS and 
Transener. Furthermore, the applicable regulatory entity implements semiannual updates on account 
of cost variations, which are linked to inflation.

With the conviction that Pampa should preserve its key role in the industry, contribute to reducing 
deficits in the Argentine energy matrix, and concentrate on business segments where it shows extensive 
know-how and a strong track record, the Company’s strategy consists of focusing its investments and 
resources on the expansion and technological improvement in electric power generation and natural 
gas E&P, and continuing investing in the development and strengthening of our utility concessions.

Direct Economic Value Generated and Distributed9

The following ‘Direct economic value generated and distributed’ table10 proposed by the Global 
Reporting Initiative standard shows the flow of value generated and distributed among the different 

9  The Consolidated Financial Statements consider the financial performance of the Electricity Distribution segment, consisting entirely of 
our subsidiary Edenor, a company which is not covered by this Report. More information on Edenor’s sustainability topics can be found at  
www.edenor.com.ar. 
10 As the cumulative inflation rate over three years exceeded 100%, the Company’s FS as of December 31, 2018 issued under IFRS have been 
restated to reflect changes in the general purchasing power of the AR$ currency, including figures for the previous fiscal year, in constant terms 
as of December 31, 2018. More information can be found in Pampa’s 2018 Annual Report and FS.
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stakeholders. Figures are expressed in million Argentine pesos and result from the Consolidated 
Financial Statements for the fiscal years ended December 31, 2018 and 2017, respectively.

More information on this indicator can be found at the Company’s Annual Report and Financial 
Statements for the fiscal year ended December 31, 2018.

  Net sales

  Other income

  Total Economic Value Generated

Customers

Direct Economic Value Generated Stakeholder

110,080
42,824

152,904

2018
82,008

21,232

103,240

2017

  Operating costs

  Employee wages and benefits

  Payments to providers of capital

  Taxes

  Investment in communities11

  Total Economic Value Distributed

  Economic Value Withheld - Profit (Loss) of the Fiscal Year

Suppliers

Employees

Credit providers

Governance

Community

Economic Value Distributed Stakeholder

82,724
11,443

44,309
3,538

82

142,096

10,808

2018
62,467

12,497

12,524

1,441

62

88,991

14,249

2017

11 It is considered the investment in communities performed by the Pampa Foundation and the Corporate Social Responsibility department.

http://ri.pampaenergia.com/wp-content/uploads/sites/18/2019/08/PESA-2018-Annual-Report-Special-Edition.pdf
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4.2

Our 
Suppliers

GRI CONTENT
103-1, 103-2, 103-3, 204-1, 102-9, 102-10, 403-2
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of domestic 
suppliers

95%
of purchase volumes 
provided by domestic 
suppliers

86% 

As an integrated energy company with two lines of business (Electricity, and Oil and Gas) which,  
in turn, are divided into different segments12, leads us to hold an important presence in different 
sectors of the economy, including our supply chain, which is characterized by being mainly domestic.

12 The Transmission, Distribution and Transportation segments and Refinor’s activities (R&D) are not covered by this Sustainability Report. More 
information can be found in the ‘Reporting Practices’ section.

Power 
Generation

E&P

> Civil works
> Spare parts and fuels
> Industrial services
> Chemicals and catalysts
> Etc.

> Well servicing
> Surface servicing
> Well materials
> Surface materials
> Civil works
> Etc.

Petrochemicals

Corporate

> Industrial services
> Civil works
> Overland and sea logistics
> Chemicals and catalysts
> Production inputs
> Equipment
> Spare parts and fuels
> Etc.

> Licenses
> Hardware purchase and maintenance

services
> APP support, maintenance and development
> Insurance
> Foreign trade
> Auditing
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PROPORTION OF SPENDING ON DOMESTIC SUPPLIERS

  Argentina

  Foreign

  Total

Country

Number of Suppliers
Purchase Volumes, 
in million US$

3,436

209

3,645

3,840
193

4,033

881

172

1,053

723
114

837

20182018
94%

6%

100%

95%
5%

100%

84%

16%

100%

86%
14%

100%

20172017

PROPORTION OF SPENDING ON FOREIGN SUPPLIERS

  Europe

  Americas

  Asia

  Total

Regions 2018
68.16%

31.82%

0.02%

100%

58.97%
40.71%
0.32%

100%

2017

Procurement Management and Contractors
Pampa conducts a supplier evaluation and selection process prior to the award of each contract.

In the case of strategic contracts, the process provides for the submittal by suppliers of two 
envelopes (a technical and an economic proposal). In the first one, suppliers submit a documentary 
presentation formally informing how they will comply with technical and contractual requirements. 
This information is analyzed by the technical assessors of the contracting business areas, and suppliers 
are screened for the bidding process. Depending on the nature of the contract, technical requirements 
may include environmental management issues, which are also evaluated by the business area before 
the contract is awarded.

This project is an initiative led by Pampa aiming to consolidate, streamline and continue improving 
the traceability of purchasing processes. The software began to be implemented in late 2018; this 
new integrative procurement tool allows to complete the whole procurement process, from the 
loading and follow-up of orders to their approval, in a single platform.

This platform not only facilitates the incorporation of new suppliers through more agile registration 
and selection mechanisms, but also provides access to strategic information on suppliers.

SAP ARIBA PROJECT: GREATER AGILITY, TRACEABILITY 
AND INTEGRATION IN PROCUREMENT PROCESSES
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In the case of suppliers already rendering works or services to Pampa, a monitoring process is 
performed to minimize contingent risks resulting from breaches by these contractor firms. To such 
effect, it is necessary to indicate if contractor firms comply with the labor, social security, and 
occupational health and security legislation in force.

The LRI, an index which assesses the organization’s risk 

of exposure to labor lawsuits, experienced an over 40% 
year-on-year decrease in fiscal year 2018, falling below 

the Argentine labor market’s reference index

Management Indicators

Document 
Management

Labor 
Claims

These indicators allow for an unbiased evaluation and analysis of suppliers 

based on their documentary performance with the purpose of preventing 

labor claims. As from the legally-required documentation submitted by 

companies, the following indicators are obtained:

>   Documentary compliance index

>   Criticality index

>   Punctuality index

These indicators allow for the evaluation of labor claims by contractor 
firms’ employees, thus addressing and preventing harmful economic 

effects for Pampa. As from this management, strategies are devised so that 

contractor firms may bear full responsibility and hold the Company free and 

relieved from any liability. The resulting indicators are:

>   Labor claims index

>   Labor risk index (LRI)
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ENVIRONMENTAL PERFORMANCE

GRI material topics
>  Water

>  Environmental compliance

>  Effluents and waste

>  Emissions

>  Energy



75

LETTER FROM OUR CEO

05



76 PAMPA ENERGÍA | 2018 SUSTAINABILITY REPORT

5.1

Our 
Commitment

GRI CONTENT
102-11, 103-1, 103-2, 103-3, 403-1
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At Pampa, we believe that economic progress will only be sustainable to the extent performance 
is attained through the implementation and improvement of a management system focused on 
quality, personal health and safety, environmental care and energy efficiency, and committed to all 
stakeholders: shareholders, customers, employees, community, suppliers and control entities.

Policies and Guidelines
In 2018, we implemented the new QSELH Policy, approved by the Board of Directors in 2017, which 

applies to all our businesses, thus reaffirming our commitment to sustainable development.

The QSELH policy is deployed through guidelines that establish good practices, create a common 
identity, and point the way forward to sustain and improve QSELH performance. In turn, it enables us 
to be a reliable, high-quality and eco-efficient company which optimizes its resources and contributes 
to the quality of life of its employees and the community welfare. The QSELH Policy and these 
guidelines ensure compliance with requirements set by national, provincial and municipal bodies, 
control over different hazards and issues, and minimization of impacts and risks.

The QSELH guidelines were designed in 2017 taking into consideration the new business context 
and corporate requirements, the latest developments in international management regulations, the 
experience gained through the application of previous guidelines, and the incorporation of quality 
and reliability requirements. The new guidelines, which constitute a simple and easy-to-use guide 
to foster sustainable business development, establish implementation requirements and guidance 
in the following areas:

COMPREHENSIVE MANAGEMENT SYSTEM
Our performance is encouraged and monitored through a QSELH Comprehensive Management 

System that is based on the Company’s values and accompanies the attainment of its mission. This 
QSELH Comprehensive Management System, which is embodied in the corporate QSELH Policies 
and Guidelines, is comprised of third-party certified systems in each of the assets, covering all the 
Company’s business and operations.

At Pampa, we are committed to developing our 
business by meeting current needs without 
compromising the needs of future generations

• Knowledge and awareness
• Relationship with third parties
• Change management
• Management of anomalies
• Continual improvement process

• Leadership and accountability
• Risk management
• Operation and maintenance
• Contingencies
• Acquisition of goods and services
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Management 
Indicators

Management 
Committee

Improvement 
Teams

Risk 
Management

We measure and monitor QSELH indicators in all our assets through 

the QSELH’s Unified Indicator Board, which:

>   Consolidates useful multiple-source data;

>   Analyses correlations;

>   Plots results and enhances their comprehensive view;

>   Allows for real-time decision-making with access to historical 

     information.

There are QSELH Committees in place made up of the assets’ senior 

management lines, QSELH staff, and employees. These committees 

periodically:

>   Perform critical performance analyses and QSELH assessments;

>   Define the necessary action plans to minimize risks;

>   Further continuous management and business performance 

     improvement.

They implement enhancements with a focus on efficiency, productivity, 

costs, quality, safety and environment. Selected improvement 

teams participate in the National Annual Meeting for Continuous 

Improvement organized by Sociedad Argentina Pro Mejoramiento 

Continuo (SAMECO, Argentine Society for Continuous Improvement).

Risk management is an explicit commitment in the new QSELH Policy 

and Guidelines. With the purpose of reducing risks in operations 

and new projects, the application of the management matrix 

deserves special recognition; this matrix was created to measure risk 

management scales in operations, with a focus on: 

>   Permits and authorizations

>   Integrity

>   Reliability

>   Operational discipline

>   Environmental liabilities

>   Contingencies

>   Labor health and industrial hygiene

In 2018, the internal dissemination of QSELH 
Guidelines in our businesses was completed through 
fourteen leaders’ workshops



79

ENVIRONMENTAL PERFORMANCE

Additionally, and aiming to leverage their progressive implementation, the first assessment and 
improvement cycle was implemented in the assets. CTGEBA, HPPL, HIDISA-HINISA, CTG, CTP, Zárate and 
PGSM were analyzed. These assessments allowed for the identification of improvement opportunities, 
which are used as a reference for planning for 2019 in each of the assets.

Also in 2018, we made progress towards goal-setting actions, aiming at minimizing risks in new 
ventures and operations, and towards the consolidation of a QSELH comprehensive management 
through all the business lines, updating working Policies and Standards as necessary. These processes 
are operated through applications developed in the SharePoint technology environment, an in-house 
development which offers a simpler, easier to use and more modern solution. Several upgrades have 
been incorporated, especially the Anomalies application, which offers an enhanced user experience. 
Finally, it is worth highlighting that the progressive implementation of these practices in all operations has 
helped foster cultural integration on these issues, and the process is expected to be concluded in 2019.

In 2018, technical-commercial meetings were held at the Petrochemicals business to analyze 
regulatory updates on plastics and recycling, and develop action plans for the recycling of industrial 
plastics (resulting from the extrusion process) and post-consumer recovered plastics.

Audits and Certifications
We are subject to annual external audits to guarantee adherence to the requirements established by 

international standards. Furthermore, each asset has a management program in place which promotes 
continuous performance improvement.

External audits were conducted by renowned institutions such as TÜV Rheinland, IRAM and 
Bureau Veritas. Internal audits were conducted by Pampa’s qualified staff. Furthermore, in 2018 
we completed the upgrade of ISO 9001 (quality management) and ISO 14001 (environmental 
management) standards under their new 2015 versions in all our operations, thus meeting the 
newest and strictest requirements. In 2018, we certified the management system under three 
standards (14001, 9001, 18001) at CTPP, an asset inaugurated in August 2017. Furthermore, the 
management system was certified under version 2015 of the ISO 14001 standard in CTIW, an asset 
commissioned in December 2017.

In 2018, Pampa successfully completed the 
Certification Program, which includes internal and 
external maintenance audits and re-certifications, 
as well as the implementation of new certifications
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All Pampa assets have their Management Systems 
certified under ISO 14001 (environmental management) 
and OHSAS 18001 (occupational health and safety 
management) standards

The Generation, Downstream and Petrochemicals assets also have their management systems 
certified under the ISO 9001 standards and, moreover, CTGEBA is certified under ISO 50001 (energy 
management) standards.

Emergency Response Programs
In 2018, Pampa’s assets participated in several emergency response programs, including  

the following:

• Annual audits by the national contingency plan (known as Plan Nacional de Contingencia,
‘PLANACON’);

• Major emergencies plan (known as Plan de Emergencia Mayores, ‘PEMA’);

• Major emergencies mutual help plan (known as Plan de Ayuda Mutua para Grandes
Emergencias, ‘PAMGE’);

• Community alert plan in case of industrial emergencies (known as Plan de Alerta Comunitario
ante Emergencias Industriales, ‘PACEI’);

• Dam failure emergency plan; and

• APELL Plan, Bahía Blanca.

In line with Contingency Management and the drill exercise program, 47 drill exercises were 
performed in Pampa’s assets in 2018. The structure of response plans is aligned with applicable 
regulations and benchmark technical standards. The critical analysis of this process resulted in the 
detection of improvement opportunities, both in ‘Response’ and in ‘Preparedness’, which help us to be 
better organized to cater for contingencies. Drill exercises were performed in the different businesses 
taking into consideration, among others, fire and explosion, product spills, casualty evacuations, and 
trauma scenarios.



81

ENVIRONMENTAL PERFORMANCE

5.2

Natural 
Resources 
Management

GRI CONTENT
307-1
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  Fuel consumption transformed 
  into energy value

GJ

Item Unit of Measure

116,879,680

2018
109,998,982

2017

  Power generation

  Exploration and production

  Petrochemicals

MWh

GJ/Ton

GJ/Ton

Energy per Produced Unit in: Unit of Measure

7.0
2.3

23.8

2018

Note: including internal consumptions. In E&P, liquid or gas tons produced are calculated using density to establish the 
volume/mass equivalence. In PTQ, reported tons produced = sales for the period +/- stock variation during the year.

Analyses and quantifications show large variations year-on-year resulting from the divestments 
made under the operational restructuring process mentioned throughout the Report and, specifically, 
in section 2.6. Values include the operation, until April 2018, of the E&P segment’s oil blocks sold to 
Vista Oil & Gas, and most of the R&D segment’s assets sold to Trafigura, which are contemplated until 
May 2018. The R&D residual asset (the Dock Sud Storage Plant) was divested in 2019 in favor of Raízen 
and, consequently, the R&D segment has been fully discontinued.

In the Power Generation segment, it should be taken into consideration that the information detailed 
below considers the full-year operation of our thermal units in CTIW, CTPP and CTLL, which stand 
out for their versatility and natural gas consumption efficiency. Furthermore, the detailed information 
considers our operation of PEMC at 100% basis, though Pampa holds a 50% equity interest.

Furthermore, in 2018 we received neither claims from NGOs or local, provincial or international 
entities, nor any significant penalties or sanctions resulting from breaches to environmental laws  
or regulations.

Energy

Energy consumption in our activities is calculated based on fuels used; this data is gathered 
from the air emissions management process. Based on our commitment with the environment, we 
advance an efficient use and consumption of energy in each of our projects and/or assets.

Energy intensity indicators are indicated below:

GRI CONTENT
103-1, 103-2, 103-3, 302-1, 302-3, 302-4



83

ENVIRONMENTAL PERFORMANCE

As shown in the following chart, our power generation business represents approximately 88.4% 
of our consumptions:

The main fuel source is natural gas, which represents 89.1% of all sources used in the segments 
operated by Pampa, as shown in the following table:

ENERGY CONSUMPTION OPTIMIZATION
We continued adopting good practices and implementing projects for the optimized use of energy. 

The actions with a higher impact are described below:

  Power generation

  Exploration and production

  Refining and distribution 

  Petrochemicals

  HQs

  Total

Energy Consumption

88.4%
2.6%
0.0%
9.0%
0.0%

100.0%

2018
93.0%

0.2%

1.3%

5.5%

0.0%

100.0%

2017

  Natural Gas

  Fuel Oil

  Electricity

  Diesel Oil

  Total

Fossil Fuel Consumption*

89.1%
7.2%
0.4%
3.3%

100.0%

2018
89.0%

10.0%

1.0%

0.0%

100.0%

2017

Note: *% in terms of the energy obtained from the different types of fuels. Not including energy from 
renewable sources.

Energy Consumption Reduction

CTLL >   In January 2018, the TV01 steam turbine was enhanced to operate at 

nameplate capacity, representing an increase of 15 MW;

>  Works continued for the installation of two alternative natural gas-

powered engine generators of 7.5 MW each with a 44% efficiency, 

the commissioning is expected for 2019.
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CTGEBA

PGSM

Headquarters

> Implementation of a steam cooler system in the TG03 open-cycle gas

turbine, that allows for more efficiency in the summer season; and

> Closing to Combined Cycle project: installation of a gas turbine and a

steam turbine, and repowering of the existing TG03 unit, increasing

efficiency from 34.3% to 52.4%. This project already generates

additional energy at open cycle as from June 2019 (the new TG04

gas turbine), and the closing to combined cycle will be completed by

the second quarter of 2020.

> Optimization works in the use of equipment (furnaces and compressors)   

based on the ethylene plant’s load factor;

> Optimized use of energy in distillation towers;

> Improved configuration of cooling compressors in the rubber plant;

> Replacement of lighting by LED technology: progress has been made 

on this program, with the replacement of over 900 lights.

The Company continued with the application of already implemented 

measures to reduce energy consumption:

> Adjustments in the air conditioners’ start-up process;

> Turning on/off on-demand during business hours;

> Performance of cleaning jobs during daytime;

> Procurement of electricity in the Renewable Energy Term Market

(MAT ER);

> Replacement of fluorescent tubes by LED lighting (started in 2016;

by 2018 we reached a 90% migration level).

Energy Consumption Reduction
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Water Consumption

Although our assets are supplied from different water sources, water is mainly withdrawn from 
deep aquifers in each basin, as well as from surface water resources (lakes, rivers and sea); some 
assets also use water from the distribution system or supplied by third parties. In this sense, to 
preserve the balance of ecosystems and human health and welfare, water withdrawal limits are 
defined and authorized by competent water management authorities; besides, withdrawal flows are 
monitored through well measurements and hydrogeological studies based on the characteristics of 
each site.

In 2018, water consumption remained at the levels projected for the year, and the most significant 
variations were related to power generation. However, assets have met consumption projections for 
this resource.

Water is an essential resource for the production of electricity. In the case of hydroelectric 
power plants, there is practically no water consumption in the generation process, whereas in 
thermal power plants, water is used for cooling in the production process. Open cycle processes 
call for higher water consumptions, in our case sea water. Systems using fresh water are generally 
closed, thus reducing the consumption of this resource. The reduction in the use of sea water was 
due to the lower electric dispatch from CPB in 2018 and the performance of maintenance tasks in 
the sea water collection system.

For the different E&P projects, water is withdrawn from wells in areas near the fields or from 
river courses. Furthermore, several alternatives are evaluated for the supply of water: supply 
by trucks, individual and centralized storage tanks, flexible piping distribution systems, etc. The 
most significant volumes are used for the drilling and fracking of unconventional wells and other 
processes in gas treatment plants.

In the Petrochemicals business, water is withdrawn from the Paraná river for its use in the PGSM 
and San Lorenzo plants, and from the Puelches aquifer for the Zárate plant. Broadly speaking, 
water is used in the generation of steam for internal consumption and in heat exchange processes, 
as well as in closed circuits through the use of cooling towers.

13 Approximate values calculated based on the Indicator Board.

GRI CONTENT
103-1, 103-2, 103-3, 303-1, 303-2

  Fresh water

  Sea water

M3/Year

M3/Year

Withdrawn Water Volume13 Unit of Measure

19,945,000
259,000,000

2018
18,500,000

673,920,000

2017
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The commitment to a preventive, responsible and proactive environmental management is a 
hallmark of Pampa which goes through the daily work of all our teams, in all our operations, aiming 
to be a safe and eco-efficient company which optimizes its resources and is concerned about its 
employees’ quality of life and the community’s welfare.

On June 5, 2018 – the World Environment Day, once again we renewed this commitment with a 
focus on environmental management’s continuous improvement through the incorporation of some 
of the challenges set out by the Sustainable Development Goals.

WORLD ENVIRONMENT DAY

  Power generation

  Exploration and production

  Refining and distribution

  Petrochemicals

  Headquarters

  Total

Fresh Water Withdrawn

68.1%
2.0%
0.3%

29.2%
0.4%

100.0%

2018
54.0%

9.0%

4.0%

33.0%

-

100.0%

2017

The percentage increase in fresh water withdrawn for power generation is due to the increase  
in CTLL’s electricity dispatch.

GOOD PRACTICES
We have continued adopting good practices and implementing projects for the protection and 

optimized use of the water resource. The actions with a higher impact are described below:

• In E&P, with the purpose of protecting underground aquifers in the shale well programs 
approved by the enforcement authority, a surface casing is installed up to a depth of 600 
meters, securing Grupo Neuquén aquifer´s bottom;

• In CTLL, an auxiliary closed-circuit cooling water system for the Balance of Plant (BOP) 
equipment was installed to reduce the consumption of recovery water for the cooling tower. 
Furthermore, works are performed with the highest possible concentration cycles (6 to 7).
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  Fresh water discharged

  Sea water discharged

  Reused water

M3/year

M3/year

M3/year

Water Effluents14 Unit of Measure

7,259,026
259,000,000

465,000

2018
12,158,113

547,579,890

432,500

2017

  Power generation

  Exploration and production

  Refining and distribution

  Petrochemicals

  HQs

  Total

Fresh Water Effluents Discharged

46.1%
8.5%
0.3%

44.2%
0.9%

100.0%

2018
29.0%

25.0%

3.0%

42.0%

1.0%

100.0%

2017

The decrease in sea water effluents was due to the lower electricity dispatch from CPB and the 
performance of maintenance tasks in the sea water collection system.

Effluents

Effluents generated by the different activities are discharged into surface water bodies and sewage 
networks. None of the receiving water bodies are significantly affected by the water and/or runoff 
discharges in terms of the water body´s size, habitat, or location within a protected area.

Depending on the complexity of the facilities, analyses are performed on the effluents’ internal 
flows generated in each operating unit, entries in the effluents treatment plant are monitored and, in 
all cases, discharges are made pursuant to the applicable regulatory requirements. All of our plants 
have some kind of effluent treatment system.

14 Approximate values calculated based on the Indicator Board. 

GRI CONTENT
103-1, 103-2, 103-3, 303-3, 306-1
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GOOD PRACTICES
Furthermore, we continued adopting good practices and implementing projects for the optimized use 

and treatment of effluents. The actions with a higher impact are described below:

• In hydroelectric power plants, effluents are treated and processed for their reuse.

• In thermal power plants, specifically in CTLL, from September to March effluents are reused 
in irrigation, a process that is managed and monitored pursuant to the current regulations 
in force. With this practice, we avoid using fresh water from the lake. Furthermore, CTLL 
started a process for the purchase of equipment and tendering the construction of a sewage 
treatment plant, with the authorization to reuse effluents in the irrigation of the poplar line 
plantation. Currently the system includes a septic tank and cesspit, and the final disposal is in 
charge of waste treatment companies;

• In E&P, specifically in well construction, effluents are treated by companies licensed by the 
Provincial Registry of Environmental Services’ Suppliers of the Province of Neuquén (known 
as Registro Provincial de Prestadores Ambientales de la Provincia del Neuquén, RePPSA), 
controlling applicable values for their later discharge. 

Waste

All waste generated by our activity is separated at origin to provide for its proper treatment and final 
disposal. Non-hazardous solid waste is mainly generated in the rubber and polystyrene production 
processes (Petrochemicals segment). Products recovered in the process (and not meeting quality and/
or other parameters) are used in secondary markets as raw material for the manufacture of materials 
with technical or quality requirements permitting such use.

Principles of Waste Management

>  Minimizing the generation of waste at origin in terms of quantity and 
level of hazard.

>  Promoting waste recycling and reuse.

>  Using the best available technically and economically feasible 
treatment technologies.

>  Adopting all necessary precautions throughout the process to prevent 
environmental, health and safety damages, and to avoid future 

obligations and liabilities for the Company.

>  PrIn materials supply agreements, providing for the inclusion of post-
consumption liability clauses and, if possible, their return to the 
manufacturer and/or supplier in conformity with applicable laws.

GRI CONTENT
103-1, 103-2, 103-3, 306-2, 306-3, 306-4
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  Cardboard/paper

  Household

  Inert

  Plastic

  Wood

  Scrap

  Others

  Total NHW

  Total Recyclable NHW

  % of Recyclable NHW

Kg

Kg

Kg

Kg

Kg

Kg

Kg

Kg

Kg

%

Non-hazardous Waste (NHW) Unit of Measure

32,824

360,458

226,130

31,033

58,210

155,400

38,400

902,455

277,467

30.7%

2018

MAIN WASTE RECOVERY AND RECYCLING ACTIONS

MOST RELEVANT ECONOMIC IMPACTS RESULTING FROM WASTE 
MANAGEMENT

Actions Tons Tons

2018 2017

PGSM
Recycling of paper, cardboard, wooden 
pallets, bottles and plastic caps, cafeteria’s 
cooking oil

Reuse of drums and iso-containers(1)

79.3

42.7

73.5

49.5

46,700

505,000

25,700

445,000

PGSM AND ZÁRATE PLANT
Recycle of disused metallic drawers

Rubber scrap storage(2)

Domestic dispatches of rubber made 
in aluminum returnable containers(3)

Reuse of process fluff waste(4)

Hydrocarbon liquid waste collected and 
reused as boiler fuel in situ(5)

-

200

496

992

2,300

14

50

550

598

2,400

-

420,000

15,000,000

19,100,000

36,900,000

243,000

238,000

9,567,000

9,700,000

24,200,000

Economic 
Impact (AR$)

Economic
Impact (AR$)

Notes: (1) The cost of disposal is deemed similar to Urban Solid Waste or incineration, as applicable. (2) Savings from avoiding the use of 
cardboard boxes and pallets in the domestic market, and cost of wooden boxes for storing scrap. (3) Savings from avoiding the use of 550 tons of 
cardboard and pallets, in boxes. (4) Plastic non-hazardous waste. (5) The volume used in 2018 had a cost associated with treatment as hazardous 
waste and savings in gas consumption.
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Waste with high heating power is treated in cement kilns to leverage its energy content. 

Regarding AHW, by the end of 2018 this waste resulting from industrial processes amounted to 
67.04 tons. The sharp decrease compared to 2017 is a result of the treatment and final disposal of 
residual oil waste in treatment enclosures at the E&P blocks.

Transported and treated hazardous waste amounted to 456.73 tons, which is not transported 
abroad. At Pampa, waste is not transported for treatment abroad, except, and only occasionally, 
if specific waste (such as used catalysts) is generated which cannot be treated and disposed of 
domestically, in which case the prior authorization of the competent authorities is required.

 

GOOD PRACTICES
We continued adopting good practices and implementing optimization projects to reduce the 

generation of waste at origin, as well as to improve classification and recycling actions. The actions 
with a higher impact are described below:

• In 2018, we continued with the ‘Reduction of Recyclable Waste’ campaign throughout Pampa;

• In the E&P area, the management of waste generated in E&P operations is thoroughly 
audited and controlled through its different stages with close contractor attention. A Waste 
Management Plan was submitted to the authorities which provides for the treatment of solid 
urban-like, metal solid, special solid, and semisolid/liquid waste;

• In CTLL, plastic bottle waste is sent for recycling to Dangen, a recycled plastics plant, and 
a playground is then bought to this company for donation. Furthermore, paper and plastic 
caps are sent to Garrahan Children’s Hospital Foundation;

• At HIDISA and HINISA, in coordination with Pampa’s Corporate Social Responsibility area, 
in 2018 we worked together with the Municipality of San Rafael (Province of Mendoza) and 
schools of the area providing assistance in the waste collection campaigns performed in 
tourist or crowded sites after festive events;

• HPPL recycles 22% of the urban solid waste produced in the plant. In 2018, a Waste Battery 
Collection Program was launched in the community of Piedra del Águila, Province of Neuquén;

• At Pampa Headquarters, a slight reduction in organic waste was observed. Regarding recyclable 
waste, we have improved separation and recycling actions. White paper is donated to Garrahan 
Children’s Hospital Foundation, whereas uncontaminated cardboard and bags are delivered to 
informal waste recyclers of the City of Buenos Aires;

• CTG has implemented an onsite composting program with the organic waste produced in its 
cafeteria and green areas, and the end product is used for gardening in the same plant. 

  Waste with high heating power

  % of waste with high heating power over 
  the total generated waste

  Accumulated Hazardous Waste (AHW)

Tons

%

Tons

Item Unit of Measure

1,600

13%

67

2018
1,989

18%

12,437

2017
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Hydrocarbon Spills
Under environmental management practices, spills are recorded and analyzed. Some of the actions 

aiming to reduce accidental spill risks at Pampa are:

• Monitoring and inspection of both internal and external pipes using different techniques (SIS 
DSVG, intelligent tool, cathodic protection, visual monitoring of traces to detect third-party 
affectation, etc.);

• Monitoring of tanks; and

• Internal and external audits of tanks and pipes.

Well construction facilities have spill prevention equipment (economizer tube, pipe cleaning rubber, 
eco-pans at BOP, eco-pans on the location ground, oleophilic blankets, waterproof membranes). We 
also have special waste containers of different sizes with lids to prevent the wind from blowing waste 
to the surroundings.

In 2018, we recorded one hydrocarbon spill event. Based on the identity of the indicator, we have 
informed an oil spill in a voltage transformer. Additionally, we have had a process safety anomaly 
resulting in a primary containment failure in a fuel oil tank, the product being contained in the 
secondary containment structure. Both anomalies were handled pursuant to the applicable contingency 
management procedures. Affected soils were collected and sent to an authorized treatment firm for 
their final disposal, and the event was informed to the enforcement authority as required by the 
applicable legislation.

Emissions

At Pampa, air emissions from all our activities and processes are recorded and analyzed (scope 1 
and 2 emissions). We keep a corporate emissions inventory of Greenhouse Gases (GHG) and Sulfur 
Oxides (SOx) through the use of API 2009 or IPCC protocols, as well as the coefficients developed by 
these entities.

We calculate emissions of GHG (CO2, CH4, N2O) and SOx in each of our assets on a monthly basis 
using the IPCC methodology and standards, periodically following up on the evolution of inventory 
results through a critical analysis, the identification of deviations, and periodic updates to the inventory 
of emission sources. In 2018, total emissions of greenhouse gases (scope 1 and 2) by all our operations 
were as follows: 

GRI CONTENT
103-1, 103-2, 103-3, 305-1, 305-2, 305-4, 305-7
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GHG emissions

SOx emissions16

CO2e (tons)

Metric tons

Item15 Unit of Measure

6,877,587
1,931

2018
6,977,707

7,045

2017

Power generation

Exploration and production

Petrochemicals

TCO2/MWh

TCO2/Ton

TCO2/Ton

Emissions per Produced Unit in: Unit of Measure

0.4

0.2

1.2

2018

Note: including internal consumptions. In E&P, liquid or gas tons produced are calculated using density to establish  
the volume/mass equivalence. In PTQ, reported tons produced = sales for the period +/- stock variation during the year.

Energy indirect (scope 2) emissions recorded a total 86,138 tons, representing 1.25% of Pampa’s 
total 2018 emissions. Beginning in 2018, the CO2 emissions intensity indicator began to be calculated 
for all Pampa’s operating businesses, with the following results:

15 Approximate values, calculated based on Pampa’s emissions inventory.
16 Almost 90% of the values were generated by the Power Generation business.

GHG Emissions % %

2018 2017

Power generation

Exploration and production

Refining and distribution

Petrochemicals

HQs

Total

86.9%
4.7%
0.9%
7.5%
0.0%

100.0%

85.8%

3.5%

2.8%

7.8%

0.0%

100.0%

5,974,381
320,577

65,249
514,327

3,053

6,877,587

5,985,735

242,606

198,618

547,629

3,119

6,977,707

CO2e (tons) CO2e (tons)

The main contribution results from the Power Generation segment through its eight thermal power 
plants, which represented 86.9% of the generated emissions. During the last months of 2018, work has 
been conducted to develop calculators at PEMC, which is operated by Pampa, but where the Company 
holds a 50% equity interest.

The analysis of year-on-year comparative data shows a 1.4% and 72.6% reduction in CO2 equivalent 
and SOx emissions, respectively, mainly accounted for by the higher levels of power generated from 
renewable sources in 2018 and, additionally, the dispatch priority granted to more efficient thermal 
units. In the case of SOx, three factors are behind the emissions reduction: firstly, the divestment 
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of assets in the R&D segment, where the main SOx contributor was the Bahía Blanca Refinery; 
secondly, low dispatches at CPB, which in case of peaks of demand and if there is a shortage of 
natural gas uses liquid fuels with sulfur content and, lastly, the natural gas used at CTLL, which has 
a lower sulfur content.

In line with this indicator, the Government Secretariat of Energy calculates the so-called National 
Power Generation Operating Margin on an annual basis. As per the latest data published, the Argentine 
power grid’s emissions coefficient was 0.535 tons of CO2e/MWh, whereas for Pampa’s generation it was 
0.39 tons of CO2e/MWh. This difference is mainly due to Pampa’s efficient thermal power generation 
technology, as well as the fact that 14.3% of that generation comes solely from hydroelectric power 
plants, which are clean sources generating practically no GHG emissions.

GOOD PRACTICES
In line with the adoption of good practices towards an optimized use of energy, at CTLL we 

developed a different project associated with CO2 capture.

In parallel with electric power production, vineyards are cultivated in a natural land located next to 
the plant’s facilities. We started in 2016 with a 2-hectare field pilot project, which was later extended 
to 4 hectares. This area is delimited by a poplar line plantation, which allows for the capture of CO2 
from the atmosphere, as well as the use of the plant’s effluents for the vineyard’s irrigation instead 
of withdrawing fresh water from the lake. The enforcement authorities have granted the applicable 
authorizations to this endeavor.

The power grid’s emissions coefficient was 0.535 tons 
of CO2e/MWh, whereas Pampa’s generation recorded 
0.39 tons of CO2e/MWh

In May 2013, CTLL was informed by the United Nations Framework Convention on Climate 
Change (UNFCCC) of the registration of CTLL’s closing to combined cycle project under the Clean 
Development Mechanism (CDM). This registration will allow CTLL to issue approximately 650,000 
carbon credits (‘CERs’) for 7 years, extendable until totaling a 21-year period. As of the date hereof, 
CTLL has issued 305,155 CERs.

CLEAN DEVELOPMENT MECHANISM PROJECT
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Biodiversity

We are committed to environmental protection and, specifically, to the preservation of natural 
areas of high biodiversity value. It is important to point out that none of our operations are located 
within protected areas. However, some assets are located near areas of high biodiversity value.

In 2018, and as part of the licenses granted, we continued conducting Environmental Impact 
Assessments (EIA) and other environmental studies pursuant to the requirements set forth by the 
local regulations applicable in each jurisdiction, both for continuing operations in existing facilities and 
for new ventures. Therefore, the units’ management manuals describe these areas and all aspects and 
impacts associated with environmental risks, as well as prevention measures.

EXPLORATION AND PRODUCTION
For E&P activities, we periodically perform environmental reports and ElAs for the different activities 

at our assets located in the Neuquina Basin, both for conventional and unconventional projects, 
making the applicable filings before the provincial authorities. A potential impact (low to moderate) 
is soil and vegetation cover, which is systematically mitigated with the execution of restoration and 
revegetation actions.

These analyses set a pre-project flora and fauna baseline for the drawing up of a possible impact 
mitigation plan and the implementation of a control program, and the later assessment of the area’s 
conservation status. This assessment includes identifying local species included in international lists 
of protected species. As from these surveys and analyses, it was concluded that, in our main areas 
of operation, mainly those corresponding to our Neuquina Basin assets, there are no species in the 
ILJCN’s Red List of Threatened Species or national species preservation lists.

Besides, in the Neuquina Basin assets, involved areas are monitored to restore nature conditions 
at sites impacted by the hydrocarbon activity. This intervention seeks to naturally favor ecological 
restoration. Tasks consist of the follow-up of geo-referenced sites, the natural implantation of vegetal 
species and their coverage percentage over time by means of individual fact sheets and a statistical 
analysis of the following indicators: vegetation cover, abundance and richness, biodiversity or biological 
diversity indexes, and floristic composition and biological spectrum, which allow for the monitoring of 
interventions leading to an improvement in the site under analysis and the ecosystem in general so 
that it is similar to its surroundings. In 2018, 10 specific sites have been established as a priority for 
scarifying under the Environmental Management Plan aiming to facilitate the revegetation of paths 
and locations’ soil.

The vegetation and its soil substrate play a key role in arid ecosystems on preventing the advance 
of erosive processes (water and wind erosion). Therefore, the Company aims to prevent damage to 
the vegetation cover and soil in the largest possible surface. That is why in the seismic project, by 
means of Vibros trucks, we use the minimum surface possible for the camp location and access roads. 
Furthermore, when transporting equipment, the plants’ root structure is protected to guarantee the 
natural restoration of the ecosystem.

GRI CONTENT
103-1, 103-2, 103-3, 304-1, 304-3
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POWER GENERATION
This segment conducts ElAs and other environmental studies pursuant to the local applicable 

regulations in force and the Company’s own standards. In 2018, at HINISA - HIDISA, a biodiversity 
study of the El Nihuil dam was performed, and a fish stocking action was performed together with 
the enforcement authority (Provincial Secretariat of Environment of Mendoza) and the Fishers’ Club.

Wind Farms
In the case of wind farms, which started to be built in the Province of Buenos Aires in 2017, we 

performed a birds and beetles’ species baseline survey considering the cumulative impact of the wind 
farms as a whole. At PEMC, in 2018 we finished the development of the Adaptive Management Plan 
and, by the end of the year, we started monitoring birds and flying mammals. The species monitored 
in the avifauna baseline surveys and/or the EIAs are as follows:

These studies are performed by professional biologists specialized in fauna surveys focusing on 
ornithology and mammalian zoology, and experienced with the current fauna in the project’s area.

Name Status

Common Migratory

Greater rhea

Upland goose

Upland 
sandpiper

Resident

Austral migrating

Nearctic migrating

Rhea americana

Chloephaga picta

Bartramia 
longicauda

Threatened

Threatened

Vulnerable

Close to threatened

Minor concern

Minor concern

Specific
Threatened 
in Argentina

Threatened according to 
UICN-Birdlife International

Upon the commissioning of two new wind farms near PEMC (PEPE II and III), a Community 
Communication Program was developed providing for set of actions to establish a link between the 
project and the social environment where it is developed, aiming to inform operators and neighbors 
and raise their awareness on the importance of preserving these species.

COMMUNITY COMMUNICATION PROGRAM
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6.1

Labor 
Practices

GRI CONTENTS
103-1, 103-2, 103-3

GRI material topics
> Employment

> Diversity and equal opportunity

> Training and education

> Employee-company relations

> Non-discrimination
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We are a company that works with passion and enthusiasm and is led by our values: excellence, 
entrepreneurial spirit, integrity, teamwork and accountability. Day after day, our practices are geared 
at continuous improvement, satisfaction of market´s demand and permanent growth.

In 2018, our focus on human capital management was oriented towards:

• Attaining cultural transformation, through practices promoting agility, teamwork, efficiency 
and safety. That is why we have reviewed our main procedures to align them with our 
culture, continue empowering our leaders as agents of change and role models for our sought 
philosophy, invest in talent training and human development, and consolidate a culture of 
meritocracy and growth based on individual achievements and team contributions;

• Deepening Company integration, consolidating our leaders’ community and Pampa’s 
Executive Committee, generating more closeness within and among working teams, and 
strengthening the improvement of our communication tools. We have conducted the 
first Pampa’s Work Environment Survey to measure and know our talent engagement 
and evaluate the different dimensions we consider most relevant. In turn, we have more 
thoroughly reviewed and evaluated practices fostering diversity and inclusion at Pampa, and 
have worked jointly with the Foundation on volunteering and community works’ initiatives;

• Enhancing talent quality and development, constantly reviewing the attributes of the people 
that are part of Pampa. We finished the 2017 young professionals’ selection process, and 
started to plan ahead for the next 2019 cohort. Additionally, we continued investing in talent 
training and development aiming at improving skills and competences (both in technical and 
managerial aspects). We also started to outline our employment brand strategy with a higher 
presence in social media, job fairs, universities, etc.;

• Optimizing the efficiency of administration and management systems, by unifying the 
payroll system (whether performed by the Company or outsourced to third parties) and 
the employee database as a result of the integration resulting from the successive mergers 
that took place in 2016 and 2017. We have worked on the consolidation and expansion 
of SuccessFactors as a Human Resources management system, and have implemented a 
control panel with key management indicators;

• Improving productivity, maintaining labor relationships based on respect for people, 
regulations and a positive work environment, seeking to guarantee the continuity of operations 
and low conflict levels.



100 PAMPA ENERGÍA | 2018 SUSTAINABILITY REPORT

Employment

We are a team of more than 2,10017 employees working with energy to attain our Company’s Vision: 
‘Being a leading company in the Argentine energy sector, recognized for its operational excellence, 
continuous growth and commitment with the country.’

Power generation

Exploration and production18

Refining, distribution and petrochemicals19 

Corporate

Total
  Permanent hired

  Temporary hired

  Interns

Number of Employees 
by Business Unit

658
201
874
394

2,127
2,076

45
6

2018
647

362

1,812

496

3,317
3,124

180

13

2017

Note: Information as of December 31, 2018 and 2017, respectively.

As regards the evolution of our payroll, in 2018 we strengthened our corporate strategy of 
focusing our businesses on the Power Generation and Gas Exploration and Production segments, 
which resulted in the divestment of the Refining and Distribution, as well as a large part of the Oil 
Exploration and Production blocks. This fact entailed a reduction in the total number of employees 
and a variation in the relative share of the different businesses in the total payroll volume.

To consolidate values and integration, our strategy consists of promoting internal development. 
That is why our Employment Policy provides that whenever there is a vacant position, we should 
first analyze the proper profiles within the organization to cover it. In case this is not feasible, we 
conduct an external market search prioritizing candidates who have the necessary technical profile 
and skills. In 2018, 39 vacant positions were fulfilled internally.

17 The figure only considers Pampa’s own personnel and does not include employees of Pampa Energía’s subsidiaries.
18 In April 2018, the divestment of certain oil E&P assets in favor of Vista was completed.
19  In May 2018, the divestment of the assets operated in the R&D segment in favor of Trafigura was completed.

GRI CONTENTS
102-7, 102-8, 401-1
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We find it essential that employees feel comfortable 
working for the Company and play a leading role in 
Pampa’s culture

DETAIL OF HIRING AND TURNOVER, BREAKDOWN BY GENDER

Gender HiringHiring

20172018

Men

Women

Total

121

52

173

69
9

78

242

86

328

96
39

135

TurnoverTurnover

Note: Information as of December 31, 2018 and 2017, respectively.

Hiring rate 
in 20184%

Turnover rate
in 20185%

Age HiringHiring

20172018

< 30

30-45

> 45

Total

100

48

25

173

38
31
9

78

81

121

126

328

28
43
64

135

TurnoverTurnover

Note: Information as of December 31, 2018 and 2017, respectively.

DETAIL OF HIRING AND TURNOVER, BREAKDOWN BY AGE
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Compensation and Benefits

Compensation and benefits practices aim to attract, motivate and generate the loyalty of the 
Company’s employees, guaranteeing and promoting internal equality and external competitiveness.

At Pampa, we work with different market surveys to define our comprehensive compensation 
proposal, which considers aspects associated with salaries, bonuses, long-term incentives, benefits 
and professional development opportunities. The administration of remunerations is mainly based on 
merits, and is in line with the Company’s performance practices. Furthermore, our Employment Policy 
prohibits the performance of candidate assessments based on age, gender, sexual identity, race, color, 
sex, or political, religious or union beliefs.

 

OUR BENEFITS PROPOSAL
We offer a wide spectrum of benefits aimed at contributing to the employee and his or her family’s 

well-being, including premium medical coverage, life insurance, gym, corporate discounts, and licenses 
additional to those guaranteed by law.

Childcare

Lunch

Children’s Day gift

Parking

Back to School program

Marriage allowance

Special allowance on the birth, 
guardianship or adoption of a child

Gym

Scholarships for children

Family sick leave

Paternity leave

Exam leave

Marriage leave

Moving leave

Benefit

>   Childcare expense support

>   Supplement for lunch expenses or cafeteria at operating plant

>   Expense recognition of Children’s Day

>   Parking space for the employee’s vehicle

>   Expense recognition of start of school

>   Wedding gift

>   Gift on the birth, guardianship or adoption of a child

>   Access to gym at corporate rate

>   Monetary amount for children’s educational expenses

>   10 calendar days a year in case of illness of a direct relative

>   5 calendar days additional to the 2 days provided for by the 
Employment Contract Law (ECL) on the birth or adoption of a child

>   5 calendar days additional to the 10 days provided for by the ECL 
for exam preparations

>   5 calendar days additional to the 10 days provided for by the ECL  
in case of marriage

>   2 calendar days for moving

Description

GRI CONTENTS
401-2
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> 2 calendar days additional to those provided by the ECL in case
of death of a direct relative

> Subsidy for employees with disabled children equivalent to the
amount paid by ANSES

> Granting of a vehicle in accordance with the Company’s policies

> Delivery of a gift together with a Christmas basket

> Flexible entry (from 8:00 to 10:00 a.m.) and exit (from 5:00 to 7:00
p.m.) hours.

Bereavement leave (for direct 
relatives: spouse, children, parents, 
siblings, parents-in-law)

Disabled child allowance

Company vehicle

Christmas gift

Flexible hours

Benefit Description

In 2018, salary increases were granted in line with labor market practices for personnel not subject 
to collective bargaining agreements. For unionized employees, salaries were adjusted according to 
collective bargaining agreements, with the Company being actively engaged in negotiations.

The corporate reorganization process which started in 2016 and finished in 2018 entailed the 
adjustment of several internal processes and systems, as well as the coordination with external entities 
in labor, tax, social security, legal and trade union issues.

In this sense, throughout 2018 we completed the analysis of our employees’ medical coverages 
and implemented the applicable adjustments. In turn, we made progress on the integration and 
implementation of benefits, and successfully completed the project for the unification of payroll and 
accounting records under a single management system aiming to optimize procedures and reach 
satisfactory functional and operating results.

The Culture at Pampa
Pampa’s culture expresses a swifter, more integrated and professional way of working and 

interacting; a way of acting which is common to all the Company and which articulates diversity and 
integrates the Company’s values, practices and objectives towards consolidating it as one the most 
important energy integrated companies in the country.

In 2018, we conducted cultural strengthening actions based on our human capital  
management focus:

• ‘Spaces for Conversation on Pampa’s New Culture’: we have implemented dialogue
exchange groups to understand the rationale behind the Company’s integration process
and to continue strengthening and targeting culture with a more strategic perspective.
More than 300 people from different levels of the Company participated in this initiative,
which offered the ideal framework for exchanging opinions on the relevant aspects of
current subcultures, and the new values for future-oriented development. Focuses of the
spaces for conversation:

Positioning culture as a vehicle for the development of our business;

Achieving ‘Pampa’s Style’ in everything we do;
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 Managing talent based on our values;  
 Promoting a dialogue-oriented organization.

• We inaugurated a physical space especially designed to promote new forms of exchange. This 
space reflects the transformation process we are going through to consolidate our Pampa’s 
Culture. Located at Pampa’s Headquarters, in this space different actions are shared with all 
the Company;

• We have launched our first Pampa’s Work Environment Survey;

• Communication campaigns targeted at corporate and business areas with the purpose  
of associating each of them with the concepts of integration, values and culture;

• Integration events to foster and encourage a cultural change (visits of employees’ children 
to offices and plants; communication and exchange meetings with leaders and founding 
shareholders, etc.);

• Implementation of the ‘Pampa Talent’ program for Young Professionals hiring;

• Implementation and communication of integrated benefits resulting from the merger;

• Implementation of a new Performance Management process and a variable- compensation 
model; and

• Implementation of SuccessFactors, the new Human Resources management tool,  
to accompany the cultural transformation process we are going through.

PAMPA’S WORK ENVIRONMENT SURVEY
At Pampa, we promote and celebrate the existence of different ways of thinking. To further 

deepen this statement, we conducted our First Pampa’s Work Environment Survey under the 
slogan ‘Your opinion counts, is constructive and matters’. This survey represented an important 
milestone for the Company, as it evidenced the shared commitment of everyone making up Pampa 
to expressing our opinion on different daily work issues, listening to these opinions, and taking 
improvement actions towards the future. 

‘Your opinion counts, is constructive and matters’
• The survey was administered by an external firm using the Mercer|Sirota tool, which guarantees 

the confidentiality of answers, a streamlined processing of results, and accessibility throughout 
the Company;

• Anonymous, confidential and optional;

• 100% online: all employees could use a single link to access and answer the questionnaire;

• Customized questionnaire: drawn up by a multidisciplinary team from different Company 
sites on the premise that all topics associated with our daily work should be incorporated.

participation

80%
participants

1,605  
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Commitment Level

84%
92%
Satisfaction

81%
Pride

86%
Sponsorship

81%
Society

84%
Extra Mile

73%
Permanence

COMMITMENT LEVEL

By the end of 2018, we communicated the results and the main focal points to work during 2019 
to all the Company, to ensure a response to the improvement opportunities resulting from the survey. 
Furthermore, we invited all the organization’s leaders to use results as a driving force to launch action 
plans for the improvement of the work environment.

FAMILY DAY AT PAMPA
This is a special day where we receive the visits of children, nephews/nieces and grandchildren 

(aged 0-13) of our employees in our offices or assets’ locations, and we share different experiences 
during the working day, such as getting to know the physical space where their relatives work, carrying 
out different thematic activities, attending shows, receiving gifts, etc.

This event, which takes place between July and November, seeks that they get to know more about 
Pampa’s businesses and the places where their relatives work on a daily basis. This action includes 
several activities involving the Foundation, such as the children’s participation in a volunteering 
activity, assisting in the assembly of products which will be later donated to different organizations 
or institutions. 

In 2018, this event was attended by more than 
2,500 people, including children and adults
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Diversity and Equal Opportunity

At Pampa, we are committed to fostering a work environment that is diverse and free from 
discrimination. In this sense, the conduct of all Company members is governed by respect and 
appreciation of all people in their privacy, individuality and dignity.

The Company strictly prohibits valuing individuals based on criteria such as age, gender, sexual 
identity, race, color, sex, or political, religious or union beliefs. These issues are clearly embodied in 
our Employment Policy and in our Code of Business Conduct. Besides, we have different channels to 
report any violation to these provisions, either by resorting to the Human Resources Department or by 
making an anonymous complaint through our Ethics Hotline.

At Pampa, we are committed to fostering 
a work environment that is diverse and 
free from discrimination

Employees 2018 % 2017 %
Gender
  Men

  Women

Age group
  < 30

  30-45

  > 45

2,127
1,811

316

2,127
289
985
853

100%
85%
15%

100%
14%
46%
40%

3,317
2,736

581

3,317
452

1,464

1,401

100%
82%

18%

100%
14%

44%

42%

Note: Information as of December 31, 2018 and 2017, respectively.

PAYROLL COMPOSITION (GENDER AND AGE-WISE)

At Pampa, we strive for gender equality 
and equal opportunity

GRI CONTENTS
401-3, 405-1
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of all employees 
are women

15%
the composition of the Board 
of Directors contemplates 
a female director and three 
alternate female directors

FROM 
APRIL 2019

As from 2018, we are members of Companies for Diversity (Red de Empresas por la 
Diversidad, RED), a collective initiative formed by civil, academic and business organizations and 
led by the School of Business of the Torcuato Di Tella University, promotes and develops diversity and 
inclusion among business organizations.

R.E.D. DE EMPRESAS POR LA DIVERSIDAD 
(COMPANIES NETWORK FOR DIVERSITY)

We offer benefits that encourage work-maternity balance.

• Breastfeeding support: at Pampa’s Headquarters, we have a space where breast milk can be
properly pumped and stored. In this way, we guarantee ongoing breastfeeding, which benefits
mothers both physically and psychologically, and contributes to the children’s welfare;

• Support of childcare expenses;

• Paternity leave: 5 calendar days additional to the 2 days provided for by the Employment
Contract Law (ECL) on the birth or adoption of a child.

https://www.utdt.edu/listado_contenidos.php?id_item_menu=23712
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*Data also includes employees that, as a result of the above-mentioned business divestments, became employees of another company.

Were entitled to a maternity or paternity leave
  Men

  Women

Exercised their right to a maternity or paternity leave
  Men

  Women

Returned to work at the end of their maternity or paternity leave
  Men

  Women

Returned to work at the end of their maternity or paternity leave,  
and kept their employment twelve months after their return
  Men

  Women

Employees who:

89
70
19

88
69
19

85
70
15

60

52
8

2018
92
71

21

92
71

21

91
71

19

85

67

18

2017

The return rate reached 95% in 2018

Diversity is a source of wealth and talent, and a determining differentiating factor when evaluating 
the success of work teams’ results.

Pampa employs people from different cultures, genders, races, generations, capacities and  
ways of thinking.

Fostering and celebrating the existence of different ways of understanding the world allows us 
to develop innovative responses and proposals, find better solutions, and build a more inclusive 
organization and society.

MARCH 8, INTERNATIONAL WOMEN’S DAY – 
‘LET’S TALK ABOUT DIVERSITY’

BLOOMBERG GENDER EQUALITY INDEX
In 2018, Pampa was listed in the Bloomberg Gender - Equality Index, which covers companies from 

all over the world. This index evaluates female representation levels at executive levels, transparency 
in gender equality, as well as policies and benefits geared at advancing equality at work. The index 
tracks aspects specifically related to gender equality such as:

EVALUATION OF PARENTAL LICENSES

https://www.bloomberg.com/company/announcements/2019-bloomberg-gender-equality-index/
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• Internal corporate statistics: female presence in the Bard of Directors, senior positions, and
in the total payroll;

• Employment policies, mainly on promotions, hiring, retention and compensation;

• Support and involvement in gender issues with the local community; and

• Promotional and sales strategies focused on diversity.

Argentina, China, Israel and South Africa were represented for the first time among the 13 countries 
listed in this index. Moreover, Pampa is the only Argentine company listed in the index, and one of the 
four companies in the global energy sector.

These practices serve not only to promote the companies’ efforts towards gender equality, but also 
to extrapolate conclusions on what is happening internationally in this subject.

Pampa’s Young Talent Program
Pampa’s Young Talent Program is the Company’s young professionals program, and it is geared 

at incorporating, training and developing professionals as a strategic talent pool for the organization. 
This program is aimed at recently graduated professionals from courses of study associated with the 
businesses where we operate who, after undergoing a thorough selection process, join the Company 
under a training program which involves the rotation through each of Pampa’s businesses to underpin 
their development.

In the 2017, more than 4,500 candidates from different parts of the country applied for this 
program, and 68 finalists reached the Assessment Centers’ stage. Out of them, 21 candidates were 
selected to join the 2017 edition of the young professionals’ program, which concluded in May 2018 
with the submittal of a final presentation to the business leaders.

In the 2019 edition of the program, 13 young professionals joined the Company in different business 
areas and corporate positions. There will be a six-month rotation program, during which young 
professionals will alternate through different areas associated to the position that they will finally hold 
in the Company in early 2020. In parallel to these rotations, young professionals will receive a four-
month Training and Development Program to acquire different skills associated with self-leadership 
and self-development, the creation of social capital, project management, among other topics.

RECRUITMENT AND SELECTION PROCEDURE:
• Application and telephone screening

• Group interviews and tests administration

• Assessment center with the participation of business managers

• Psycho-technical, human potential and medical pre-employment medical test

• Onboarding
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TRAINING AND DEVELOPMENT PROGRAM:
• Induction to the Company and its businesses

• Allocation to a business area and rotation through different corporate departments during  
12 months

• Training on project management skills and competences

• Technical training at specific positions

• Development of a project of their own and presentation to the Company’s directors

• Appointment of a tutor to support professional growth

Training and Education

To support our employees’ development, in 2018 we conducted different training programs, 
including ‘Pampa’s Skills Development and Training Program’ and ‘Pampa’s Leadership Training and 
Development Program’. Furthermore, we have accompanied the academic training of 13 employees 
who entered into a Master’s Degree and Specialization Programs; we also organized technical training 
courses and participated in congresses both locally and abroad. 

PAMPA’S SKILLS DEVELOPMENT AND TRAINING PROGRAM
In the first case, the Program covered about 300 employees from professional, administrative 

and technical levels, which received training in the 6 Skills of our Model through different Modules 
involving training and experience-based activities. The initiative was targeted at all our Company 
assets, integrating in-person and virtual format, spending more than 5,154 hours.

Gender Leader

Average Total Training Hours in 2018

Professional

Men

Women

55

49

93

120

The term ‘Professional’ includes the following categories: Operators – Technicians – Analysts – 
Engineers. The term ‘Leader’ includes: Supervisor – Head – Manager.

GRI CONTENTS
404-1, 404-2, 404-3
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300 employees participated in Pampa’s Skills 
Development and Training Program in 2018

The six skills making up our model are:

> COOPERATION
Together with the Foundation, we 
made toys for kids of Kindergarten 
No. 912 in Marcos Paz.

> CUSTOMER-ORIENTED
We analyzed our Internal 
Customers’ perception in  
a F180 process.

> EMOTIONAL 
INTELLIGENCE
We went through a Neuro-
linguistic Programming 
Experience.

> SYSTEM-THINKING
We visited CTGEBA as  
an example of interaction  
of the different parts in  
an integrated system.

> CREATIVITY AND 
INNOVATION
Productive, social and 
technological entrepreneurs 
inspired us with their creative 
and innovative experiences.

> FLEXIBILITY
With an agile methodologies 
workshop, we practiced  
our capacity to adapt to  
a changing world.

First Group of Pampa’s Internal Trainers

In October 2018, we concluded the ‘Train the Trainers’ Program with the first group of Pampa’s 
Internal Trainers. The Train the Trainers program consisted of 3 intensive sessions where a group 
of 21 Pampa’s employees, selected by their leaders, shared learning spaces on different teaching 
techniques, skills and competences necessary for trainers.

‘…An excellent training experience, which provides us with highly-valuable tools at the time of 
planning and developing trainings. A thoroughly analyzed and structured program that will help 
us face our peers with skills and techniques unknown to us so far to foster the dissemination of 
knowledge in a clearer and more orderly way. Besides, I consider it a very important experience 
for personal, professional and corporate growth. Thanks a lot for this opportunity you have 
given to us!’.

Rodrigo Stacco 
CPB
Engineering and Production Department
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CTGEBA was distinguished with the ‘Technology Transmission’ award granted by the Electric 
Power Research Institute (EPRI). This award recognizes the successful design and implementation of 
a program to develop and maintain simulator training for the plant’s operators and other personnel 
and thus adopt the best industry practices. 

The EPRI Technology Transmission Awards highlight the value of collaborative research in the 
electricity sector and are renowned within the industry, as they recognize leading and innovative 
companies that have applied EPRI research to generate significant results.

WE HAVE RECEIVED AN OUTSTANDING AWARD  
FOR APPLIED TECHNOLOGY AT CTGEBA

PAMPA’S LEADERSHIP TRAINING AND DEVELOPMENT PROGRAM
This program provides trainings to all Pampa’s leaders distributed in 3 groups: Managers, Heads and 

Supervisors. This program was conducted locally in each of the Company’s assets. In total, more than 
380 leaders took part in these initiatives, with the investment of more than 130 hours and, specifically, 
the Managers group received more than 500 hours of coaching.

LEADERSHIP MODEL

     DEVELO
PER

                                ENTREPRENEURSH
IP

   
   

   
   

   
   

 T
R

AN
SF

ORMATIVE                                                                                    

> Encouraging 
organizational change

> Ambassador of 
   Pampa’s culture

> Management of 
   work environment

> Business vision

> Agility in decision-making

> Risk-taking initiative

Team and people
> Coach leader

> Individual and team’s 
talent development

> Appreciation/meritocracy
SELF-

LEADERSHIP
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THE PROGRAM IN FIGURES

Managers+100
Chiefs

Supervisors

+130  
+140  

Assets8

2 consulting companies
+15 coachs/trainers

+300 
coaching
sessions

60 hrs.

36 hrs.
3 meetings of one 
and half day duration, 
addressing the leadership 
model’s main contents

32 hrs.
4 meetings with  
each asset’s team  
of supervisors
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Development Management Cycle
Through our development management process, we define and evaluate corporate competencies 

and goals to accompany our employees in their professional development. In turn, Performance 
Management allows us, among other goals, to reinforce Pampa’s culture, set objectives and work 
plans in line with business challenges, and facilitate communication between leaders and employees.

In 2018, 87% of our employees covered by the Development Management Cycle underwent an 
annual assessment. Out of this percentage, 78% were men and 22% women. These figures feed our 
analysis process and allow us to assist them in designing their own professional development.

Taking into consideration that our premise is to streamline and improve our procedures year after 
year, we set out to work on the following aspects of the Performance Management Cycle in 2018:

• Promoting more and better conversations within the organization:

- Bidirectional feedback: shared responsibility to generate spaces for conversation;

- Training to leaders to optimize the quality and frequency of feedback conversations; and

- Pre-assessment: training of leaders for calibration. Leader-employee conversation  
to share insights.

• Beginning to deploy development actions within the organization:

- Looking back (performance) and forward (development);

- Creating awareness on leaders regarding the concept of development and possible 
actions to foster it; and

- Availability of concrete tools for employees’ development planning and management.

Pre-Assessment

Communication 
of Results

Purpose & 
Competence

Calibration          FEED
BA

CK                            DEVELOPMENT 
   

   
   

   
   

   
   

 R
EC

OGNITION                                                                                    
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Cybersecurity
In 2018, we carried out different activities to enhance awareness and learning regarding information 

technology risks, threats and good practices.

Employees were trained on the identification of safety risks and the adoption of good personal and 
work practices. Later, during the Safety Week held in November 2018, these concepts were capitalized 
on, and new spaces were generated to share inquiries, experiences and the continuous safety path. 
Within this framework, we offered different talks, with an average of 20-30 attendants each, focused 
on cybersecurity cross-cutting issues:

• The importance of IT Safety at work (Social Engineering, phishing, clean desks, 
recommendations and application in our work environment);

• IT Safety for the family;

• Meaning of Industrial Cybersecurity;

• The human factor in cybersecurity: how to protect our data; and

• Why we make life easy for hackers.

Given the importance of this topic and in order to provide continuity to its treatment, for 2019 
we decided to incorporate new topics, to reinforce the contents offered in 2018, and to hold a new 
edition of Safety Week. In turn, specific cybersecurity workshops were offered to operators of plants 
and supporting areas in the different assets.

Commitment with Union Freedom of Association

Our company keeps a close bond with the different unions in the industrial operating sectors where 
we develop our activities. We actively participate in business chambers conducting labor negotiations, 
both at national and regional levels, and coordinate negotiation processes in each subsidiary. 

Through the years, we have developed a mature, transparent and consolidated bond. Our 
relationship with unions is based on dialogue and negotiation, and is governed by the Employment 
Contract Law (ECL), Collective Bargaining Agreements, and the CNV provisions since we are a listed 
company. This allows us to design joint efforts to face the permanent and challenging changes in the 
social and economic context. The unions we have bonds with are as follows:

• Argentine Federal Electricity Workers’ Association (Federación Argentina de Trabajadores  
de Luz y Fuerza) and adhering unions at the places where we operate;

• Water and Energy Hierarchic Personnel Association (Asociación del Personal Jerárquico  
del Agua y Energía);

• Water and Electricity University Professionals’ Association (Asociación de Profesionales 
Universitarios del Agua y Energía Eléctrica);

• Argentine Federal Oil, Gas and Biofuel Workers’ Association (Federación Argentina Sindical  
de Petróleo, Gas y Biocombustible);

GRI CONTENTS
102-41, 407-1
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• Oil and Gas Private Workers’ Union (Sindicatos de Petróleo y Gas Privado) of Avellaneda;

• Oil and Gas Private Workers’ Unions (Sindicatos de Petróleo y Gas Privados) of Neuquén,  
Río Negro and La Pampa;

• Oil and Gas Hierarchic Personnel and Professionals’ Union (Sindicato del Personal Jerárquico 
y Profesional del Petróleo y Gas Privado) of Neuquén, Río Negro and La Pampa;

• Argentine National Truck Workers’ Association (Federación Nacional de Trabajadores 
Camioneros) and adhering unions;

• Construction Labor Union (Unión Obrera de la Construcción) and its different divisions;

• United Petrochemical Personnel Union (Sindicato Obreros y Empleados Petroquímicos Unidos);

• United Chemical and Petrochemical Industries Personnel Union (Sindicato del Personal  
de Industrias Químicas y Petroquímicas) of Zárate;

• Gas Stations, CNG, Parking Lots, Car Washing Workers’ Union (Sindicato de Obreros  
de Estaciones de Servicio, GNC, Garages, Playas de Estacionamiento y Lavaderos de autos) 
of the City and Province of Buenos Aires;

• Gas Stations, Parking Lots, Car Washing Workers’ Union (Sindicato Obreros de Estaciones  
de Servicio, Garajes, Playas y Lavaderos automáticos) of the Province of Santa Fe;

• Mechanical and Car Transportation Related Union (Sindicato de Mecánicos y Afines  
del Transporte Automotores) of Mar del Plata and Bahía Blanca;

• Oil Workers’ Union (Sindicato Petrolero) of Córdoba;

• Oil Private Workers’ Union (Sindicato de Petroleros Privados) of Bahía Blanca;

• Oil Private Workers’ Union (Sindicato de Petroleros Privados) of Santa Cruz.

Occupational Health and Safety

Pampa’s General Occupational Health Program was developed with the purpose of reducing 
health risk factors at work and promoting a healthy lifestyle in the workforce. For 2018, this program 
established an occupational health management strategy based on the QSELH Policy and focused on 
prevention and the promotion of biopsychosocial health. This occupational health model is based on 
a dynamic, simultaneous and complementary combination of several courses of action: the reduction 
of risk factors and the development of physical, mental and social well-being; the creation of safe 
and healthy environments; and the care for well-being with the involvement and commitment of all 
the labor force.

 

GRI CONTENTS
103-1, 103-2, 103-3, 403-1, 403-2, 403-3

52% of our employees are unionized; that is, they have 
joined one of the unions associated with our activities
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THE ROLE OF PREVENTION AT OCCUPATIONAL HEALTH
Pursuant to the general guidelines of the Occupational Health Management Program and in 

furtherance of SRT Resolution No. SRT 905/15, each asset developed its program, and goals for 2018 
were set based on three guidelines:

As in previous years, we developed educational actions on health damage associated with 
epidemiological risks, overweight and physical inactivity being the indicators with a rising trend in the 
last year, although well below indicators identified in Argentina.

In this context, we have developed the following actions:

• Health medical tests: we have covered 100% of workers, who obtained a Certificate  
of Physical Fitness valid for a year;

• Healthy eating plan: we work on nutrition practices, bromatological issues (especially  
at cafeterias), health promotion and disease prevention;

>   Health medical tests

>   Healthy eating plan

>   Breastfeeding support

>   Cardiac protection program

>   Voluntary blood donation program

>   Physical activity

>   Immunizations

>   Ergonomics

>   Smoking cessation program

>   Policy on alcohol, drugs and psychoactive substances

Risk management
Health monitoring
Promotion of a healthy lifestyle

We foster and raise awareness in our employees 
and the community on the different problems  
of the communities where we have a presence

In 2018, we started implementing a virtual 
nutritionist program through our web platform
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• Breastfeeding support: Pampa’s Headquarters have an exclusive and specially conditioned 
space where breast milk can be properly pumped during working hours, thus promoting 
ongoing breastfeeding and contributing to the children’s good health;

• Policy on alcohol, drugs and psychoactive substances: in 2018, this policy was 
strengthened through trainings at the different facilities and the administration of health 
preventive examinations (psychoactive substances dosing) to guarantee healthy and safe 
work environments;

An activity carried out by the E&P business is worthy of mention, where the problem of addictions 
and the family environment was addressed through workshops organized by the Addiction Treatment 
team of the Castro Rendón Hospital. More than 50 employees and their families participated in the 
workshops, which offered information on risks and tools for action in case they are needed;

• Smoking cessation program: ln view of the threat that tobacco poses for both for 
smokers and non-smokers, we have maintained our certification as a smoke-free company 
granted by the Argentine Ministry of Health. For Pampa, controlling the use of tobacco is a  
top priority;

• Physical activity: by means of the gym benefit granted to all Pampa employees,  
we encourage an active lifestyle and the regular practice of moderate physical activity;

• Immunizations: as in previous years, in March 2018 we organized a flu immunization 
campaign, focusing on risk population groups (pregnant or post-partum women, people who 
are immunosuppressed or with cardio respiratory conditions). This service is provided at the 
Company’s physician offices;

• Ergonomics: in 2018, we continued implementing the ergonomics program pursuant to the 
requirements of SRT Resolution No. 886/15;

• Voluntary blood donation program and blood donation-friendly company: since 2016, 
we have massively collaborated with different blood banks in our different assets aiming to 
create awareness on the possibility of saving lives through blood donation.

Portable devices for measuring metabolites  
in the saliva and alcohol levels in exhaled breath 
were incorporated in all Pampa’s plants

In 2018, we were recognized once again by 
the Ministry of Health as a blood donation-friendly 
company and a healthy workplace
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• Cardiac protection program: we continued with the development of this program pursuant 
to international standards, as well as Cardiopulmonary Resuscitation (CPR) courses and the 
use of automated external defibrillators (AED) in our plants. In 2018, several Pampa’s assets 
completed the certification as a cardiac assisted company granted by labor risk insurance 
company Experta, so that, after completing all audits in 2019, Pampa may be certified as a 
Cardiac Protected Company.

In 2018, we continued consolidating the blood donation drive in our assets located in the provinces 
of Neuquén, Buenos Aires, Salta and Mendoza. At Pampa’s Headquarters, this practice has been 
conducted since 2011 with the support of the Garrahan Children’s Hospital. At CTGEBA, a campaign 
was developed jointly with the ‘El Ejército de Alejito’ Foundation to raise awareness on bone marrow 
donation. Additionally, an open lecture to the community was given supported by the Municipality 
of Marcos Paz.

OCCUPATIONAL SAFETY MANAGEMENT
In 2018, we continued consolidating the Behavioral Preventive Observations (BPO) Program, which 

aims to show the commitment with prevention, deviation minimization, and the promotion of safe 
behaviors through front-line leadership. A differential aspect of the BPO is that detected deviations are 
corrected immediately, thus preventing labor accidents.

Furthermore, we continued working on occupational hygiene topics through a Program focused 
on handling different risk agents present in the assets and qualitatively measuring workers’ exposure 
with the use of the Dutch tool Stoffenmanager.

Additionally, we launched an audit plan in the assets to evaluate their level of compliance 
with SRT Resolution No. 905/15, which establishes the powers and duties of Labor Safety and 
Hygiene, and Occupational Medicine Services. In 2017, more than 52,466 hours of training were 
given in health, environmental and safety issues, and this figure increased by 30% in 2018,  
as shown below:

6 internal and 2 community blood 
donation drives

donors+90

In 2018, we made 1,117 Behavioral Preventive 
Observations (BPO) throughout Pampa’s assets
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Power generation

Exploration and Production*

Refining and distribution (Dock Sud and Gas Stations)*

Petrochemicals

Total

Hours of Training in Health, Environment and Safety

15,008

29,674

1,752

22,076

68,510

2018

Note: *Fiscal year 2018 includes E&P assets divested in favor of Vista until April 2018, whereas R&D assets sold to Trafigura were 
recorded until May 2018.

SAFETY INDICATORS

SAFETY INDICATORS FOR OUR OWN EMPLOYEES

AFR

PIIR

RDLA

ARIA

Accident frequency rate with and without lost days, including first aids, per one 
million man-hours worked

Professional illness incidence rate, per one million man-hours worked

Rate of days lost due to accidents, per one million man-hours worked

Absenteeism rate due to illnesses and accidents

Power generation

Exploration and production*

Refining and distribution*

Petrochemicals

Headquarters

Total

Business

AFR

11.41
0.00
6.81

15.06
0.00

8.23

9.10

5.81

3.39

12.93

0.00

5.89

2017 2018

PIIR

0.0
0.0
0.0
0.0
0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

2017 2018

RDLA

196.34
0.00

138.36
155.17
0.00

115.81

216.5

0.0

0.0

183.7

0.0

78.7

2017 2018

ARIA

1.99
1.07
2.19
3.93
0.80

2.25

3.7

0.4

2.1

4.5

0.89

2.5

2017 2018

Note: *Fiscal year 2018 includes E&P assets divested in favor of Vista until April 2018, whereas R&D assets sold to Trafigura were 
recorded until May 2018.
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SAFETY INDICATORS FOR CONTRACTORS

Note: *Fiscal year 2018 includes E&P assets divested in favor of Vista until April 2018, whereas R&D assets sold to Trafigura were 
recorded until May 2018.

Power generation

Exploration and production*

Refining and distribution*

Petrochemicals

Headquarters

Total

Business

ART

5.69
8.26
0.00
7.54
0.00

6.37

12.25

12.3

3.76

10.4

2.29

9.47

2017 2018

PIIR

0.0
0.0
0.0
0.0
0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

2017 2018

RDLA

76.85
3,393.11

0.00
116.79

0.00

1,544.26

70.00

380.00

124.00

31.20

0.00

227.40

2017 2018

ARIA

0.0
0.0
0.0
0.0
0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

2017 2018

Regarding RDLA indicator, the increase in the 2018 value compared to 2017 is due to a casualty 
during a seismic prospecting in the El Mangrullo block, which is computed as 6,000 days. This event 
resulted in an increase in the E&P’s RDLA and, consequently, in the consolidated rate. As a result of this 
fatal event, seismic prospecting activities were halted, and an investigation committee was organized 
to assess the causes and suggest additional protection measures, which were implemented upon 
resuming the activity until its completion.

• 7.3% accident rate (AFR) in 2018:  it considers total recorded personal accidents, including 
own and contractors’ personnel, a figure slightly lower than the 7.6% recorded in 2017;

• No typical vehicle accidents throughout the year, with an accumulated vehicle exposure of 
8,268,626 km traveled using heavy and light vehicles. We have also incorporated all-wheel-
drive vehicles and additional training on defensive driving;

• The absenteeism rate due to illnesses and accidents (ARIA) indicator for own personnel 
was 2.25% in 2018, experiencing a slight decrease compared to the 2.5% recorded in 2017.

 

GOOD PRACTICES
In the E&P business, the comprehensive safety program led by the management team was intensified 

with a focus on operational discipline, processes risk analysis and preventive field observations. 
The program comprises both the Company and contractors’ staff. In the case of the latter, this is 
supplemented with safety talks organized by the Argentine National Technology University (UTN) on 
different topics associated with risk prevention.

In the Power Generation business, a comprehensive operational improvement program was 
developed under the Balanced Scorecard (BSC) methodology, effective as from 2019, which includes 
initiatives and goals involving QSELH aspects. Specifically, a review was conducted on the blocking of 
dangerous energy sources, in line with Pampa’s Golden Rule No. 2: works in equipment and facilities 
should only be executed after verifying that all energy sources have been safely isolated and blocked.

In the Petrochemicals business, our own personnel team, the workers’ insurance company (known 
as Aseguradora de Riesgo de Trabajo, ART), workers’ representatives and external specialist consultants 
performed a review of operational risk agents. As from the new exposure map, a comprehensive 
industrial hygiene program was developed.
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LABOR RISKS
In Argentina, Labor Risks Law (LRL) No. 24,577/1995, applicable nation-wide, provides that all 

employers, workers and ART should comply with safety and hygiene measures to efficiently prevent 
labor risks. Pampa should ensure and offer to all employees health monitoring on all workplace risks. 
One of the instruments used for monitoring is the Labor Health Exam. This is an employee’s right 
geared at the prevention and early detection of possible labor-related health problems. It includes 
a physical examination to detect early signs of health disorders, and supplementary screenings 
through the administration of the necessary tests based on specific risks (full blood test, audiometry, 
spirometry, etc.).

In the E&P, Power Generation and R&D activities (the latter was divested in May 2018), there are 
certain positions for which —in view of the kind of tasks performed, the exposure to high temperatures 
or chemical substances, the exposure to harsh weather conditions, etc.— the Ministry of Labor and 
the National Social Security Administration (known as Administración Nacional de Seguridad Social, 
ANSES) have established differential pension systems, considering specifically that individuals holding 
such positions suffer from premature aging and, therefore, should retire at a younger age than the 
rest of employees.

WORKERS’ REPRESENTATION AND AGREEMENTS
Collective Bargaining Agreements to which Pampa is a party whether based on the activity (Luz 

y Fuerza, E&P, Gas Stations, etc.), the region (Chemical Industries of Zárate) or the company (PGSM) 
address health and safety issues which are discussed and updated in the annual collective bargaining 
negotiations. All of them stipulate agreements on work schemes, minimum and/or necessary 
personnel, working hours, tasks subject to risk, etc. In many of them, mixed committees (Company, 
unions, Ministry of Labor) are created to discuss situations which may affect the individuals’ health and 
safety. An example of this is what is currently happening with the discussion table organized by the 
Province of Neuquén with the participation of the Superintendence of Labor Risks to address safety 
issues in the oil and gas activity in Vaca Muerta and the Neuquina Basin. 

 

ACTIONS JOINTLY TAKEN WITH TRUCK CARRIERS
In 2018, we continued performing every six months QSELH Comprehensive Audits to truck drivers, 

which included, among other issues, speed controls, observance of resting periods and stops. In total, 13 
audits were conducted20 with an acceptable average compliance rate. Furthermore, we have reinforced 
Road Safety prevention actions (Driver, Vehicle and Environment) through:

• Monthly awareness raising talks with an average attendance of 110 drivers/month;

In 2018, based on the different risks assessed, 
8,080 exams were administered

20 The number of audits is lower compared to 2017 due to the divestment of assets.
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• Verification of the vehicles’ condition for use on public roads, elements for loading/unloading 
operations, and the existence of personal protective equipment (PPE), with a total 3,187 
reviews in 2018; and

• Implementation of billboards in the drivers’ room to provide information on topics associated 
with weather, road and accident alerts.

Several drill exercises were performed, as well as spill prevention actions such as: hoses and 
couplings condition control, and emergency response exercises in LPG transportation. By the end 
of 2018, a meeting was held with authorities of the contracted transportation companies to inform 
Pampa’s commitment to safety and environment, sharing the Company’s policies and strengthening 
the commitment each carrier should have when performing the hired service.

Thanks to management and joint efforts with 
carriers, in 2018 we recorded zero accidents
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6.2

Community
GRI material topics
> Local communities

> Investments and economic development  
   of communities
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Our Commitment

Programs and social investment actions performed by Pampa are part of a strategic model for 
establishing relationships with our stakeholders led jointly with the Pampa Energía Foundation. With a 
strong commitment to society, we develop programs oriented towards improving the quality of life of 
individuals, and strengthening the capabilities of the organizations of the communities where we operate.

We rely on the background and the importance of social organizations and public bodies’ work, and 
that is why we have partnered with them for the development of social investment initiatives.

In 2018, we continued advancing our social investment and community-bonding strategy through 
three main working areas: education and professional training, social responsibility in our assets, and 
corporate volunteering.

GRI CONTENT
103-1, 103-2, 103-3, 413-1, 203-1, 203-2

Note: the total social investment amount includes our subsidiary Edenor, which is consolidated in our FS. However, Edenor’s performance is not 
covered by this Report (see section 2.6). More information on Edenor’s community actions can be found at its website www.edenor.com.ar.

OUR SOCIAL INVESTMENT, BREAKDOWN BY PROVINCE

5 provinces   +30 cities   48 alliances
+37,500 recipients  1.246 scholarships  
263 labor practices   65 volunteering actions
669 volunteers

2018 SUMMARY

Total Social Investment: AR$82 million

Salta (CTG and CTP)
60 secondary scholarships
59 university scholarships
71 labor practices
2 CSR committees
7 volunteering actions
67 volunteers

Santa Fé (PGSM)
24 secondary scholarships
12 labor practices
1 CSR committees
8 volunteering actions
90 volunteers

Mendoza (HIDISA and HINISA)
60 secondary scholarships
48 university scholarships
1 CSR committees
5 volunteering actions
44 volunteers

Neuquén (E&P,CTLL,HPPL)
228 secondary scholarships
26 university scholarships
3 schools with equipment contribution
11 volunteering actions
64 volunteers

Bahía Blanca and surroundings  
(CPB, CTIW and wind farms)
169 secondary scholarships
33 university scholarships
71 labor practices
1 low power wind turbine installed
1 CSR committees
8 volunteering actions
46 volunteers

Buenos Aires (Pampa’s Building, 
Dock Sud, CTPP, CTGEBA)
459 secondary scholarships
80 university scholarships
109 labor practices
6 first job workshops
1 trades courses
Teacher training sessions
9 refurbished schools
3 CSR committees
26 volunteering actions
358 volunteers
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Education and Professional Training
We believe that education is the key to development and social and labor market inclusion. 

Therefore, we seek to provide equal opportunities to vulnerable boys, girls and youngsters.

We network with schools, national universities and non-governmental organizations (NGO) to foster 
programs focused on the individuals’ right to study and work.

Professional 
training

Teacher training

Enhancement  
at educational 
institutions and 
community centers

Labor placement 
education

Programs Scope Initiatives

Secondary, 
College and 
University 
Education

Primary 
and Secondary 
Education

Institutional

Non-formal 
education

>   Monetary scholarships

>   Mentoring

>   Group training sessions and workshops

>   Educational trips

>   Visits to work environments

>   Professional practices

>   Internships

Initiatives offering spaces for exchange, self-
assessment and acquisition of new work tools 
in an educational context.

Refurbishment and donation of equipment to: 
schools, training centers and community centers 
in the communities where we operate assets.

Job training programs in areas associated with 
our business and/or for job profiles in demand 
in the community.

secondary and university 
students received 
scholarships in 2018; 33% 
of them are women

secondary school 
graduates, of which 
34% will receive a 
university scholarship

scholarship 
recipients graduated 
in higher education 
studies

1,246 305 11
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PROFESSIONAL TRAINING PROGRAM
We seek to promote equal educational opportunities through actions fostering development  

of employability skills in vulnerable or underprivileged socio-economic sectors.

Young people participating in the program receive financial assistance and personalized follow-
up through mentoring, training and educational trips. In turn, they are offered the possibility to 
know formal work environments and conduct professional practices so they may envision concrete 
employment possibilities.

people learned  
the trade

professional practices 
and internships

263
educators trained

+8,000 63

From the Foundation, we support the Argentines for Education Observatory (known as 
Observatorio Argentinos por la Educación), a non-partisan NGO initiative that gathers public data 
on the educational system and publishes them in an easy-to-access platform. Its mission is to make 
education a key topic in the Argentine public debate, supported by data to focus it within the 21st 
century challenges.

Website: https://argentinosporlaeducacion.org/es 

KNOWLEDGE FOR ACTION

interns worked  
or currently work 
at Pampa 
Corporation

of interns believe that  
the follow-up they receive 
has a positive impact on 
their development

17 72%
Programs incorporated in the different stages of this professional training process, as well as results 

achieved in 2018, are detailed below:

• Completion of Secondary Studies: we accompany young students during the last years 
of their secondary technical school so that they may complete their studies and develop 
their life project, valuing education as an essential tool to improve their living conditions. In 
2018, we granted 1,000 scholarships to socially and economically vulnerable high school 
students at technical schools in the towns where we operate;
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From Pampa, we follow up on the programs and their effectiveness, benchmarking their success 
with national educational system’s statistics.

• Professional Development Accompaniment: with the purpose of contributing to equality 
in education by access to higher studies, we accompany vulnerable youngsters encouraging 
them to study engineering or a college course related to our businesses. In 2018, we granted 
scholarships to 246 students attending universities and educational institutions in Salta, 
Buenos Aires, Mendoza, Neuquén and Tucumán.

SCOPE 
1,156 high school 
students
267 university 
students

84% program’s 
average retention 
rate

GRADUATES
390 high school 
students
23 university and 
post-secondary 
students

86% graduation 
rate at high 
school level 
100% graduate 
on time at 
university and 
post-secondary 
level

CONTINUITY
34% of high school 
graduates are 
granted a scholarship 
by the Foundation 
to continue pursuing 
university studies

70% are first 
generation 
university-
graduated in 
their households

CONTINUITY
72% of high school 
graduates at Salta  
and Buenos Aires 
continue pursuing 
studies

+330 professional 
practices 
+30 internships
17 university scholarship 
recipients have been 
employed in Pampa  
and subsidiaries

2016 2018

IN
 

A
R

G
EN

TI
N

A* Every 8 
minutes  
a youngster 
drops out 
school or 
retakes a 
class

+50% of 
youngsters  
do not graduate 
from high school

22% of low-income 
youngsters can 
access higher 
education

27% of 
students  
can graduate  
on time

Youth 
unemployment 
rate triples 
adults’ rate

* Data obtained from information provided by the Ministry of Education, Culture, Science and Technology (2017-2018); Observatorio 
Argentinos por la Educación; and Otero, Analía and Corica, Agustina, ‘Young people and higher education in Argentina. Evolution and 
trends’, November 2015.
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• First Job Workshops and Practices: We conducted first job workshops, professional 
practices and internships so that secondary, college and university students may 
consolidate, integrate and develop knowledge and capabilities matching the professional 
profile they are developing.

In 2018, jointly with professionals from Edenor and CTGEBA’s Human Resources areas, we 
conducted five first employment and job placement workshops for 210 grant holders and students 
of 7th year of technical schools. Furthermore, jointly with AcercaRSE group, we have participated for 
the second year in a workshop for 400 students in their senior year of secondary schools of Zárate 
and Campana.

Our Pride: Paola Sosa, First Graduate from the Guaraní Community

Paola Sosa, aged 24, is a member of the Piquirenda Fátima Community, and in 2018 she became 
the first graduate from the Foundation’s scholarship program from an indigenous native community, 
as well as one of the few higher education graduates in her community.

With her professional development, which has been accompanied by the Foundation since 2015, 
Paola will be able to strengthen inclusive education in her community’s roots and culture, where 
teachers are bilingual.

scholars and students 
participated in the workshops+600 

Together with CONICET- CIBION, we developed a project to promote the scientific culture and 
vocation in students of technical schools with a technical orientation and spread the biosciences and 
nanosciences knowledge developed in our country.

scholars attended practical 
demonstrations by specialists at 
the Technical and Scientific Complex58

Furthermore, through professional practices for the secondary level, supervised professional 
practices and university level internships, we support the interns with the Foundation and students 
from the towns where we operate so that they may get to know the Pampa corporation from the 
inside and apply their theoretical knowledge within the organization. In the process undergone by the 
students, employees play a key role as mentors and counselors during the training period. 

https://www.facebook.com/AcercaRSE/
https://cibion.conicet.gov.ar/
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secondary students  
from 31 technical schools 
completed their professional 
practices (+200% vs. 2017)

of the participants 
were secondary-
level grant-holders

university scholars 
performed  
supervised practices 
and internships

251 75% 12

Location

Professional Practices  
and Internships in 2018

Beneficiaries

Edenor

Transener

Pampa’s assets

TGS

Municipality of Morón

Temaikèn Foundation

500 RPM

Total

48

5

153

4

7

6

40

26321 

Breakdown at Pampa
100% = 153 Beneficiaries

8%
Dock Sud
Terminal

8%
PGSM

6%
CTP

41%
CTG

17%
CTGEBA

20%
CPB

• 95% of the surveyed students stated that they were extremely or very satisfied with:
The relationship between the conducted activities and their theoretical knowledge;
The treatment received from the company personnel; and
The guidance provided for the execution of tasks.

• 93% of the students had deep or acceptable knowledge to carry out the practice

• 73% of the students showed willingness towards team work and a spirit of cooperation

IN 2018, WE PERFORMED AN EVALUATION WITH 
STUDENTS AND TUTORS:

21 251 professional practices with students from secondary schools were performed at all the indicated sites; furthermore, 6 supervised professional 
practices and 6 university students’ internships were performed at Edenor, CTG and CPB.
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Lastly, we worked together with the National University of Comahue (Neuquén) to upgrade the 
‘Energy Researchers’ program which, since 2011, has aimed to arouse and spark an interest for 
science in primary school students, also creating awareness on the responsible use of energy. In 2019, 
we implemented the program in three provinces.

IMPROVEMENT PROGRAM AT EDUCATIONAL INSTITUTIONS  
AND COMMUNITY CENTER

Aiming to assist in the different learning instances, we seek to improve the spaces where children 
and young people of our neighbor communities study and socialize. Therefore, we have established 
partnerships to identify needs at schools and community centers, and to meet those needs through 
refurbishments and equipment upgrades.

school 
authorities 

teachers 
trained

1,923 6,377 
educational 
management 
scholarships

15

TRAINING FOR TEACHERS
We believe that educators are essential for the generation of spaces arousing the students’ interest 

for research, learning and development of their own way of thinking. That is why we support initiatives 
offering spaces for exchange, reflection and the acquisition of new work skills in the area of education.

In 2018, we supported the Learning Schools Network program, which aims to strengthen school 
principals’ pedagogical management and leadership capabilities, improve school environment, and 
optimize indicators such as repetition, drop-out and graduation rates, among other issues. After two 
years of training, secondary school principals get a post-graduate degree in Pedagogical Management 
and Leadership at the San Andrés University.

Furthermore, we granted 15 scholarships to school authorities from the towns where we have a 
presence so that they may get a Bachelor’s Degree in Educational Management at the Higher School of 
Economy and Business Administration (Escuela Superior de Economía y Administración de Empresas, 
ESEADE). The course offers thorough training in institutional management, the educational system 
and different kinds of private or public organizations, providing theoretical knowledge and practical 
tools to diagnose situations, determine the magnitude of problems and contribute to their resolution.

In 2018 we invested +AR$8 million which will benefit 
9,800 people

http://abc.gob.ar/redescuelas/red-de-escuelas-de-aprendizaje-trabajo-colaborativo-para-mejorar-el-aprendizaje-de-los-estudiantes
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Program’s 
Name

In Partnership 
with:

Impact 
Area

Target 
Groups

Brief 
Description

2000 schools 
for learning 
network

Schools Department 
of the Province of 
Buenos Aires

Greater 
Buenos Aires

Primary schools of Pilar, 
La Matanza, Morón, San 
Miguel and Marcos Paz

Refurbishment of 8 schools 
for a total amount of 
AR$3.6 million

María de 
Guadalupe 
Educational Group 
Foundation

María de Guadalupe 
Educational Group

Greater 
Buenos Aires

578 students living  
in poverty and attending 
primary and secondary 
schools

Hiring of workers, purchase 
of materials and elements 
necessary to build the 
school

Alternative 
energies project

Arturo Jauretche 
University

Greater 
Buenos Aires

University community Installation of an 800/1500 
watt/hour photovoltaic 
system for self-consumption

3D printers’ 
assembly 
program

Universidad 
Nacional del Sur

Bahía Blanca, 
Buenos Aires

3 technical schools  
in Bahía Blanca

Donation of 3D printers

Installation 
of wind turbine  
at rural schools

• Vestas Argentina;

• Argentine 
Association  
of Wind Energy, 
AAEE

Bahía Blanca, 
Buenos Aires

• 30 kids from the rural 
kindergarten and 
primary school  
at Coronel Rosales

• 38 students from  
5 technical schools

Construction of a low power 
350-watt wind turbine

Provincial 
energy efficiency 
program

• Government  
of the Province  
of Neuquén

• Ministry of Education

• National Industrial 
Technology Institute, 
INTI

Plaza Huincul, 
Neuquén

Provincial technical 
school No. 10

Donation of measuring 
equipment and capacitor 
bank, which resulted 
in monthly savings for 
approximately AR$400,000

Support to 
the Regional 
Technological 
Education Center, 
CERET

• Government  
of the Province  
of Neuquén

• Ministry of Education

Neuquén Students and teachers 
of the province 
receiving training  
at CERET

Contribution of AR$1 million 
for the construction of a 
mechatronics classroom and 
other institutional projects

Nayahue 
Educational 
Center

• Government  
of the Province  
of Neuquén

• Ministry of Education

Neuquén Boys, girls and 
youngsters attending 
Nayahue Center

Donation of a water pump

Community 
Organization 
Center’s 
Improvements

Municipality 
of Morón

Greater 
Buenos Aires

Neighbors of the Carlos 
Gardel neighborhood

Refurbishing and equipping 
of classrooms, restrooms 
and kitchen, and donation of 
musical instruments for the 
Child and Youth Orchestra
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LABOR PLACEMENT EDUCATION
At Pampa, we seek to improve people’s employability. That is why we support the delivery of 

training courses in topics associated with our business and/or for job profiles in demand by the 
productive sectors at the communities where we operate.

Through the institutional coordination among the Municipality of Morón, Pampa Foundation, 
the National Technological University (UTN, Haedo branch) and the Tzedaká Foundation, we have 
conducted for the second year a course focused on the acquisition of basic knowledge on home 
electricity and know-how associated with the labor market and the entrepreneurial spirit, providing 
concrete tools for labor insertion and the improvement of vulnerable people’s income.

MAIN TOPICS

Corporate Social Responsibility in Our Assets
We seek to strengthen the bond with our stakeholders in the communities where we operate, 

undertaking to contribute to social, economic and environmental development, and an improvement 
in their standard of living.

Actions and programs developed in our assets are focused on the different work areas defined 
based on the needs identified through dialogue with the communities and by the Corporate Social 
Responsibility Committees (CSRC), represented by the employees of Pampa’s assets and the Corporate 
Social Responsibility’s regional coordinators.

In the 2018 edition, 86 participants aged 
between 18 and 65 participated in the program; 
21% were women

42% of participants were unemployed, 37% were 
informal workers, and 7% were self-employed

Refurbishment and 
Infrastructure
Education
Diversity and Social Inclusion
Employability

Environmental 
Improvement
Health and Nutrition
Contribution to Local 
Organizations
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Programs  
and Actions Description

In Partnership 
with:

Assets 
Involved

Open 
Doors

Support 
to children’s 
soup 
kitchens

More than  
just a 
computer 
(Mucho  
Más que  
una Compu)

• Purpose: contributing to the training of students of all 
educational levels so that they get to know Pampa’s 
operations, facilities and working methodology, as well 
as the people making up Pampa

• Topic: education

• Actions: visits and tours to our plants

• Outcome: +1,800 young people from the 
communities where we operate visited us and  
were guided by 66 employees from our assets

• Purpose: assisting soup kitchens by providing food 
assistance to vulnerable children

• Topic: health and nutrition; refurbishment and 
infrastructure

• Actions: delivery of food and donation of materials 
for building refurbishments

• Outcome: +170 beneficiaries

• Purpose: adding social value to the technology 
upgrade developed by the Company, favoring  
reuse and recycling

• Topic: contribution to social organizations and 
environmental improvement

• Actions: internal sale and donation of disused IT 
equipment

• Outcome: we donated 281 refurbished desktop 
computers and 121 notebooks to 32 local NGOs; 
technological scrap was delivered for reuse, and  
we collected AR$672,500 from internal sales,  
which will also be donated

65 educational 
institutions

• Food Bank 
Foundation 

  (Banco de 
Alimentos)

• National 
Secretariat  
of Energy

Recycling Network 
(Red Reciclar)

• Pampa’s Headquarters
• CTPP
• Dock Sud Terminal
• CTGEBA
• Zárate Plant
• CPB / CTIW /Wind farms
• PGSM
• E&P at Neuquina Basin
• CTLL
• HINISA / HIDISA
• CTG / CTP

• CTG
• Pampa’s Headquarters

• Pampa’s Headquarters
• Dock Sud Terminal
• CTGEBA
• E&P at Neuquina Basin
• HINISA / HIDISA
• CTG / CTP

Strength-
ening social 
leaders

• Purpose: strengthening and professionalizing 
leaders and volunteers from social NGOs in  
the communities where we have presence

• Topic: contribution to social NGOs

• Actions: scholarships to students of the 
postgraduate course in social organizations’ 
direction and management, and training of  
teachers at Piedra del Águila, Neuquén

• Outcome: 10 scholarships for the training  
of social leaders (8 at UCA and 2at UdeSA),  
17 trained teachers

• San Andrés 
University

• Argentine Catholic 
University

• Municipality of 
Piedra del Águila

• Cimientos 
Foundation

• Pampa’s Headquarters
• HPPL
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Programs  
and Actions Description

In Partnership 
with: Assets

Support  
to disabled 
people

• Purpose: favoring the inclusion of disabled people

• Topic: diversity and social inclusion

• Actions: support to non-profit organizations 
specializing in this issue

• Outcome: 9 student scholarships, materials for  
the workshop employing 45 people with disabilities, 
donation of elements for psychomotor stimulation 
and for studies, economic support for programs 
developed by the Discar Foundation and Special 
Olympics

• Baccigalupo 
Foundation

• Discar Foundation

• ‘Accervil’ Protected 
Workshop

• Special Olympics

• ‘Nidito de ternura’ 
Kindergarten

• School No. 1161 ‘Niño 
Jesús’, Puerto General 
San Martín

• Pampa’s 
Headquarters

• HINISA / HIDISA
• PGSM

AcercaRSE • Purpose: promoting a sustainable culture in the 
communities of Zárate and Campana

• Topic: environmental improvement and education

• Actions: distribution in educational institutions  
of informational material on waste separation 
together with suitable baskets and bags for 
collection and removal

• Outcome: 5,000 kids from 11 schools participated 
in the ‘La basura sirve’ (Waste is useful) program; 
+18 thousand kg of PET containers collected

• AcercaRSE

• Inter-industrial 
Committee  
for Environmental 
Conservation  
of Campana-Zárate 
(Comité Interindustrial 
de Conservación del 
Ambiente Campana-
Zárate, CICACZ)

Zárate Plant

TEDx Talks, 
Bahía 
Blanca

• Purpose: raising awareness on the carbon footprint 
and generating positive corrective actions

• Topic: environmental improvement

• Actions: Carlos Villena, electrical engineer 
graduated from ITBA, former Pampa Foundation 
intern and currently working at CPB, gave the talk 
called ‘A sustainable footprint’

• Outcome: +150 participants

TEDx CPB

‘Green 
Points’ 
Program

• Purpose: offering neighbors a place to dispose 
separated household waste

• Topic: environmental improvement

• Actions/Outcome: donation of a mobile 
recycling station

Municipality  
of Bahía Blanca

CPB

‘Energy 
for Life’ 
Campaign

• Purpose: taking care of spaces and tourists 
visiting the HIDISA and HINISA areas

• Topic: environmental improvement

• Actions/Outcome: placing of signage with 
messages regarding environmental care  
and protection, and accidents prevention

Municipality  
of San Rafael

HINISA / HIDISA

Support 
to the 
productive 
activity

• Purpose: developing local economies

• Topic: contribution to social organizations  
and employability

• Actions: construction of a storehouse  
at Los Chihuidos rural area

• Outcome: development of forage programs 
benefitting +70 farmers

‘Los Chihuidos’ 
Rural Development 
Association

E&P at Neuquina 
Basin
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Programs  
and Actions Description

In Partnership 
with: Assets

Eco-stoves • Purpose: assisting in reducing poverty in rural  
areas of Salta

• Topic: environmental improvement; health  
and nutrition

• Actions: we provide training for the building of own 
homes and the use of eco-stoves to women in the 
guaraní community of Piquirenda and Chaco Salteño

• Outcome: 19 eco-stoves donated to Early 
Childhood Centers; monitoring the use and 
maintenance of 20 stoves delivered in 2017; 

  + 500 families covered

• Solar Inti

• Ministry of First 
Childhood

• Companies making 
up the Industrial 
Union of Salta 
(Unión Industrial  
de Salta, UIS)

CTG / CTP

Rural road 
enhancement

• Purpose: facilitating access to rural schools  
to prevent drop-outs

• Topic:contribution to social organizations and 
education

• Actions/Outcome: improvement of 8.5 km  
of a road connecting route 3 and Marcos Paz

Neighborhood 
community  
of CTGEBA

CTGEBA

Support to 
productive 
endeavors

• Purpose: supporting the development of labor 
sources for vulnerable sectors

• Topic: employability

• Actions: we provide spaces so that our employees 
can make their Easter and Christmas purchases  
to social-endeavor entrepreneurs

• Outcome: +20 endeavors were called

• Formar Association

• Conciencia 
Association

• San José Providente 
Home

• Instituto de 
Adoratrices  
de la Eucaristía

• Pampa’s 
Headquarters

• PGSM

CORPORATE SOCIAL RESPONSIBILITY COMMITTEES (CSRC)
With the purpose of planning and developing sustainable local management programs aligned 

with the values of each business, the Company and the community, in 2018 we accompanied 
our CSRCs with trainings so that they may develop a diagnosis of the environment and its main 
problems to launch intervention projects which may be executed and monitored by the Corporate 
Social Responsibility’s area. After holding periodical meetings to reflect on the proposed intervention 
strategies, action plans were defined for volunteering and their coordination with strategic 
partners in the different assets.

 
In 2018, we held 37 work meetings with the participation of 100 employees of the different assets. 

There are CSRCs at:

• Pampa’s Headquarters

• Dock Sud Terminal22

• CTGEBA

• CTG

• CTP

• CPB

• HINISA / HIDISA

• Zárate Plant

• PGSM

22 Without including the Dock Sud Terminal, divested in March 2019.
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At Pampa, we currently have 8 committees in place 
with the participation of 100 voluntary employees

We organize and support the CSRCs encouraging active participation in work spaces as a strategy 
geared at results and continuous training to develop an installed capacity.

Pampa’s Volunteering Program
We are convinced that our employees are our best asset, and we believe that each of us can 

contribute our energy and knowledge to the service of those needing them most. That is why we 
have launched the ‘Pampa’s Volunteering Program’, a participation space for all our employees willing 
to engage in actions with the community. 

DIAGNOSIS
•   Definition of the 

environment

•   Detection of key social 
organizations and players

•   Definition of the problem 
and possible types of 
projects

ACTION PLAN
•   Drawing up a work plan 

under corporate policies

•   Validation

•   Evaluation of submitted 
projects (goals, values, 
policy)

MONITORING
•   Action plan in each asset

•   Coordination with 
actions under the 
strategic plan (plant/
business requirements)

beneficiaries

+6,300 
volunteering hours 
(+63% vs. 2017)

+18,000 

volunteering
activities

employees’ 
participations 
(+60% vs. 2017)

volunteers

65 1,120 +600 
IN 2018, WE PERFORMED:
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23 Asset divested in March 2019.

•  Professional volunteering;

•  Refurbishment and enhancement in organizations of our community; and

•  Annual campaigns.

85% considered the experience as ‘very satisfying’
93% would participate again
98% of employees consider that Pampa’s assistance to the community is very valuable

Volunteers value:
 • ‘Team work, helping society, helping those in need’
 • ‘I think the organization and communication between the parties was excellent’
 • ‘The personal connection’
 • ‘The good attitude, the commitment and desire to help others’
 • ‘The strengthening of the bond with the community achieved through volunteering actions’
 • ‘I would like to highlight the transparency and predisposition for work’

BEING A VOLUNTEER AT PAMPA

Year after year, we develop activities allowing for increased participation and a higher number of 
beneficiaries, encouraging integration of our employees and strengthening the values fostered by 
Pampa. Through the CSRCs, we generate a space for involvement and coordination reflecting the 
volunteers’ interests and addressing the bond between the asset and its community. We develop 
three types of actions:

Pampa’s Headquarters/ CTPP

Dock Sud23

CTGEBA

Zárate Plant

CPB

PGSM

CTA

CTLL

HINISA / HIDISA

CTG / CTP

Planning- Training

Total

Assets

Volunteering Indicators

1,030

1,411

6,364

60

2,529

2,930

428

68

153

722

1,400

17,095

1,452

1,490

6,364

60

2,757

3,163

428

129

253

1,178

1,400

18,674

Hours
Working 
Hours

279

24

30

25

46

90

30

34

44

67

-

669

422

79

-

-

228

233

-

60

100

456

-

1,578

Non-working 
Hours

Volunt-
eers

9

5

10

2

8

8

8

3

5

7

-

65

479

45

81

147

49

43

72

104

100

1,120

Participa-
tions Activities

Recip-
ients

3,145

220

590

526

435

120

632

693

-

6,361
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Some of the activities we developed in 2018 were: 

Activities Outcome
Asset Involved and 
Location

Lectures on the productive chain by PGSM’s 
employees on the area’s industrial processes

At Zárate, we gave a lecture on plastic, its uses 
and derivatives, waste and sustainability

Career guidance lectures and workshops for 
secondary school students on courses of studies 
oriented to the labor market, employability skills and 
life project

Training on ‘Hygiene and Safety at Workshops’ 
given by external technicians with testimonies from 
voluntary employees

Lectures and workshops by professionals to share 
knowledge and develop a team of instructors at 
educational institutions in Marcos Paz, through:

- Annual nutritional assessment and follow-up
for kids

- Talks on healthy eating
- Workshops on good practices for food handling

Talks about the E&P business

Education completion: educational support and 
counseling for adults wishing to complete their 
secondary or college studies

Yoga classes

• 6 talks
• 5 schools
• 190 children from 4th

to 7th grade
• 17 teachers

• 8 talks and workshops
• 6 schools
• 346 secondary students

in their senior years

• 4 workshops
• 1 technical schools
• 35 teachers
• 192 secondary students

• 130 kids attending
Kindergarten No. 912

• 25 parents
• Teaching assistants, cooks

and aides at ‘La Colorada’
rural area school

• 40 students
• Attendants to the Argentina

Oil & Gas Exhibition

4 contractors working  
at Pampa’s Headquarters 

• 60 employees
• 40 Foundation’s scholars

• PGSM (San Lorenzo and Puerto
Gral. San Martín)

• Zárate Plant (Zárate)

• PGSM (Puerto Gral. San Martín)
• CTG (Gral Güemes)
• CTP (Piquirenda)

CTG (Gral. Güemes)

CTGEBA (Marcos Paz)

E&P at Neuquina Basin 
(Neuquén)

Pampa’s Headquarters 
(City of Buenos Aires)

PROFESSIONAL 
VOLUNTEERING

We encourage employees’ involvement and participation in activities in which they 
can put their specific and professional skills and expertise into action to support 
causes, projects and organizations needing them through counseling, technical talks 
and technical-professional expertise.
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REFURBISHMENT AND ENHANCEMENT 
IN ORGANIZATIONS OF OUR 
COMMUNITY

Actions focused on improving the facilities  
of kindergarten and different social and educational 
institutions, thus fostering the development  
of communities and social inclusion.

Activities Outcome Asset and Location

Installation of lighting at the gym of the Automotive 
Mechanics Vocational Training Center and the Pascual 
Iacarini School

‘Making firm ground’: together with the Vivienda 
Digna NGO, we built 30 meters of sidewalk in the 
‘Suelo Firme’ neighborhood. 

‘Anide’ Home: improvement and refurbishment  
of the playground. 

Participation of volunteers of the Beppo Levi Institute, 
PGSM’s EcoClub, and the Arte que ayuda a curar 
NGOs, as well as contractor companies Obras Civiles 
Atlántica and Servicios Verde, and Pampa.

‘Let’s enhance the game’: Pampa’s volunteers and 
Foundation’s interns joined to develop educational 
games, interactive murals and furniture for 
Kindergarten No. 931 in Dock Sud and Kindergarten 
No. 912 in Marcos Paz.

Games in poor condition were removed, repaired and 
later donated to Paraje ‘La Colorada’ Rural School, 
together with a wooden house built by volunteers. 

800 young people 
practicing different 
sports

Neighbors of the ‘Suelo 
Firme’ neighborhood in 
Derqui, Pilar.

• 2 days
• 15 kids aged 4-10 referred 

to the institution by the 
Provincial Department for the 
Promotion of Children, Young 
People and Family’s Rights.

• 3 days
• 3 schools
• 300 children benefited

HIDISA / HINISA (San Rafael)

CTPP (Pilar)

PGSM (San Lorenzo)

• CTGEBA (Marcos Paz)
• Pampa’s Headquarters 

(City of Buenos Aires)
• Dock Sud Terminal24 

(Avellaneda)

ANNUAL CAMPAIGNS At specific times or dates, we develop campaigns 
reaching the different assets. 

Activities Outcome Asset and Location

‘A sound beginning’: we donate school supplies  
at the beginning of the school year. Pampa doubles 
the volunteers’ donations.

More than 800 students Assets in the provinces  
of Neuquén, Buenos Aires, 
Mendoza, Santa Fe and Salta

24 Asset divested in March 2019.
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25 Asset divested in March 2019.

Activities Outcome Asset and Location

‘Together against cold weather’: we developed 
a comprehensive campaign with different NGOs 
with the purpose of assisting homeless people. 

Activities include: clothing collection and sorting, 
assembly of kits, cooking sessions  
and night walks to assist people in need.

Children’s Day: at the different assets, 
we celebrate this date with kids attending 
kindergarten, health centers or soup kitchens  
in the communities where we operate. We share 
a recreational activity where toys and candies 
are donated. 

• ‘Sí’ and ‘Haciendo Lío’ Foundations 
in the City of Buenos Aires, and 
‘Envión’ and School No. 40 of the 
Saladero neighborhood in Bahía 
Blanca

• 4 cold weather assistance actions
• 2 days for cooking
• 2 days for clothes sorting

+500 children attending:
• Kindergarten No. 931 of Villa 

Inflamable
• ‘La acuarela’ and ‘Hogar del niño’ 

soup kitchens, Cnel. Pringles
• ‘Manitos’ soup kitchen, San Lorenzo
• Saladero neighborhood
• San Rafael schools

• CPB (Bahía Blanca)
• Pampa’s Headquarters  

(City of Buenos Aires)

• CPB (Bahía Blanca)
• HIDISA / HINISA (San  

Rafael)
• PGSM (San Lorenzo)
• Dock Sud Terminal25

  (Avellaneda)

A Christmas Eve for Everyone: at Pampa, 
every December 5 we celebrate the International 
Volunteer Day under the motto: ‘a minute of 
your time, everyone’s commitment’.

Volunteers get organized so that vulnerable 
families may receive gift boxes with food 
and gifts to share during the holiday season’s 
celebrations.

1,000 families All Pampa’s assets

Our professionals gave +20 lectures and workshops 
for 975 participants

Nutritional follow-up to 130 children and support to  
4 contractors so that they may complete their studies

118 volunteers assisted in the refurbishment  
of 6 organizations

We donated school supplies to +800 students

We invested +350 hours assisting people living  
in the streets

1,000 families received food and customized gifts  
for Christmas
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This second Sustainability Report has been prepared in accordance with the GRI standards:  

Core option.

GRI CONTENT
102-55 

GRI Standard

GRI 102 GENERAL DISCLOSURES 

Content Page SDG

Company 
profile

Strategy

Ethics 
and integrity

Governance

Name of the organization

Activities, brands, products, and services

Location of headquarters

Location of operations

Ownership and legal form

Markets served

Scale of the organization

Information on employees and other workers

Supply chain

Significant changes to the organization and its supply chain

Precautionary principle or approach

External initiatives

Membership of associations

Statement from senior decision-maker

Key impacts, risks, and opportunities

Values, principles, standards, and norms of behavior

Mechanisms for advice and concerns about ethics

Governance structure

Consulting stakeholders on economic, environmental,  
and social topics

Composition of the highest governance body and its 
committees

Chair of the highest governance body

Nomination and selection of the highest governance body

Conflicts of interest

Effectiveness of risk management processes

16

28

16

28

16

28
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16, 100

70

70

76

40

40

6

6
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58
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43
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102-4

102-5

102-6
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102-18
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102-24
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8
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16
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Collective bargaining agreements
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Approach to stakeholder engagement
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43
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43
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102-44
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GRI Standard Content Page SDG
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66
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Reporting cycle
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46
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144

42

102-45

102-46

102-47

102-48

102-49

102-50

102-51

102-52

102-53

102-54

102-55

102-56

MATERIAL TOPIC: INDIRECT ECONOMIC IMPACTS
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